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SUBJECT: FY 2003 ICASS Budget Guidance #1 - ICASS 9.0

Changes and Advance Budget Preparation

REF:  (A) STATE 091120 DTD 05/13/02

      (B) STATE 141692 DTD 07/24/02

1. Summary: This cable is the first in a series of ICASS FY

2003 budget preparation cables. Posts may begin planning

and working on ICASS and Non-ICASS budgets as outlined

below using version 8.5. The ICASS software version 9.0

will be issued at the end of August.  Posts will not lose

work when loading the new version.  However, it is

important to note the changes below and their affect on

Post's budget when loading the new software update.

2. Preliminary FY 2003 ICASS targets are currently in the

formulation process. Revised targets based on October 1,

2002 exchange rates will be issued to posts by mid-October.

Posts' submissions of the FY 2003 initial ICASS budgets are

due on December 02,2002. A one-percent penalty will be

assessed for late budget submissions. End summary.

3. The ISC made four major updates to the ICASS software:

-----------------------------------

a. Elimination of 5827 Subcost Centers

-----------------------------------

Ref. STATE 091120.  Beginning FY 2003 the 5827 subcost

centers will be removed from the ICASS application.   Costs

formerly allocated to subcost centers 5827-x102 (vehicle

inspection) and 5827-x104 (perimeter security) will no

longer be paid for under security supplemental funds.

These services are now to be included as part of the

regular non-residential local guard program and the cost of

the services shared by customer agencies.  Therefore, costs

associated with these functions are to be allocated to the

regular Non-residental local guard cost center 5826.

The FY 2003 ICASS software will by default allocate all sub

cost centers under 5827 to 5826 in order to save the

software user time.  Therefore, it is imperative that posts

identify the positions and other budget items associated

with other 5827 sub cost centers (i.e. 5827-x103, x105,

x106 and x107) and remove them from the ICASS budget,

treating them as either Non-ICASS LGP or Surveillance

Detection items per STATE 091120.

The system will no longer accept 9669 or 5827 actuals in FY

2003.   These actual obligations will be listed in the

"Import Error" report.

The elimination of the 5827 subcost centers only affects

the current and future budgets.  All previous budgets will

retain their data for the 5827 subcost centers.

-----------------------------------------

b. Cost Center 9912, "Surveillance Detection"

-----------------------------------------

A new cost center, 9912 -Surveillance Detection, has been

added to the Non-ICASS LGP (DS) Module. The workload factor

for the Cost Center 9912 is "Non Residential Square

Meters."

Be sure to cross-walk surveillance detection positions and

other budget items to the Non-ICASS LGP worksheets, enter

the appropriate non residential workload in the LGP

Workload Distribution module, and allocate time to the 9912

function code as appropriate.

----------------------------------------------

c. New Cost Center 6144, "Residential Furniture and

Appliance Pool"

----------------------------------------------

Ref. STATE 141692.  The 9.0 Standard and Lite versions

contain a new cost center for a Residential Furniture and

Appliance Pool.  Ways to use this new cost center are

discussed in the referenced cable.  Note that the unit of

measure for this cost center is "number of housing units"

and it is a modifiable cost center.  The cost center costs

are excluded for purposes of calculating agency shares of

ICASS redistributed costs.

--------------------------------------------

d.  Alternate Service Provider Functionality

--------------------------------------------

For alternate service providers using the ICASS software,

it is difficult to use the Non-ICASS Dual Position cost

center since the costs, by default, appear on the State

(1900.0) invoice.  The application has been modified to

allow an alternate service provider, such as USAID, to use

this cost center and account for it on its own invoice.

This is accomplished through Distribution Module.  The

"0000," or Non-ICASS Dual Position, cost center is included

in the list of Standard and Lite cost centers in the

Distribtuion Module. The State agency 1900.0 is the default

service provider and the value "100" appears in the module

under Non-ICASS Dual Position for State. Only one agency is

allowed to be a service provider.  The agency must change

the default by typing "100" in the Distribution under the

Non-ICASS Dual Postion cost center next to its agency code.

The line item cost will then appear on the correct service

provider invoice.

4. The routine updates included in 9.0 are for DH American

salaries/benefits, PAT ($13,910), DTSPO shared IVG line

charges, and agency codes. The deleted and added agencies

are as follows:

--------------------------

A.  DELETED AGENCIES AND CODES

--------------------------

        1910.2 STATE-RTSC

        7545.1 HHS-OFFICE OF INTERNATIONAL & REFUGEE HEALTH

7545.2 HHS-PUBLIC HEALTH SERVICE

---------------------------

B.  NEW AGENCIES AND CODES

---------------------------

1305.1 COMMERCE-SPECIAL AMERICAN BUSINESS INTERNSHIP

TRAINING

         1305.2 COMMERCE-CENTRAL AND EASTERN EUROPE BUSINESS

         INFORMATION CENTER

5. ADDITIONAL CHANGES TO THE SOFTWARE ARE:

                (a) The LGP Security Supplemental information box

for the Original, Initial and Mid-Year Budget has been

removed from the Budget Summary Worksheet tab in the

Budget Summary Worksheet module.

