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	1) Name, position, and agency of the nominee.  

Richard Steffens, Senior Commercial Officer, Czech Republic

Commercial Service

	2)  Name, position, and agency of the nominator(s).

Bobette Orr, Regional Director for Europe, Office of International Operations

Commercial Service



	3) Name of the Chief of Mission/Bureau Head who approved this nomination and the date of approval.

Thomas Moore, Deputy Director General, Commercial Service



	4)  If appropriate, was this individual’s contribution documented using measurements or surveys?  If so, please describe the measurement and the result.

I would like to nominate four-term Prague ICASS Chair Richard Steffens for this year’s ICASS Outstanding Leadership Award for his leadership in developing the first-ever, comprehensive outsourcing initiative at a U.S. Embassy overseas.  This initiative will lead to ICASS cost reductions in Prague of over $600,000 per year, more than 12 percent of the ICASS budget.  Still more significantly, chair Steffens has developed and disseminated an outsourcing model that could be replicated at Embassies throughout the world.

Government-wide budget cuts and the decline of dollar purchasing power have placed unprecedented strains on ICASS, State, and other agency budgets all over the world.

In addition, heightened security risks since the 9/11 attacks have highlighted the need to lower, when possible, the size and profile of U.S. missions overseas.  In this context,

ICASS chair Steffens had the foresight to seek a long-term strategy to reduce the cost and headcount of ICASS services at U.S. Embassy Prague.

As Prague’s Commercial Counselor, Mr. Steffens had first-hand knowledge of the capabilities and cost structures of many U.S.-owned service providers in the Czech Republic.  He began by holding a series of interviews with the managers of leading U.S. firms to identify their best practices for obtaining low-cost support services.

His next step was to develop consensus at post for a comprehensive study of the costs

and benefits of outsourcing, that would include costs, but also security, service quality,

professional development, and post morale issues.  Through persuasiveness and

persistence, he methodically obtained buy-in from the Ambassador, Management Counselor, and ICASS Council to begin the study, as a first step in a long-term

outsourcing process.

To start the process, he convened an Ad Hoc Outsourcing Working Group consisting of the Embassy budget chief and key service providers, and several locally-engaged staff from Prague’s Commercial Service section.  The Working Group identified the business processes from each ICASS cost center that could be potentially outsourced, as well as work counts, performance parameters, and desired performance measures.  Mr. Steffens then supervised the work of several Commercial Service staffers who identified potential local private sector service providers and obtained cost estimates.  Mr. Steffens and the budget officer then performed cost comparisons of the outsourced versus traditionally provided services, and the Outsourcing Working Group agreed upon a gradual plan for outsourcing Embassy administrative services.  (Note:  The Prague Outsourcing Working Group will be nominated for a group ICASS Recognition Award.)

U.S. Embassy Prague’s outsourcing process will begin with two test cases:  travel and local security guards, both of which will be outsourced within the next six months.  By observing these test services, the ICASS Council and Embassy Management section will identify best practices and lessons learned for the outsourcing of additional services, which should take place over the next two years.  The result: a projected $635,000 in annual savings, over 12 percent of the Embassy ICASS budget.

Mr. Steffens developed a basic methodology and checklist for outsourcing that he has disseminated to the ICASS Working Group in Washington and at the European Senior Commercial Officers Conference.  A number of other posts are looking to adopt the methodology.

By serving as the leader and catalyst for this pivotal initiative, Mr. Steffens has made possible one of the most dramatic contributions to the ICASS program since its inception.

He has developed a much-needed methodology for outsourcing that promises to help ICASS programs at Embassies around the world achieve substantial cost and head count reductions and service flexibility in times of budget challenges.  He deserves special recognition for his persuasiveness and persistence in developing Embassy-wide consensus on this dramatic new way of doing business.  He richly deserves the ICASS Outstanding Leadership Award for this year.




	5) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post.  Link this contribution to one or more of the award criteria.  You may add an additional page if necessary.  (Award criteria: a) Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness; b)  Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs; c) Proactive contributions to the development of consensus at post on ICASS issues; d)  Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.)




