Your Official ICASS Budget Plan and Web.ICASS Version 2.11

What to do once you import your plan, before starting your Final Budget.

How do I correct discrepancies between my LES worksheet and the Budget Summary Worksheet for Salaries and Benefits?
I used Factor Groups for my Procurement workload, but no longer see the data.  What can I do to bring it back? 

Certain lease costs are missing from my budget.  How to I correct this?
What if I updated my workload counts in a plan other than my Official Plan?
I cannot see 1134 or 1142 on my LES worksheet.  What should I do?
History 

Although technical difficulties with Web. ICASS 2.03 delayed the FY 2005 ICASS initial budget submission last December, the ICASS Service Center has taken actions to improve the software’s functionality and performance.  The Spring Release (Web. ICASS 2.11) resolves several critical software problems in the preparation of ICASS/Non ICASS budgets discovered after Web. ICASS 2.03 was released.  

Web.ICASS 2.11 has also been redesigned to prevent the user from creating “phantom” data.  This is where records that you created and deleted weren’t correctly deleted from your database.  
Preventing Phantom Data

New warning messages in the software help prevent you from accidentally creating phantom data.  You will be warned if you create positions or line items without correctly allocating the costs to cost centers.  You will be warned if you go back a stage, e.g., the initial requirements (IR) stage, to add a position but failed to accurately allocate the costs.  You will no longer be able to make a general adjustment to leases on the Budget Summary Worksheet (BSW).  Instead, you must update your lease worksheet and apply the changes to your budget.  Likewise, you will not be able to make specific adjustments to the Other Budget Item (OBI) or DH American worksheets for leases.  There will be only one way to update your leases or make adjustments – through the lease worksheet. 

Official Budget Plan

All posts' FY 2005 ICASS initial budget submissions have been checked for corrupted or "phantom" data.  All posts are required to use the cleaned-up "official" budget plans to prepare the Final Budget. 

The "official" plans are used in the ICASS Global Database (GDB) and are the basis for the initial agency invoices.  The "official" plan should be the starting point for post's final budget preparation.  All posts are advised to delete the old, corrupted plans to avoid running the risk of perpetuating the same problems experienced last December.  

Correcting Past Data Problems

The Web.ICASS developer corrected the corrupted data as much as possible in your official plan.  Not all errors could be corrected by the software developers without post confirmation on the specific three known issues that affect some, but not all posts’ budgets.  These are easily reviewed and corrected by Post using the following instructions.

Compensation Plans.  Installation of version 2.03 caused some employee records in the LES Position Worksheet and LGP Position Worksheets to be set to “None” in the Compensation Plan.  If Post modified the compensation plans using the Compensation Plan module after 2.03 was installed, salary and benefit objects were not automatically updated for those employees set to “None”.  After installing ICASS v 2.11, please check the totals for salary and benefits objects in the LES Position Worksheet and LGP Position Worksheet and compare these totals (include all locations) those in the Budget Summary Worksheet.  If they differ, perform the following steps:

1) Baseline the plan to Final Budget

2) Check the LES Position and LGP Position Worksheets and reset employee records to a valid compensation plan if you wish to use the automatic calculation capability of the Compensation Plan module.  Otherwise leave them set to ‘None’.  If they are set to “None” you must calculate and enter figures for salaries and benefits by hand.

3) Open the Compensation Plan module.  For EACH and EVERY compensation plan, change the Percent Adjustment to a number other than what is currently is, press UPDATE, set the Percent Adjustment back to what you wish it to be and press UPDATE again.  Close the compensation plan and continue with the next one.

Once complete, the figures on the LES and LGP Worksheets and Budget Summary Worksheet will match within $1 and will reflect the true calculations of the compensation plans.

Workloads for Procurement Services (cc 6134).  After installing ICASS v 2.11 and import your plan, please review the workloads for Cost Center 6134 through the Distribution Worksheet.  If you see that the Factor Groups (e.g. Large, Med, Small) are not visible when “W/ Factor Groups” option is selected or if you see the Projected Workload appear to be incorrect, perform the following steps:

1) From the Distribution Worksheet, change the “W/Factor Groups” option to “No Factor Groups”.    

2) Set the option back to “W/Factor Groups”.   The total of all the workloads entered for Large, Med and Small should now be consolidated under Large.  More importantly, your database has been set to allow you to accurately save changes to the workloads.

3) Repeat step 2 for each location and sub-cost center under Procurement Services – 6134.

4) You may now make any changes you would like to the Workloads to adjust them to values for the Final phase.  Press SAVE before leaving the Distribution Worksheet.

Leases do not appear or update in Other Budget Items Worksheet

Some Posts manually typed leases into the Other Budget Items Worksheet instead of using the APPLY TO BUDGET button in the Leases module.  Data for other Posts was damaged in version 2.03 or earlier so leases do not appear in the Other Budget Items Worksheet.  After baselining to Final Requirements, if you see that changes made to costs in the Leases module are not correctly affecting the Other Budget Items Worksheet or Budget Summary Worksheet, or leases do not appear in the Other Budget Items Worksheet, please perform the following steps.

1) From the Other Budget Items Worksheet, delete the line items that correspond to the active leases.

2) From the Leases Worksheet, verify that the lease information and costs are correct.  Press APPLY TO BUDGET.

3) Review the lease costs in the Other Budget Items Worksheet, US Citizen Direct Hire Worksheet and Budget Summary Worksheet.

Other questions related to your budget plan and Web.ICASS

What if I updated my workload counts in a plan other than my Official Plan?
You must print out a copy of the workload report.  Next delete all of your plans in Web.ICASS.  Be sure that Web.ICASS 2.11 is installed and import your Official Plan.  Do not update your workload count until you have baselined your initial budget and have entered the second phase of ICASS: the final.  

ICASS policy prohibits the changing of workload counts except in very specific circumstances – such as correcting major errors.  For example, if a new agency came to post but you did not include their counts in ICASS, you can correct this error in the final budget.  If you had an incorrect workload entered for an agency, e.g., 100 instead of 10, then you can correct the count.  

Given that some posts had difficulty in entering the correct workload into Web.ICASS 2.00 and 2.03 (missing factor groups, missing cost centers) corrections for these omissions must also be made for your final bills to be correct.  The software developer tried to correct workload data errors in your official plan, but there may still be errors that would be apparent only to post’s financial staff.

I cannot see 1134 or 1148 on my LES worksheet.  What should I do?

Confirm that you have version 2.11.04 loaded at your post.  To do this, open Web.ICASS and click on the about box in the upper right corner.  You should see the version numbers of Web.PASS and Web.ICASS.  If you have version that is earlier than 2.09, you will have problems with subobjects 1134 and 1148.  Delete all plans, install 2.11 and then import the official budget. 
If you have version 2.11 of Web.ICASS installed, confirm that you imported the official version of your budget.  The official plan has been corrected so that sub object codes 1134 and 1148 will be seen when using version 2.11 of Web.ICASS.

