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FOR MGT COUNSELOR, FMO, ICASS COUNCIL CHAIR AND ALTERNATE

SERVICE PROVIDER (ASP) REPRESENTATIVES
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COMMITTEE
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SUBJECT: FY 2008 FINAL ICASS BUDGET: A NOTE FROM THE

WASHINGTON ICASS BUDGET COMMITTEE

DAKAR PASS TO BISSAU

REF: STATE 024291

1.  (U) Summary: This ALDAC summarizes the Department of

State's and the USAID Alternate Service Provider's (ASP)

FY 2008 final ICASS target hearing presentations as well

as the Interagency ICASS Budget Committee's response to

the proposed final funding levels.  End Summary.

2.  (U) On 11 March 2008, the Department of State and the

USAID ASP presented final FY 2008 ICASS target

recommendations to the Interagency ICASS Budget Committee.

The Committee unanimously approved all State Service

Provider and ASP funding levels as presented.

3.  (U) The Department of State's Chief Financial Officer

(CFO), along with the Deputy Assistant Secretary of

State's Bureau of Resource Management Budget and Planning,

presented a final FY 2008 ICASS global target level that

was lower than the level approved by the ICASS Budget

Committee last fall.  The CFO explained that the

Department of State's recommended final FY 2008 global

ICASS target was a "good and bad news" target.  The good

news came in the form of greater cost containment and

lower ICASS bills for all agencies compared to initial

levels.  The bad news came in the form of reduced targets

compared to initial levels.

4.  (U) The lower final target levels presented by State

were driven by its own affordability issues and not the

result of any action taken by the ICASS Budget Committee.

5.  (U) Higher global funding levels were requested by

USAID for ASP operations for the final budget targets.

The additional costs are primarily related to additional

requirements identified for the newly established mission

in Juba.  Exchange rate losses were also reflected in

individual ASP mission targets.

6.  (U) All present at the budget hearing realize that

mission personnel now face difficult decisions as they

work through the realities of the reduced funding levels.

It is important that all agencies acknowledge the possible

impact on operations and services as a result of the

revised FY 2008 funding levels.  Post's ICASS Council and

Budget Committee members are encouraged to communicate

with their headquarters concerning issues that may result

from the post's revised FY 2008 ICASS targets.

7.  (U) For questions concerning the final FY 2008 ICASS

target hearing or post funding levels, please contact

Budget Committee Co-Chair, Trish Garate

(GaratePA@state.gov).

8.  (U) Minimize considered.
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