[image: image1.png]


ICASS Service Center

U.S. Department of State

SA-1, Columbia Plaza, Room H1504

2401 E. Street N.W., Washington, D.C. 20520

(202) 663-3260  FAX (202) 663-3275 

 International Cooperative Administrative Support Services

 An Interagency Program Administered by the U.S. Department of State

TO:

ICASS Working Group
FROM:

Peter Hogan – Deputy Director - ISC

SUBJECT:
Director’s Report for July 2005.

New Director Arrives!  Ismail Asmal arrived Monday to take up his duties as Director of the Service Center.  Welcome!

Regionalization.  ISC staff will be meeting next week with Geneva software staff to discuss the extent to which the existing regional ICASS software (used by Bangkok and Charleston) would need modification to accommodate the proposal put forward to the IEB.  The results of this meeting will be shared with the special committee so that next steps can be identified, and members of the special committee who wish to are invited to join the Geneva meeting, as well.

PART Process.  Program Assessment Rating Tool (PART) measures for ICASS have been identified.  These include: 

- Customer Satisfaction, measuring the percent of posts achieving 4.0 for Overall satisfaction and satisfaction with Procurement;

- Percent of procurements using micro-purchase credit cards;

- Personnel efficiency defined as the ratio of DH American ICASS customers to service providers;

- Percent of posts completing an outsourcing assessment;

- Percentage growth in per capita total ICASS costs.

Final Budgets.  The Reimbursements and Software Development teams of the ISC have been working very hard on the final mid-year budget submissions.  A number of posts have had to re-submit budgets for various reasons that emerged from ISC analysis.  This process will be completed shortly.

IEB Data-mining Request.  At the June IEB meeting, there was a request to report back in September on the potential for the ICASS Global Database to provide information that would inform management decision-making, and to identify data gaps and limitations.  ISC staff will be meeting with the chair of the IEB’s Metrics and Accountability Subcommittee, which had the lead on the Activity Based Costing proposal, to discuss how to proceed.  There had been some discussion at the IEB of potentially engaging an outside contractor to assist with this effort, but existing resources are considered sufficient for this effort at present.

ICASS in the Blogoshere.  ISC staff have engaged with IRM staff to explore the use of “blog” technology to develop a mechanism to allow users to query the Center on a host of policy issues, to receive past answers in a Q & A format, to see relevant policy guidance that exists, or to ask a hitherto unanswered question.

