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TO:

ICASS Working Group
FROM:
ISC Deputy Director – Peter Hogan


SUBJECT:
April 2009 Director’s Report
Final Target Proposals

The proposed final ICASS targets for FY2009 were distributed to all agencies on March 31 in anticipation of the budget hearing scheduled for Wednesday, April 15.  If you have any questions about the numbers please advise Trish Garate (GaratePA@state.gov), Stella Whitman (WhitmanSL@state.gov)or Lynn Boland (BolandL@state.gov) in advance of the hearing in order to ensure the pertinent bureau comes prepared to address your concern.

ICASS Service Center 2009 Budget

The ISC will not be requesting a target increase at the final hearings.  A brief summary of our budget appears below:  

Target Funding


$2,493,300

Carryover & recoveries

$   330,700

Total Available


$2,824,000

Actual Obligations to date

$1,387,541     

Percent of Available  


         49.1%

Post Specific Training

There are currently no training teams in the field.  During March training took place in Bucharest, Nassau, Abu Dhabi, Beirut, Bratislava and Belgrade.  Training for Khartoum was scheduled for March but has been postponed.  A  SECSTATE visit to Mexico City resulted in the PST being rescheduled for June.  Training is currently scheduled in April for Dar es Salaam and Monrovia and in May for Podgorica, Berlin, Frankfurt and The Hague.

ICASS INTERAGENCY WORKING GROUP (IWG) CHAIRPERSON

The ICASS Interagency Working Group (IWG) elects its chairperson from among nominees put forward by participating agencies on an annual basis.

The person serving as the chairperson of the IWG provides leadership and advice/guidance on issues as required by the ICASS Executive Board.  Duties and responsibilities include but are not limited to: scheduling/convening regular IWG meetings, coordinating activities to resolve issues being addressed by the IWG, forming and overseeing IWG committees, coordinating with the ICASS Service Center (ISC) to address policy issues and concerns, and presenting policy recommendations for consideration by the IWG and IEB.

Direct experience with management and administrative services under ICASS (which may include service on a post ICASS Council or service as an agency ICASS representative in Washington) and knowledge of the system itself is required.  Facilitation skills and knowledge of group dynamics are required.

The position is WAE/Contractor, currently full-time due to the ICASS Handbook re-write underway, but was originally created as a part-time position.  Schedule and salary are flexible.  Interested parties should contact:  Your IWG representative (names available upon request), Tom Quinzio, Director of the ISC at 202-663-3883 or Peter Hogan, Deputy Director of the ISC at 202-663-3267.  We will solicit nominations at the May IWG meeting.

Domestic Briefings and Orientations

The ISC, Policy Coordination and Training team continues to offer both briefings and orientations to various USG groups in the Washington, D.C. area and at various other HQ locations.  In March requests for briefings to various DOD elements significantly increased and continue to grow.  We provided an ICASS introduction and consultations for:

· U.S. Army-Special Operations Command (USASOC) at the 95th Civil Affairs Brigade Global Civil Affairs Conference in Fayetteville, S.C.

· U.S. Army Security Assistance Training Management Organization (USASATMO) at Ft. Bragg, NC 

· OSC (Open Source Center) Field Managers at their HQ in Reston, VA. 

Plans are now being finalized for training at several DOD FY09 Fiscal Officers' Workshops.  Also, preliminary planning has started for an ICASS Workshop for all DOD bill payers at the HQ level scheduled for 20 May at DIA HQ at Bolling Air Force Base.

To schedule a briefing or orientation, tailor-made to the needs of your organization and the ICASS knowledge level of your audience, contact the ISC.

Web.ICASS Software
Jim Nunno’s persistence with pushing our Certification & Accreditation (C&A) documentation through the State Department Bureau of Information Resource Management paid off.  By working with IRM’s Office of Information Assurance (IA), we have more accurately categorized ICASS data to reflect the fact that it is not transactional in nature, and is relatively low risk with respect to privacy considerations.  As a result, Web.ICASS (including both the Post software and GDB) is no longer required to go through C&A testing, which will result in fewer delays in releasing software upgrades for both versions.  

Global Database (GDB)

We received approval from the State Department to migrate over to the new GDB server.  We have scheduled this to take place April 30 through May 1.  During this time, the GDB will be offline and unavailable.  Jim Nunno will send an email to announce this in the upcoming weeks, and will also notify everyone when the server is back online and running. 


