
[image: image1.wmf]
International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS WORKING GROUP MEETING

October 17, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on October 17, 2001.
Old Business

1. IWG Goals and Objectives for FY 2002: David Mein reminded the group that at the October 3rd meeting he asked for recommendations on suitable goals and objectives for the IWG during this fiscal year.  There is a need for the IWG to become more proactive and systematic in its activities, and he is seeking member input to develop a list of priorities for the year ahead.  Two agencies communicated directly with him prior to this meeting.  Items they feel should be addressed are redesign of the web page with an eye towards greater interactivity, and another look at the workload count used for computer services. Additional objectives proposed from the floor were:

· Investigate new business approaches and ways to find new resources for reform.

· Look at overseas staffing patterns.  In response to this suggestion, Wayne Bush (ISC Director) noted that the Department of State already has an overseas staffing model that provides a basis to evaluate current staffing.  Others noted that some agencies have similar tools.  USAID has a plan that exists and the Department of Commerce has taken an interest in this type of planning as well.  Peter Hogan (USDA) commented on the educative value of reviewing the patterns currently in existence.  Matt Burns (State) and Ken Eisenhardt (DSCA) noted that lengthy discussion of the theory of staffing for its own sake is of little practical value, and Matt Burns added the need to take into account the differing requirements imposed by classified operations.

· The need to explore ways to achieve more complete representation of DOD entities was expressed.

· One person suggested selecting the IWG Chair from among existing agency representatives instead of hiring a person for that position.

· Completing the Handbook revision by the end of this fiscal year as put forth as a goal, and Matt Burns, Handbook Committee Chair indicated that this will likely be met.

· The future of the Study Group needs to be determined.

· Greg Grenier (FCS) stressed the need to improve the interest and participation of post ICASS Councils.  Wayne Bush noted that we should be looking for ways to reinforce the principles of ICASS.  Matt Burns noted that there should be performance criteria for post ICASS Councils as well as service providers.

· Matt Burns reiterated his support for developing an ICASS course for Washington practitioners.  He opined that it would be even more useful to make certain that agencies that have training operations outside of Washington should be approached to insure that their instructors are knowledgeable about ICASS, and that their overseas personnel are introduced to their role in ICASS overseas.  It was noted that DSCA has already successfully implemented this model.  

· Jeff Kramer (USAID) asked to have post ICASS Councils’ annual assessment of service providers tracked by the ISC.

· Wayne Bush noted that it would be useful to look at ways for the IWG to handle business issues a bit more expeditiously.  He urged that issues such as incoming diplomatic pouch charges be completed in a reasonable timeframe.  Peter Hogan supported the suggestion noting that there are some items that are simply beyond the power of the IWG to act, and they should be identified and referred to the proper entity that does have the authority.  Mr. Bush noted that it is important that the IWG be viewed as a forum where things get done, rather than one where issues drag on indefinitely.

2. IWG “Interactive” Meeting Update: Barbara Hazelett (ISC) reported that due to scheduling difficulties with the studio, the broadcast meeting date has been changed to Thursday, November 15th at 9:00 a.m. EST.  The featured speaker will be the ICASS Executive Board Chair and Assistant Secretary for Administration Bill Eaton (State) and his topic will be “Making Diplomacy Work.”  The meeting will be broadcast over the American Embassy Television Network and posts are encouraged to call in questions.  The ISC is seeking to identify two posts to possibly tie in with interactive DVC as well.  In order to become familiar with the technology and to offer posts an abbreviated overview of some of the items that would have been covered at the Bangkok software workshop, Steve Hartwell and Michelle Frederick will be doing a training session on camera.  EAP is working with the ISC to broadcast this session next Tuesday night, October 23rd from 9:00 to 10:00 p.m. EDT  The session will be taped in Washington and at some of the participating posts.  If the response is positive, the ISC may conduct a second broadcast to EUR, WHA and NEA posts as well.  Wayne Bush noted that preliminary estimates of the cost of both the training session and the interactive meeting is under $5,000 and that much of that is one-time costs for items that can be used again.   

3. Budget Committee Report: Peter Hogan, Budget Committee co-chair, reported that the committee met to discuss the issue of “affordability” raised by the fact that the State Department has requested a significant increase in its appropriation this fiscal year with a substantive amount dedicated for infrastructure replacement overseas.  While all agencies applaud the proposed infusion of funds, there is concern that some agencies may find this sudden increase in their ICASS invoices too high to bear.  Although one agency reported at last week’s committee meeting that it believes it will be able to carry the additional investment, other agencies are still uncertain of their ability to pay.  The ISC provided all agencies with a useful and much appreciated estimate of their potential liability, but it was decided that a final analysis must wait on the submission of the original budgets due from posts on December 3rd.    Meanwhile, it became clear that there is a definite need to plan ahead for such eventualities in the future, and that a common approach incorporated into the budget process would be extremely useful.  Possible ways to accomplish this were discussed in the Budget Committee meeting held this morning, and will be the topic of another committee meeting to be held on October 24th at 9:00 a.m.  The results will be reported to the IWG at its next regular meeting on October 31st.   

