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ORIGIN FMP-00

INFO  LOG-00   MFS-00   NP-00    AF-00    AIT-00   AMAD-00  AOP-00

      AEX-00   AS-00    A-00     ACQ-00   CA-00    COME-00  CCOE-00
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      INR-00   IO-00    LAB-01   VCE-00   MMP-00   MOFM-00  M-00

      AC-00    NEA-00   NSAE-00  OIC-00   OIG-00   OMB-00   PER-00

      PM-00    ACE-00   CIO-00   SCT-00   SP-00    IRM-00   SSO-00

      SS-00    MR-00    IAP-00   SA-00    BBG-00   R-00     IIP-00

      SCRS-00  SDBU-00  PMB-00   PRM-00   DRL-00   G-00     ALM-00

      CCR-00   SAS-00   PMA-00   MSPD-00    /001R
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SUBJECT: ICASS TDY POLICY UPDATE

REF: (A)STATE 178905 (2003), (B)STATE 160715 (2002)

1.  The IWG thanks those posts that developed TDY policies

and encourages all posts to consider addressing this issue

(how TDYers are managed) using the ICASS TDY policy, along

with direct-charging.  The important objective is to have

an agreed upon policy at post that is communicated to all

agencies and their TDYers in advance and is applied

uniformly.

2.  The IWG TDY Committee reviewed the implementation of

the new ICASS TDY policy in FY04.  Comments were received

from seventeen of the thirty-one posts that have

instituted TDY policies.  (Posts are encouraged to visit

the ICASS Intranet website at http://icass.state.gov to

review post TDY policies that have been submitted.)  Only

one TDY invoice was received in FY04.

3.  A number of issues were discussed - many of which are

addressed in the policy itself - but the Committee

believed some of the key elements of the policy and the

reason for some of the policy decisions should be

restated.

A.    Length of TDY:  There seems to be some

misunderstanding as to when a post can begin accumulating

charges for TDYers - the time threshold is set at 30 days.

On the 31st day the post can begin charging for ICASS

services as explained in the policy.

B.    TDY Invoice Module: Posts may use the Partial Year

Invoice capabilities in the current ICASS software to

charge for TDYers until the new TDY Invoice capability is

incorporated into the revised Web-ICASS software.

C.    Monetary Threshold: Although there were proposals to

lower the USD 2,500 invoice threshold, the Committee

believed it should remain.  The amount of work at the post

tracking TDYers, preparing and submitting invoices, and at

the ISC preparing central invoices and collecting funds

requires establishing a cost/benefit threshold.  This is

the same monetary threshold for Partial Year Invoices.

D.    Basket of Services:  There was discussion on

expanding the basket of services, but again the Committee

believed that the current basket was fair.  Remember that

activity counts for TDYers from agencies already at post

are being counted in the regular workload count structure.

4.      Based on feedback from a number of posts with and

without TDY policies, the Committee believes that direct-

charging has emerged as the instrument of choice for a

majority of posts. Ref C provided detailed examples of

items that can easily be direct-charged and how to set up

a consistent policy implemented through the country

clearance process at your posts.

5.      The IWG believes that the TDY policy should remain

unchanged.  Although not all posts have instituted a

policy, where it has been agreed upon, it has clarified

post policy and provided a level playing field through the

country clearance process for all incoming TDYers

regardless of the length of visit.  The point of contact

for further information is the ICASS Service Center, which

can be reached via e-mail at ICASSServiceCenter@state.gov

and through the ICASS website.

6.  MINIMIZE CONSIDERED.

RICE

