ICASS Hints #3  

Chapter 330 Workload Counts and Distribution Factors 
October 29, 2008

Index:  

· Distribution Factors Chapter 6 FAH-5 H-331 to 333
· Changing Workload Counts Chapter 6 FAH-5 H-333
· Changes to Cost Centers and Distribution Factor Chapter 6 FAH-5 H-340
This ICASS Quick Tips and Hints #3 will help you focus on the most significant changes to Workload Counts and Distribution Factors (the factor assigned to each cost center). Posts must be aware of the changes and ensure that their initial budgets are prepared with counts which adhere to the new guidance.  

Distribution Factors:  

Chapter 6 FAH-5 H-330 Cost Distribution Methods is a comprehensive chapter that includes key information on what posts need to know about collecting workload counts.  This includes definitions, authorized adjustments to workload counts, and guidance on changing workload counts.  Below is a listing of the key sections.  


Distribution factors, static or cumulative counts  H-331.1

· Adjustments to distribution factors include:

· Modifications and reasons to give them (1, .6, or .3) H-332.1

· Weighting such as size of procurement action H-332.2

· Sub-cost centers to achieve equity H-332.3


Timelines for workload counts H-333.1


Calculating workload counts for positions that are abolished, vacant, temporarily vacant or new are detailed in H-333.2 

Changing Workload Counts:  The updated ICASS Handbook chapter 340 included a number of changes to the Distribution Factors (what is being counted).   If posts identify a workload count error, correct this before finalizing the FY-09 Initial Budget and issuing invoices.  Any material changes should be reported to the Budget Committee.  Section H-333.3 provides guidance on how to handle the changing of workload counts for the following reasons:  

· Abolishment of Positions

· Error Corrections (Note:  Due to changes in Chapter 340, this may affect posts now) 

· New Agencies

· New Subscriber to a Service

· Withdrawal from a Service or Agency is downsizing

Changes to Distribution Factors:  Below is a summary of the changes.  These changes are also highlighted in italic print on the Cost Center Distribution Factor Sheets which can be easily printed from www.icass.gov (see links immediately below).
ACTION:  Go to the appropriate link below, based on whether your post is Standard or Lite, and print off the Cost Center Distribution Factor Sheet as a reference document.  Significant changes are noted in “italics” on the sheets.  

· Standard: http://www.icass.gov/index.cfm?fuseaction=public.display&id=ce691bde-34b2-4e9e-8cd7-b6512adfc947
· LITE:  http://www.icass.gov/index.cfm?fuseaction=public.display&id=eaccc2ee-cfc4-4100-aac7-03f8ac11d85e
Changes affecting BOTH Standard and LITE Posts:  

Below is a list of the significant changes to distribution factors and how to count.  Please ensure that post’s workload counts adhere to the new guidance and are recorded in the correct factor group (i.e. USDH, Contractor, LE staff, etc) if applicable.  See Chapters H-341 for Standard and H-342 for LITE posts.  


5458 Information Management Technical Support (MAJOR CHANGE):  The workload count now includes OpenNet UserIDs and additional devises such as fobs and Blackberries.  Confirm with the IM office that the correct distinct workload counts per agency were supplied to FMO for data entry.  There are 3 factor groups.  Most agencies will have 2 workload counts for this cost center.  See H-341.4 or 342.4.

· No. of devices serviced which includes fobs, blackberries and related devises.  

· No. of OpenNet user accounts without their own server (no weighting)

· No. of OpenNet user accounts maintaining a separate IT network (weighted by a factor of .3)


5624 Health Services:  Agencies located in close proximity to the mission Health Unit must subscribe to services at least at the .3 level.   Enter workload by correct factor group.


5826 Non-Residential Local Guard Program:  Distribution factor is gross square meters assigned.  


7820 GO/LTL and 7860 STL Non-Residential Building Operations:  Distribution factor is gross square meters assigned.  

Changes affecting ONLY Standard Posts: 

· 6143 Non-expendable Property Management (MAJOR CHANGE):  The new distribution factor is  number of USDH and other staff as counted in Basic Package plus the number of LE staff multiplied by a factor of .2.    

· 6194 Pouching Services:  If an agency has no US personnel, then the count is “one” for that agency.

· 6195-0099 Long Distance and Cell Phone Charges (NEW):    This is a mandatory sub-cost center to budget for ICASS employee telephone costs.  Only 1901 ICASS will subscribe to this sub-cost center and the workload count is “one”. 

· 6211 Budgets and Financial Plans:  The distribution factor is number of hours spent preparing budgeting and financial plans for each agency.  

· 6222 Payrolling Services:  There are five factor groups for the workload count: USDH, TCN, US Contractor, Other and LE Staff.

Changes affecting ONLY LITE Posts:
· 6196-0099 Long Distance and Cell Phone Charges (NEW):    This is a mandatory sub-cost center to budget for ICASS employee telephone costs in this sub-cost center.  Only 1901 ICASS will subscribe to this sub-cost center and the workload count is “one”. 

Guidance Links:  

ICASS Service Center home page:  www.icass.gov
ICASS Handbook Changes, Cables detailing changes, and FAQs go to: http://www.icass.gov/index.cfm?fuseaction=public.display&id=41c27f3a-67f5-4aa6-a8d6-76568f82de3f
FY 2009 ICASS Initial Budget Cables & Instructions http://www.icass.gov/index.cfm?fuseaction=public.display&id=2bbdf9a7-7245-4fa5-ae76-93abfd149238
