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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

February 8, 2006
Cheri Caddy (FAS) chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for January 11 were approved without amendment by acclamation.

IT Committee Chair:   Cheri Caddy introduced the new Co-Chair of the IT Committee,

Paul Christy, Deputy Chief Information Officer for the International Trade Commission (Commerce). 

Director’s Report:   Peter Hogan, acting for ISC Director Ismail Asmal who was in training, highlighted the following topics:

ICASS Survey:  The second annual Global ICASS Customer Satisfaction Survey will end on Friday, February 10th.  The survey was extended to accommodate several of the larger posts that   had not yet reached the desired 25% response rate.  To date, 80% of posts worldwide have reached the 25% response level and the overall response rate is over 40%.  Mr. Hogan expressed regret that using the database from the FY2005 Final Invoice database had inadvertently resulted in ASPs being excluded from the survey but he gave assurances that they would be included next year.   Although filters were used this year restricting respondents to addressing only services they actually receive under ICASS, the survey mirrors the FY 2005 survey which will allow measuring change over time.  
Software Users Group:  The group, comprised of one FMO and five senior FSNs, met last month at the software vendor, Geneva Software, Inc. to test upcoming software release.  The structure of the meetings enabled initial testing by users, response and fixes by the vendor and then retesting by the users.  
Management Counselor/Council Chair (MC3) Workshops:   These well-received workshops bring service providers and their ICASS Chairs together to improve the functioning of ICASS at their posts by focusing on this key relationship.  An MC3 Workshop for EAP will be held in Manila later this month and another, divided into two separate groups, will be held for EUR in March.  There are Alternate Service Providers at three of the posts and they will accompany their State Department counterparts.  Three IEB members will address the workshops and Director of the Office for Rightsizing Patrick Truhn will address the Manila workshop by DVC.   
Right-Sizing and Shared Services:  The ISC conducted a briefing session on ICASS for a group of more than a dozen analysts at GAO, in preparation for a meeting held to focus specifically on ICASS alternate service providers and the software designed for their use.  The GAO group stated that they wish to make recommendations for the future direction of the shared services efforts underway.  They are now visiting several posts.
Funding for Regional Officers:  ISC and Inspector General staff will be meeting to review the ICASS policy under which support costs for regional officers, including Medical Officers, are funded entirely by their home posts.  Home posts claim that they are paying more than their fair share for these services but the IWG has found in the past that redistributing costs would provide little benefit to individual agencies; the savings they would receive at the home post would usually be offset by added costs at the other posts in the region.  It was pointed out that if this policy was changed for Medical Officers it should also be made for other regional-type officers.
2006 Budget:  Trish Garate (ISC) announced that hearings for the final 2006 budget will held on March 13.  Eric Hembree (RM/EB) and Crissy Somma (A/GSSI) will be the principal presenters for State’s recommendations and all of the bureaus will be represented.  Copies of the recommendations along with initial invoices will made available prior to the hearings both on paper and CD.  Cory Edwards (USAID) informed members that ASPS will be represented at the hearings.
ASP Overhead:  Budget Committee Co-Chair Jeffrey Kramer (USAID), reporting on a recent meeting regarding ASPs, presented a proposal to set a limit of $50 thousand for including indirect costs in ICASS budgets, below which costs could be distributed as overhead and above which would have to be distributed to the proper cost centers.  This method would only apply to current ASP posts, not future posts. The proposal will be disseminated to IWG members.  If after two weeks no objections are received, the proposal will become policy.

Almaty Relocation Costs:  The embassy in Kazakhstan is moving from Almaty to Astana and USAID is asking that those agencies not making the move not have to share in the costs of relocating LESs to the new post.  The costs have been estimated to be $1.3 million but may exceed that.  Post prepared a “what-if” budget which distributes the costs between the relocating agencies based on Basic Package headcounts.  Spreadsheets comparing costs between the “what-if” budget and the budget used initially at post for distributing initial targets were handed out to IWG members.  Jeffrey Kramer of USAID is asking that the decision be made at the IWG level rather than local council because the IWG is less involved with the immediate financial consequences and can be more objective about the equity of applying the “what if “ budget.  Bill Haley of the State/EUR bureau endorsed this methodology and explained that a precedent for this kind of distribution was used in FY 2005 for distributing transition costs at the regional post in Frankfurt. The proposal will be disseminated to IWG members.  If after two weeks no objections are received, the methodology will be used for distributing costs to agencies for the final budget targets.

ICASS Asset Disposition:    The issue of compensation arises when an agency that has been providing services to itself contributes assets for shared services managed by the ICASS service provider.  The Policy Committee presented a proposal under which management of these assets would be the responsibility of the service provider while ownership would remain with the original purchasing entity.  The original purchasing entity would dispose of the assets realizing proceeds of sale when either the asset reaches the end of its serviceable life or the agency leaves country.  Replacement assets would be budgeted for and purchased by the service provider and eventually all assets in the service platform would be owned by the Service manager and separation of management and ownership will no longer be necessary.   

Budget Levels for FY 2006 and the MPP process:  The question was raised whether rescissions would be leveled against FY 2006 ICASS budgets.  Crissy Somma, responded that the targets issued by the bureaus at the Budget Committee hearings would already reflect any rescissions taken against FY 2006 funding and that bureaus would provide their posts with specific guidance in this regard.  

Competitive Sourcing Review:  As lead Competitive Sourcing projects, Korea and Germany are working on establishing a consistent methodology that will be provided to the other approximately 50 posts to be tasked to conduct CS analyses this Spring.  
Capital Cost Sharing:  Peter Hogan directed members’ attention to State Cable 5960 Capital Security Cost-Sharing (CSCS) Program – Upcoming Survey, Lessons Learned and New Processes.  OBO will be surveying posts for current authorized positions in place as of January 1, 2006.  Data must be provided on a form signed by both the ICASS Council Chair and the Management (or Principal) Officer at post.  State Department and ICASS position data will also be reviewed by the regional bureaus and the ICASS Working Group.  
Global Repositioning:  Secretary of State Condoleezza Rice recently announced that 100 current positions, largely from Europe and Washington would be moved to accomplish the goal of repositioning officers to critical emerging areas.  These positions are all program/policy positions and not administrative or ICASS positions.  The redistribution may, however, impact the distribution of ICASS assets and capital cost-sharing.
Next Meeting

The next IWG meeting will be held Wednesday, March 8, 2006. 
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