4. Handbook Committee: Matt Burns presented proposed Handbook revisions needed to bring the ‘Cashiering’ cost center and the LITE ‘Financial Management’ cost center workload counts into agreement with the new workload count for ‘Vouchering’ (lines of accounting data, i.e. strip codes.)  Changes in the model performance standards are also included.  Mr. Burns also presented changes suggested by the IWG relating to the “Competition Among USG Service Providers” section of the Handbook initially presented at the September 19th IWG meeting.  The questions raised have been thoroughly reviewed by the Handbook Committee.  The committee made some changes in language and resubmits this section to the IWG for its review.  

Both of these revised sections will be on the October 31st IWG agenda for discussion and potential adoption.

5. Billing Dispute Letters: Brad Bartlett (ISC) called the IWG’s attention to the attachments detailing the agencies that will be receiving 90 day warning letters for failure to pay bills from the years 1998 – 2000.  All fourteen are DOD entities.  Cables will go out to posts where these agencies are present to notify all concerned of next steps.  Instructions will be given for the cable to be hand delivered to the representatives of these delinquent agencies.  Wayne Bush complimented Mr. Bartlett, and Patricia Garate, ISC Reimbursements Team Leader for all the hours of work involved in implementing the new bills and disputes policy.  

6.
Post-Specific Training: The question was asked if the events of September 11th have caused posts to postpone or withdraw their requests for the ISC training.  Barbara Hazelett responded that while Panama City had requested a postponement of its training that was initially scheduled for the last week in September, none of the other posts have done so.  A team is currently in Caracas, having successfully completed training in Bogota last week.  Teams are currently scheduled to go to Port au Prince, Santo Domingo, Sofia and Tblisi in early November, and Morocco and Tunis during the last week of November and the first week of December.  Other posts are continuing to request the training, and the ISC is in the process of scheduling future trips.  

7. Follow-up on Pouching Statistics: Greg Grenier asked Wayne Bush to give an update on the comparison of CLO and Medical cost center workload factors against the Mali beta test data, using the latest software version’s ability to gather information on the number of people overseas by their status.  Steven Gibson (ISC) reminded the group that in order to do this, we must wait until the initial reports from the posts are received in December before proceeding with any analysis.

New Business

1. Domestic Staffing Model Pilot: Wayne Bush informed the IWG that State is engaged in a pilot domestic staffing pattern pilot project, and that FMP is one of the Bureaus selected to participate.  Although ICASS is an interagency program, the ISC intends to participate in the pilot since it should yield valuable information concerning the appropriateness of current staffing for the ISC mission.  Mr. Bush encouraged any member of the IWG to contact him directly if there are any questions on this topic.

2. Shared Services in the Private Sector:  Matt Burns introduced Sam Poston, consultant with Scott, Madden and Associates.  Mr. Poston presented an overview of shared services in the private sector, where most major corporations share services internally.  Shared financial and accounting services led the way, but today fully integrated services, including human resources and information technology, are the corporate norm.  Almost all corporations use shared service operations to support internal activity, and the majority of them are mandatory sources within the company.  A few, most notably Dupont, are not mandatory; in fact Dupont’s internal shared services are so good that their internal customers appear to have no desire to go elsewhere.  Very few corporations have shared service operations that sell outside of the parent organization. 
The greatest benefits of shared services are realized over time when the organization gets beyond cost savings to re-engineering and productivity enhancement, value creation and continuous improvement, and finally to integrated strategic service delivery.  Integrated strategic service delivery includes strategic partnerships, seamless integration of outsourcing, and use of virtual organization, transcending geographic limitations electronically.  

Some “lessons learned” are:

· Many customers do not know the cost of the services provided by the Shared Services organization, although they frequently complain that they are too high

· Customers typically do not know whether or not Shared Services’ costs are competitive, and service providers should see that they provide this information

· When under pressure to cut their own costs, customers naturally are frustrated when there seems to be little they can do to lower Shared Services costs

· Service providers aggravate these feelings by providing little information regarding cost

· “Trust me” does not solve the problem

· Poor responsiveness is at the root of many complaints regarding costs

· Over time customers become more sophisticated

Mr. Poston answered a number of questions expanding on the points made in his presentation, including several relating to the importance of benchmarking.
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