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1. On behalf of the ICASS Executive Board, the ICASS

Service Center is pleased to announce the selection of U.S.

Embassy Managua as the winner of this year's ICASS

Outstanding Leadership award.  The team, comprised of Paula

Bravo, Management Counselor (State); Alex Dickie, Mission

Director(USAID); ICASS Council Chair Monica Drazba, Deputy

Executive Director (USAID); and Deidra Reid, Financial

Management Officer (State), will receive a certificate and

$10,000.

2.  A team from the Management Section, U.S. Embassy

Manila, was selected as runner-up and will receive a

certificate and $5,000.

3. The Managua team was selected for achieving a

"transformation of ICASS Nicaragua."  Each nominee played

an integral role in revitalizing post ICASS operations

through the implementation of an extensive training

program and development of a consolidation plan that

reduced overall administrative costs in addition to

planning the move into a New Embassy Compound.  "This team

exemplifies the ideal of cooperative services, working

together as an efficient unit to reduce costs . . .

streamline service delivery and eliminate duplication of

services with accurate financial controls."

4. Manila's team was selected for their accomplishments as

"leaders of improvement" at post.  Challenged by a growing

customer base, post engaged all of its employees,

particularly the local staff, in a search for new ways of

doing business while containing costs.  They achieved

impressive results through outsourcing, improved

technology, process improvement, post-led training and

other activities which have "generated savings in excess

of 5,000 man hours and thousands of dollars in our first

year.  More importantly, we have laid the groundwork for

future successes as we ~ expand the efforts outlined

above, increase LES participation and move towards

interagency consolidation."

5. More detailed descriptions of the winners'

accomplishments can be found on the ICASS website

(www.icass.gov).

6.  U.S. Embassies Managua and Manila will be contacted

individually regarding the details of their awards.

7.  The ICASS Outstanding Leadership Award is intended to

recognize the efforts, initiatives, and accomplishments of

personnel involved in the ICASS program in meeting the

Interagency ICASS Executive Board's (IEB) primary ICASS

objectives: leadership towards cost containment,

eliminating duplication, and streamlining/re-engineering

and improving ICASS service delivery at their posts.  The

selection committee consisted of representatives from

three agencies.

8.  The Award Committee also congratulates the following

teams and individuals for being nominated for their

outstanding leadership and contribution to ICASS:

-- Dr. Sandra Bagley, FSHP (M/MED); Dr. James Bayuk,

Clinical Director (M/MED); and Dr. Jill Darken, RMO Lagos;

U.S. Embassy Abuja

-- Margaret McCarthy, EXO (USAID); Patrick Robinson, Deputy

EXO (USAID); and Elena Tretelnikova, Deputy Controller

(USAID); U.S. Branch Office Almaty

-- Financial Management Center Staff, FMC Bangkok

-- Garo Ohanian and Sami Mirza (State), U.S. Embassy Beirut

-- State and USAID Management Sections Staff, U.S. Embassy

Jakarta

-- Information Systems Center Staff, U.S. Embassy Panama

-- Management Team, U.S. Embassy Seoul
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