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Director’s Report for October
DATA INTEGRITY: IT’S NOW SERIOUS BUSINESS….

The ISC introduced a new theme – that of data integrity - at last year’s ICASS budget workshops.  The ICASS Executive Board’s (IEB) new Policy and Governance Committee, at its first meeting this summer, clearly spelled out the need for reliable data from the ICASS Global Data Base (GDB) as core to any decisions it may make on ICASS reform. The Department of State’s Regional Initiatives Council (the RIC), which is spearheading State’s efforts on management reform and how it provides ICASS services worldwide, is also looking to the ICASS GDB as a source of good, reliable and consistent data in order for Bureaus to make meaningful comparisons, obtain usable metrics, and to make management decisions.  And, most recently, the IEB endorsed the RIC’s initiatives and tasked the ICASS Service Center (ISC), in coordination with the ICASS Working Group, to establish common definitions, data elements, and practices to define services, count workload and allocate time to cost centers.  The ICASS Working Group’s Policy Committee and the ISC have begun working to meet these requirements.

As an adjunct to the collaboration of the IEB and the RIC, the State Department’s Chief Financial Officer and Assistant Secretary for Resource Management, has endorsed the creation of an ICASS budget & data integrity scorecard for FY 2008.  Of the many budget and data quality assurance elements that help gauge how well posts gather and record workload data, and whether they give sufficient attention to required narrative components of their budgets, the ISC has identified 10 of these that will be used to score post’s budget submissions.  These 10 measures of quality will be communicated to the field in an ALDAC (currently in the clearance process) and presented at the fall budget workshops.  None of the 10 items are extraordinary or new, and many of the better budgets include them all now.  It is our hope that Financial Management Officers will respond to such a scorecard from the CFO, and will perform the due diligence quality assurance reviews to insure that integrity of the data from the field can be relied on by the IEB, the RIC, the ICASS customer agencies, and the growing number of other interested parties. 

