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1.  The Office of Rightsizing the United States Government

Overseas Presence (M/R) and the Office of Management and

Budget (OMB) co-hosted an Interagency Rightsizing Summit

on March 7 at the White House Conference Center.  Over 70

attendees, representing virtually every U.S. Government

agency present overseas, participated.

2.  Clay Johnson, Deputy Director for Management at OMB,

opened the session by congratulating the agencies on their

level of interest and engagement in rightsizing their

overseas presence.  He pointed out that rightsizing, an

integral part of the President's Management Agenda for the

past five years, is the responsibility of all agencies

present overseas, not just OMB and the Department of

State's Office of Rightsizing.  He also emphasized the

importance of overcoming stovepipes to define and produce

results.

3.  Under Secretary for Management Henrietta Fore stated

that an era of shrinking budgets no longer allows us to

"do our own thing."  Duplicative activities need to be

consolidated, allowing agencies to focus their efforts on

the core functions in which they excel, rather than

replicating services already provided by others.  The era

of multiple motor pools and competing housing pools, of

stovepiped operations responding to independent mandates,

and of isolated information technology platforms incapable

of talking to one another, must end.  Overseas we truly

need to represent one mission to be effective.

4.  The Under Secretary articulated the following five

challenges, to improve the results of our rightsizing

initiatives:

-- let one agency, whichever does it best, provide

administrative services to all;

-- let one agency represent multiple agencies' portfolios,

to minimize the duplication in our programmatic presence;

-- empower FSNs to do work that does not need to be

conducted by direct-hire Americans, reducing both our

overseas footprint and the resultant cost;

-- streamline our access to information management

platforms;

-- and ensure that we use common regional platforms, and

that they share common systems.

5.  Patrick Truhn, Director of the Office of Rightsizing,

addressed key current initiatives in overseas rightsizing.

He outlined the formal rightsizing review process, through

which all missions worldwide conduct a rightsizing

analysis every five years or in conjunction with new

capital construction projects.  Agency headquarters

receive a list of missions scheduled for rightsizing

reviews at the beginning of each cycle (January and July),

and are asked to provide their representatives in the

field with guidance regarding the agency's mid- and long-

term plans, so that this information may be used in

formulating the mission's rightsizing analysis; M/R

circulates the mission's submission to agency headquarters

at the end of the cycle.

6.  In preparing rightsizing studies, missions take the

Mission Performance Plan as a point of departure,

analyzing the extent to which the resources currently

applied to individual goals are duplicative, adequate, or

insufficient in meeting the mission's objectives.

Missions are encouraged to examine their business

processes to determine whether there are more efficient

means of accomplishing their goals and providing services,

and to eliminate duplication of functions among agencies.

Beginning with the Spring 2006 cycle, they are also

required to perform a competitive sourcing analysis, to

determine whether commercial-type services are most

effectively provided in-house or by commercial vendors.

Missions are also asked to assess whether functions

currently performed by U.S. direct-hire employees could

more effectively be performed by locally-employed staff,

and whether functions could more efficiently be performed

by regional service centers.

7.  M/R also presented other key initiatives, including:

ensuring an accurate accounting of all staffing under

Chief of Mission authority, by using the Post Personnel

database as the "gold standard" which, beginning in FY-07,

will populate other databases currently maintained by

overseas posts to capture the same information; improving

the NSDD-38 process through automation and quicker

turnaround times; encouraging interagency input into the

Mission Performance Planning process; and development of

an electronic country clearance application.  Agencies

were very receptive to these initiatives and suggested

that M/R conduct periodic inter-agency focus groups to

identify additional initiatives to standardize and

streamline other operating and staffing procedures

overseas.

8.  Will Moser, Director of the Office of Global Support

Services and Innovation, described his office's efforts to

identify administrative functions which are not location-

specific, and can be relocated to regional and central

platforms to minimize the overseas footprint and provide

enhanced reliability at reduced cost.  A number of pilots

are underway or planned in the areas of human resources,

financial management, information management, training,

and logistics management.  Ultimately these initiatives

are intended to decrease both security vulnerabilities and

ICASS charges.  Agencies expressed concern about the cost

of ICASS services being a disincentive to greater

consolidation of support services.

9.  Nearly all agencies are conducting extensive

headquarters-level reviews of their overseas operations,

responding to the needs of transformational diplomacy.

Like State, a number of other agencies are moving

resources from Western Europe and Washington to geographic

areas in which they are currently under-represented, such

as China and India.  Several representatives at the summit

expressed the need for greater coordination of planning

for increased mandates (and corresponding resources) of

the law enforcement and intelligence communities with

overall foreign policy strategy and government-wide

rightsizing imperatives.  M/R will follow up with

appropriate Washington headquarters.

10.  A week earlier, on March 1, M/R hosted a much smaller

gathering of senior officials from the Foreign Affairs

Agencies (Agriculture, Commerce, Treasury, USAID) and

State Department regional bureaus, represented at the

Deputy Assistant Secretary level, to assess how to enhance

rightsizing of the program functions.  One recommendation

was that, while the "country team" concept functions well

overseas, the Washington environment would benefit from a

"Washington country team," where country officers of

various agencies met regularly to compare notes on

programs and ensure greater consistency in taskings from

Washington headquarters.  M/R regularly hears from the

field about multiple taskings received on the same topics

from a multitude of agencies.  To implement the idea of a

"Washington country team" concept, M/R will work with a

variety of country desks and other agency headquarters in

the coming weeks to facilitate discussions.

11.  These interagency rightsizing summits were only the

first in what we plan to be an ongoing series.  For

further information, or to make suggestions, please

contact M/R Director Patrick Truhn at truhnjp@state.gov or

visit the M/R websites on both the State Intranet and the

Internet.

12.  Minimize considered.

RICE

