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SUBJECT: ICASS PERFORMANCE MEASUREMENT

FOR:  ICASS COUNCIL CHAIRS AND POST MANAGEMENT OFFICERS

1.      This telegram has been cleared by SEP.

2. Summary:  The ICASS Executive Board and Interagency

Working Group emphasizes the use of ICASS as a management

tool and the need for performance metrics within that

process.  Therefore, they are interested in how posts are

performing against their ICASS service standards.

Virtually all posts have ICASS service standards in place

against which they should be measuring performance.  The

Interagency Working Group requests that posts submit any

performance data for the current fiscal year.  End Summary

3.      ICASS Councils are responsible for an annual assessment

of ICASS service providers.  The assessment is based on

mutually agreed upon performance standards set at the

beginning of the appraisal period.  As part of that

process the service provider should be reporting to the

Council with service delivery accomplishments measured

against the standards.  This is vital decision-making

information for both the Council and service provider.

4.      The IWG is only interested in actual measurements

against performance standards such as; 90% of vouchers are

completed within the time as prescribed by the standard;

80% of requests for repairs were responded to within the

time prescribed by the standard; the CLO was available

100% of the time as prescribed by the standard for CLO

hours, etc.  The IWG is interested in post results used

for the most recent '04 assessment cycle.  Do not create

this information if it is not already available.  The

method for providing this information to Councils varies

from post to post, so the IWG will accept whatever format

is in use.  Please provide these statistics by August 20.

5.      The ISC has a list of key services on the ICASS websites

(internet: www.icass.gov or intranet: icass.state.gov,

under the heading of GUIDANCE) that posts might consider

for future measurement.  This list is meant to serve as a

guide to encourage posts to measure performance against

their standards, it is not meant as a mandate to measure

specific items.

6.       Please forward your information or any questions to:

ICASSServiceCenter@state.gov.

7. MINIMIZE CONSIDERED

POWELL
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