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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 

June 14, 2006
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for May 10th were approved without amendment by acclamation.

Keith Miller, Director of Overseas Schools:  Dr. Miller explained that the Office of Overseas Schools was established in 1964 with two missions:  to work with overseas schools that provide education for the children of USG employees for grades K-12 and to ensure that there are good models of American education abroad.  Dr. Miller said that is office works through the embassies to provide $9.7M in grants (funded by ICASS) to over 194 schools with approximately 107,000 children for items such as salaries, education materials, construction, and school-to-school projects.  Dr. Miller highlighted several recent initiatives that his office is involved in such as working to increase the number of schools that can handle children with special needs, increasing virtual schools, promoting advanced placement tests, and working with OBO and DS on ‘soft targets’ to obtain security items such as mylar for windows and security gates for schools.

OLD BUSINESS

IWG Chair miscellaneous issues:    Janet Buechel reported.
IWG Committee participation:  The Chair once again encouraged members to serve on one or more of the IWG committees.  She stressed that participation on a committee would deepen the members understanding of ICASS operations.  

The Chair proposed, and the IWG agreed, to cancel the monthly IWG meeting scheduled for August 9th.

The Chair highlighted an on-going issue regarding the requirement by several agencies of an IAA (Interagency agreement) with State for payment of ICASS invoices.  At issue is that the wording contained in several of these IAAs run contrary to ICASS policy.  Brad Bartlett of the ISC will be following up with these agencies to develop language that is consistent and congruent.

NEW BUSINESS

ISC Director’s Report:  Ismail Asmal, ISC Director reported.

TDY policy:  The Director reported that there is a lot of push from the field to relook at the present TDY policy.   Over time the nature of TDYers had changed, they have become more frequent and longer.  Comments from the field indicate that the existing policy does not afford posts the ability to collect the resources expended to support them.  The ISC is examining an easier way for posts to charge agencies for the services provided to their TDYers.  One option is to use the existing post ICASS budget to develop a daily fee.  The ISC is looking at appropriations laws affecting such an approach and will make a presentation to the IWG in the near future.

ICASS Software Users Group:  The ISC works with a small group of software users (USDH and LES) when developing and testing any changes to the software.  Several members of this group will be coming into Herndon, VA to work on the next release of the software.  The Director wanted to acknowledge the great support that this group provides.

FY07 Budget Workshops:  Work has begun on planning for the fall regional budget workshops.  This year’s workshops will be emphasizing budget and data integrity.

Outreach and Training Summary:  The ISC distributed a report summarizing its training events since 2001.  The report included information about the post based trainings, trainings of domestic offices, as well as the more recent Management Consular/Council Chair Workshops.

Exchange Rate Losses:  Patricia Garate (ISC-Reimbursements Team) reported that following the release of the final targets for FY06, ICASS experienced an exchange rate loss of approximately $1M.  This had been reported to the IWG earlier and agreement had been reached on billing out that shortfall with the final FY06 invoices.  She further stated that it is expected that this exchange rate loss will continue and may reach $10M.  She proposed, and the IWG agreed, to defer payment for this exchange rate loss until the FY07 process.  She said that once she has the final numbers she will calculate each agency’s amount and forward that to all agencies.  Agencies can then decide whether to a) obligate these funds this year for payment next year, or b) wait until 07 to obligate and pay the funds.  Ms Garate said that the ISC would be working on a more long term solution for dealing with exchange rate losses in the future.

Final FY06 invoices ready to go out:  Ms. Garate reported that the invoices for FY06 are ready to be forwarded to State’s Office of Budget and Planning for billing out to agencies.  She stated that the IWG would be informed when the invoices are distributed.  She reminded the members of the recent change to the payment policy.  Agencies must now pay an invoice within 30 days of receipt.  Agencies that fail to make prompt payment will be allowed an additional 60 days to pay the invoice at which time a 90 Day Notification Letter will be sent to delinquent agencies. At that point in time, the ISC will provide a list to the IEB of all agencies with an invoice that has not been authorized for payment. The IEB will decide whether to further engage the agency or suspend services.

Ms. Garate pointed out that there remained 21 FY05 recapitalization invoices to be approved, 19 from DOD and two from Treasury.

Committee Reports:  

Policy Committee:  Janet Buechel reported that the policy committee is working on several issues.  One is strengthening the language in the ICASS handbook on carryover to ensure posts provide a detailed plan for spending carryover. Another issue is in response to the IEB: the committee is working on a proposal for staffing the ICASS Service Center.  Experience has shown that detailing employees from other agencies has not worked well.  The proposal being developed will include maximum flexibility for recruiting the best from all agencies for all positions, creating an additional position for a USAID person to assist with ASP issues, and creating a couple of lower grade non-reimbursable training “detailships” in the ISC.

Budget Committee:  Jeff Kramer (USAID and committee co-chair) reported no activity since the last meeting for the Budget Committee.


Awards Committeee:  Cory Edwards reported that this year’s nominations were very strong and that there was a wider variety of both nominees and nominators than there had been in the past.  This year’s winners for the ICASS Leadership Award were:   Brian Carney for his leadership in eliminating duplicative administrative services in Gaborone;  The US Embassy Singapore Management Section for their innovative breakthroughs in eliminating duplication, demonstrated leadership in cost containment, streamlined service delivery, and improved customer satisfaction; and Jonathan Pratt, MO in Luanda for transforming a stalled consolidation effort into a single administrative platform with State and AID (ASP) providing services.  In addition to the cash awards Mr. Edwards said the several “recognition awards” would be presented.  Congratulations to all of you!

IT Committee:  Janet Buechel said that the committee is proceeding with their plan to obtain 10 FOBs to help agencies access the ICASS Global DataBase (GDB).

Information Sharing:

A number of cables were provided to the IWG, and their importance was highlighted in a brief overview.  IWG members were urged to distribute these as appropriate within their agencies.  

They include:

· State 079186, May 16, 2006:
Sharing Viewer Data Electronically with Agencies






at Post

· State 081118, May 19, 2006:
Participant’ Feedback on the Recently Completed






Management Counselor/Council Chair (MC3) 






ICASS Leadership Workshops

· State 081855, May 22, 2006:
Strategic Networking Assistance Program (SNAP)






Institutionalization and Transition to ICASS

· State 082470, May 22, 2006:
ICASS Agency Code Changes – Apr 1 to 






Apr 30, 2006

· State 086422, May 26, 2006:
Recipients of the 2006 Annual Interagency ICASS






Awards

· State 088512, June 1, 2006:
Rightsizing Implementation Action Plans

· State 090478, June 5, 2006:
ICASS Contingency Funding – Guidance for 






FY-2006

· State 093989, June 9, 2006:
ICASS Agency Code Changes – May 1 to 






May 31, 2006

Next Meeting

The next IWG meeting will be held Wednesday, July 12, 2006. 
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