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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

June 8, 2005
Art Salvaterra chaired the meeting.

FY05 Final Budget Update:  Trish Garate (ISC) reported that the final ICASS funding level for FY05 was almost $1.2 billion, not quite an increase of 10% over FY04’s level.  Ms. Garate advised that some posts were granted extensions, so there are still a few outstanding budgets, and that almost all post budgets will be submitted by mid-June.

Avian Flu Cost Sharing:  Trish Garate provided two cost distribution scenarios to the IWG to choose how medication costs would be shared by agencies with a presence in the EAP region.  It was agreed that the methodology would be based on an agency’s percentage share of ICASS for that region.

ISC Director Report:  Peter Hogan, Acting ISC Director, updated the IWG on the following subjects:

Regionalization:  At the request of the IEB, an ad hoc IWG committee met to develop a funding mechanism for ICASS Regional Service Centers as proposed by the Office of Rightsizing in State’s Management Bureau.  The special committee has tasked the ISC’s Software and Customer Service teams to present discussions drafts for budget software and the budget and allotments process, respectively.

ICASS PART:  ICASS stakeholders from the IEB, the Regional Bureaus, OMB, and the ISC have agreed to three measures for the ICASS Program Assessment Rating Tool (PART).  They are customer satisfaction, percent of procurements using micro-purchase credit cards, and personnel efficiency defined as the ratio of DH American ICASS customers to service providers.  Development of additional measures is ongoing.

CSCS Rent Credits:  Based on questions raised at last month’s IWG, the ISC contacted OBO to confirm that the ICASS data was acceptable and being used for the credits.  The data is not checked against OBO’s real property database but it is checked for duplication and post-position accuracy.  OBO stated that in some cases agencies have duplicate requests and these requests are denied.  Because some IWG members had a few additional questions, Trish Garate will contact OBO to further clarify issues related to IWG concerns regarding rent credits.

Customer Satisfaction Survey:  Filter mechanisms have been discussed with APQC, the vendor who developed the survey last year, to insure that only actual service recipients respond for a given service.  Assurances were also given on the protection of anonymity for the 2005 survey.   

IWG Committees Report:  
Training:  Art Salvaterra advised the IWG that this committee has not met in over a year and queried the IWG on whether it should be dissolved or if it had a real role.  The IWG agreed that the committee was necessary and that one of its focuses should be on reviewing post training reports for items that may have more global implications.  Several IWG members agreed to reconstitute the committee: Karen Darden/FAS, Jennifer Bantel/State, Doris Riggs/CDC, Cory Edwards/USAID, and Greg Grenier/FCS.

Awards:  Cory Edwards (USAID), Chair, reported that the FY05 ICASS Award winners had been selected.  Ten applications for the Leadership award were received and three are being awarded, one first place and the second place are being split.  Five Recognition awards were also awarded.  An ALDAC will be sent announcing the winners.

Personnel:   Peter Hogan reported on his consultations with the Personnel Committee (PC) regarding the impending vacancy in the Customer Service & Training team leader position.  Under written guidelines, the PC is consulted for advice on ISC vacancies, and the Director, as the selecting official, makes a decision.  At the IWG, various mechanisms to fill the position were discussed.  A majority of agencies felt that if no Foreign Service bidder is identified to replace the current incumbent, and the position is converted to Civil Service, then a vacancy announcement should be posted.

Budget:  Jeff Kramer (USAID), Co-Chair, reported that the budget committee (BC) had denied Global Information Technology Management’s (GITM) request for a $5 million mid-year increase.  The reasons for the denial are:

· Multiple agencies expressed affordability problems at this point in the fiscal year; and 

· The guidance for the FY2005 budget process requested that all State bureaus present fully funded requests at the initial FY2005 hearings, and to expect few, if any increases, at the mid-year/final hearings.  

The Budget Committee expects and encourages GITM to present its fully funded project request at the FY2006 Initial Hearings later this summer  

Mr. Kramer also reported that the BC met on May 19 with regional bureau representatives and collectively reaffirmed the budget target processes instituted at the beginning of the fiscal year – focusing primarily on identifying full year cost projections within the initial proposed targets.  At the meeting, subject to clarification of additional concerns, the regional bureau representatives also agreed with the following new measures proposed by the BC.

· Bureaus provide an oral presentation to the IWG of the impact of any mid-year reductions to initial budget targets.  This information will be taken into consideration when the BC reviews budget targets proposed for the following year; 

· Bureaus and functional offices of the Department of State (e.g. Global Financial Service Center, Bureau of Medicine, Diplomatic Pouch, etc.) provide a narrative description of their 5 top funding priorities; 

· Bureaus and Alternate Service Providers identify the resource impact of shared service pilots within their budget requests, and; 

· Bureaus separately highlight within their proposed targets any funding for shared furniture, appliance and equipment pools.  

Mr. Kramer reported that the agreement on setting target levels would be reported at the June IEB meeting.

Information Technology:  Mia Wright (State) informed the IWG that the committee is reviewing the GROOVE software as a tool for information collaboration among agencies.  OSIS has also been promoted as another platform for multiple agency connectivity, and is being explored for its potential to host the Global Database.  Michelle Frederick (ISC) announced the creation of a Software Users Group to be composed of local financial staff and financial management officers.  The users group will participate in the software planning and enhancement process.

Next Meeting

The next IWG meeting will be held Wednesday, July 13, 2005. 
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