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SUBJECT: FY 2009 ICASS BUDGET AND DATA INTEGRITY SCORECARD

1.   Summary:   In FY 2008, the ICASS Service Center (ISC)

implemented a scorecard process that proved to be a very effective

means for improving the quality and data integrity of posts' ICASS

budgets.  The scorecard will continue to be used by the ISC in FY-

2009 with the addition of several new scorecard elements.  End

summary.

2.   FY 2008 ICASS budgets were more accurate than in previous years

with 75 percent of posts receiving an "A" on the scorecard grade.

To build on this success, the ISC will expand the use of the

scorecard by adding four elements to the existing eight elements.

Please refer to the ICASS website (WWW.ICASS.GOV) for additional

guidance concerning the FY 2009 scorecard elements.

3.   Similar to FY-2008, the ISC will conduct a scorecard review of

the initial FY 2009 ICASS budget and e-mail posts their interim

scorecard grade along with a summary of items that are incorrect and

guidance on how to correct them.  Posts must then correct these

items in the final FY 2009 budget.  Once the final budgets are

received, the ISC will again review the budget and issue the final

scorecard grade for each post based on the quality of that

submission and the number of scorecard items that are correct.

Grading will be as follows:

TWELVE ITEMS = A

ELEVEN ITEMS = B

TEN ITEMS = C

NINE ITEMS = D

EIGHT ITEMS OR LESS = F

4.  The CFO will issue an ALDAC announcing the posts that have

received an "A" along with a list of the number of posts receiving

each grade by region.

5.  The scorecard elements will be identified and discussed at the

fall budget workshops.  As part of the budget checklist review, all

budgets will be checked at the workshops for these elements with

feedback provided to posts at that time.

6.  Your continued efforts to ensure consistent and useful budget

data are sincerely appreciated.

7.  Minimize considered.
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