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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 

July 12, 2006
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for June 14th were approved without amendment by acclamation.

OLD BUSINESS

            Budget Update:  All but six FY 2006 70% recapitalization invoices have been either paid or approved.  The ISC will send letters to the remaining six agencies on July 14th informing them that their services may be suspended worldwide if they have not approved and paid their invoices by September 14th.  Final FY 2006 invoices were sent out on June 23rd.  ASP final invoices will go out by the end of the week.

NEW BUSINESS

ISC Director’s Report:  Peter Hogan, ISC Deputy Director reported.

ICASS Software Users Group

The ISC works with a Software Users Group when developing and testing any changes to the ICASS software.  Eight members of this group, including six senior-level LES financial specialists, one FMO from an overseas post and one FMO from GFS Charleston, attended a five day session at the contractor’s site in Herndon, Virginia in June.  They tested the upcoming release of the software and brainstormed ways to improve the software and the software development process.  

ICASS Post-Specific Training

ISC Customer Service and Training staff met for two days with the training team leaders and one of the Training Committee co-chairs to review training materials.  Although this is an annual review, there was increased focus on developing more specific training modules for use in the advanced training that is aimed at posts that have had the basic training but want to achieve greater or more efficient levels of customer service.

ICASS Software Training

The ISC’s Systems Development Team, in conjunction with the Global Financial Services Center in Charleston has developed a one-week software training course specifically to meet the needs of ICASS software users.  The intended primary audience is locally engaged staff working in financial management offices at embassies.  The Systems Development Team leader, Michelle Frederick, will participate in the initial delivery of the training.

IWG Chair miscellaneous issues:    Janet Buechel reported.
Change in ICASS Council Representation

At the April meeting of the Interagency Executive Board a change in ICASS Council representation was proposed and unanimously approved.  The objective of the change was to sharpen the focus of post ICASS councils on the broad issues of resources and performance and ensure the engagement of senior agency representatives in management decision-making.  This proposal was discussed briefly in an earlier IWG meeting where a copy of the draft IEB proposal was provided.  A draft of the cable explaining the change to posts was given to IWG members for review within their respective agencies.  Comments/clearances are requested by August 9 (the date of the scheduled, but cancelled, next IWG meeting), at which time comments will be reviewed and incorporated in the final message; agencies not responding will be presumed to have cleared.

Carryover Funds

The Policy Committee is strengthening FAH language on carryover funds reflected in post budgets.  Existing guidance requests posts to indicate their planned use for carryover funds, but in practice many posts have not done so.  OMB is looking closely at carryover totals and questioning the Department’s planned use for the funds.  To ensure that ICASS retains the ability to use carryover funds, we need to strengthen the guidance to posts to ensure their budgets include clear plans for the intended use of carryover balances.  The Policy Committee has prepared new guidance for the FAH which is in the final review process and it will be forwarded to the IWG electronically for clearance.

Committee Reports  

Information Technology Committee

In the absence of the Committee co-chairs, Janet Buechel reported that the Committee is looking at Groove technology for holding on-line meetings.  

Progress is slowly being made on ONE access to the GDB.  Applications for OpenNet accounts (a requirement for ONE access) have been received from six of the IWG’s ten “volunteers.”  There remain some issues to resolve regarding the need for a separate server for the GDB to be accessed via ONE, but a final determination is anticipated by the end of July.  

Budget Committee:  Jeff Kramer, Budget Committee co-chair, announced that commencing in FY 2007 there will be a new method for distributing costs to customer agencies at posts where ASP and ICASS cross service each other.  Each service provider will pass on the costs of services that it receives from the other service provider to its customers.  The distribution will be done on a proportionate basis using the amount of each customer’s direct charges.  The benefit of this new method is that, unlike the current methodology, no invoices will be sent to customers who are not serviced directly by a given service provider.  Another desirable consequence is that reimbursable agreements will not be sent to agencies for amounts so negligible that it is not cost effective to collect the funds.  The current system produced a multitude of invoices that were in the range of $1 to $20.  

            

Information Sharing

A number of cables were provided to the IWG, and their importance was highlighted in a brief overview.  IWG members were urged to distribute these as appropriate within their agencies.  

They include:

State 101085, June 20, 2006:         Introduction of New A Bureau Assistant 

                                                          Secretary Chellaraj

State 106039, June 27, 2006:         Recipients of ICASS Recognition Awards

Nairobi 002841, June 28, 2006:     Nairobi ICASS/USAID Consolidation Effort

State 108788, June 30, 2006:         ICASS Post-Specific Training for FY07

State 112473, July 7, 2006:            Customer Satisfaction Survey -- What Now?

State 112582, July 7, 2006:            Fall Cycle Rightsizing Reviews

Next Meeting

The next IWG meeting will be held Wednesday, September 13, 2006. 
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