What is a Highest Previous Rate (HPR)?
In an effort to offer competitive compensation to Appointment Eligible Family Members (AEFM) selected for State positions in an overseas post, highest previous rate (HPR) is requested at the discretion of post management.  The purpose of HPR is to provide the maximum payable rate based on the candidate’s highest pay rate paid on a prior federal government appointment.  HPR is not an entitlement nor can it be authorized based on non-federal government pay scales. It is designed as a recruitment tool and is requested at post management discretion before the candidate’s entry-on-duty (EOD).
An AEFM is eligible for HPR if s/he:

· Will be employed under a Family Member Appointment (FMA) or temporary appointment;

AND

· Has prior federal service of at least 90 consecutive days.  
 HPR is not automatically applied through routine appointment processing.  Post’s HRO must request HPR via cable to the regional or functional bureau’s family member employment (FME) coordinator for consideration.  HPR is determined according to the Foreign Service American pay schedule (FP).  If the candidate’s previous federal salary is more than the highest step of the position’s grade, HPR is set at the highest step within the grade range. 
HPR cannot be granted or paid to an employee after the entry-on-duty date.  Post HR must request and the FME Coordinator must authorize HPR before the AEFM starts working in the position.  Because of budgetary constraints, HPR authorization is based on available funds and is applied only at the time of hire. There is no provision to permit a waiver or exception to approve HPR on a retroactive basis.   If funds are not available, the employee will be placed at step 1 of the grade of the position.
HPR authorization is not guaranteed for all requests. All bureau determinations on HPR are final.

Regional and functional bureaus may have their own specific polices for applying HPR.  When a regional or functional bureau’s policy differs from the Local Employment Guidebook, the bureau’s policy prevails.
A similar rate, Prior Federal Rate (PFR), is available for Not Ordinarily Residents (NORs).  Further information can be found in the Local Employment Policy Guidebook.

Process:
When requesting HPR:  
The application packet must contain the following documents:
· Indicate “HPR Requested” in the cable subject line;
· Include the position, title, series and grade level of  the “future” position;

· Fax  the SF-50 (Personnel Action) only if the prior federal appointment was completed at an outside agency (i.e. Department of Education);

· Send the request cable to the attention of the Bureau FME Coordinator.

The FME Coordinator will review the application and notify post’s HRO of the bureau’s decision.
Detailed guidance on HPR can be found on the HR/OE website, Local Employment Policy Guidebook, at: http://hrweb.hr.state.gov/prd/hrweb/oe/Local-Employee.cfm
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