        (b) The LGP Security Supplemental Initial/Mid-

Year Target Data box has been removed from the Target

Data tab in the Post Profile module.

                (c) Three new GSO cost pool numbers have been

added to the DH American worksheet.

                (d) All references to "FBO" have been updated to

"OBO"; "FMS" updated to "FM"; and "NSDD-38" to "Partial

Year Invoicing" throughout the software.

                (e) The default number of months has been set to

11 in the Partial Year Invoicing Module.  The user can no

longer enter the number 12.

                (f) The title of the "LGP Contract" module has

been renamed to "LGP PSA and Contracts" Module.

6. Posts can begin creating the FY 2003 ICASS and Non-ICASS

budgets in 8.5 or 9.0. The steps for creating the next

fiscal year's plan are as follows:

Open the FY 2002 Final (Midyear) plan. Select "File"

and then "Create Next Year's Plan." Verify all

workload counts, positions, leases, cost center

allocation percentages, and all other non-financial

data has carried over into your FY 2003 plan.

7. Checklist for FY 2003 ICASS Budget Preparation:

- Update Agency Workload: The Post should already have

FY 2003 workload counts gathered and approved by the

ICASS Council. Review the workload counts that have

been inputted into the Distribution Module and

account for any anomalies in case corrections are

required. Accurate and timely workload counts are

essential to the smooth budget approval process.

- Make sure workload for new agencies is incorporated

into the budget and that workload for any deleted

agency is properly cross-walked.

IMPORTANT:

Make sure workload for previous SSP funded RSO,

A/RSO, and RSO/OMS positions, and for new

worldwide security upgrade positions (RSO, A/RSO,

and other American DH security postions) are

charged to ICASS agency code 1942 (State-Security

Supplemental.)

Workload for former SSP vehicle inspection and

perimeter security guards and former SSP FSNI

position is charged to ICASS, agency code 1901.

Workload for surveillance detection guards is

still charged to agency code 1942.

Former SSP guards classified under "Other LGP

Positions" will be reclassified as Non ICASS LGP

positions.  Workload for these positions is to be

charged to agency code 1900.

8. Update Position Worksheets- Add and remove positions, as

required.  Review and correct the percent time allocations

to cost centers as reviewed by the Council in July. Update

LES compensation tables as necessary. Update post-

differential percentage and the exchange rate as well.

IMPORTANT:

Delete SSP guard positions and costs that are

former 5827-x103, x105, x106, and x107 from the

ICASS LGP Position and LGP Budget Item

worksheets.  Add these positions and costs to the

appropriate Non-ICASS LGP worksheets and cost

centers.

IMPORTANT:

Add former SSP FSNI positions to the LES Postion

(9661) worksheet.

- Collect FY 2003 budget requirements from the major

administrative support sections in advance. This

allows post to update the Other Budget Items

worksheet before year-end.

- Update Lease Worksheets- While some changes might be

required between now and 10/01/02, most requirements

are already established.

- Modify locations and sub-cost centers if needed.

- Request updates for the depreciation worksheet and

input changes.

- Print key reports from the Final FY 2002 budget for

review in conjunction with the Initial FY 2003

reports. In many cases large variances in the

reports from one year to the next signal errors or

significant issues that can be resolved prior to

sending out agency invoices. Good reports to review

are Key report 1 for cost center totals and agency

workload count; Key report 5 for agency invoice

comparison; and Supplemental report 10 for agency

workload comparison.

9. Non-ICASS Budgets:

a.  Many of the steps detailed above can be done in advance

for the Non-ICASS budgets.  This would include beginning to

determine FY 2003 Non-ICASS LGP requirements and updating

the various LGP worksheets, and obtaining the information

from the facilities maintenance/GSO sections on OBO

maintenance budget requirements, FM position costs, and

leases data and costs.

b. Regarding the former security supplemental subcost

centers 5827-x103, x105, and -x107, the costs for these

services are to be entered into the appropriate Non-ICASS

LGP function codes (i.e. 5821, 5822, 5823 and 5824).

Detailed guidance on the appropriate crosswalk of these

costs are in Ref (A).  Likewise, don't forget to crosswalk

costs from the former 5827-x106 to the new cost center

9912, Surveillance Detection, located on the Non-ICASS LGP

modules.

10.  More ICASS budget guidance cables are to follow.  For

questions, please contact a member of the ICASS Service

Center's software development team (Travis Finley, Michelle

Frederick, and Carolyn Pittman) or ICASS Technical Support.

11.  DUSHANBE, KABUL AND KHARTOUM MINIMIZE CONSIDERED.

POWELL

