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MEMORANDUM FOR:
Bradford R. Higgins

James Van Derhoff





Chief Financial Officer
Chief Information Officer

FROM:



Ismail Asmal





Director, ICASS Service Center

SUBJECT:


Proposed Pilot Project for ONE Access by Interagency ICASS Members

The members of the ICASS Working Group (IWG), which represents all US Government agencies participating in the ICASS system, exercise, among other things, financial stewardship over this system by carefully examining the costs and services provided to their agencies overseas; and one of the primary tools used to achieve this is the ICASS Global Database maintained by offices within State’s RM and IRM bureaus.   Additionally, agency representatives use the information gathered in the Department’s MPP process to evaluate and review proposals that impact ICASS issues. 

ICASS is a premier example of the concept of shared services among federal agencies.  However, access to budget data for this system is limited to State Department personnel, and to onsite inspection at the ICASS Service Center (ISC) by non-State personnel.  Access to MPPs is equally difficult as hard copies must be requested and retrieved from the Department – a time-consuming and inefficient method for obtaining this information.  This restricted access has created a severe strain on service and information-sharing in this age of mobility and “teleworking”.

With the successful implementation of the ONE system (“Open Net Everywhere”) for remote access to State’s intranet, we feel that a secure and affordable solution to this access problem for our interagency partners is at hand.

I request your concurrence in the launching of a limited pilot program (no more than ten agencies) to test the feasibility and effectiveness of granting ONE access to non-State ICASS agency representatives.  The pilot would further provide those representatives with access to the ICASS financial database through the State intranet.  An implementation plan for this pilot program would be established through a joint effort between your designated RM and IRM points of contact and Paul Christy, Co-Chair of the ICASS Information Technology Committee (a sub-committee of the IWG). 

I am convinced that this pilot test would result in a simple and inexpensive solution to the problems agencies without access to State’s OpenNet face today and would be a model of success for interagency collaboration in the foreign affairs community.  I seek your concurrence to move forward with this pilot program.

________________________________

________________________________

Approve CFO                             Date                        Approve CIO                           Date

