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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

March 5, 2003

IWG Chair JoAnn Clifton chaired the meeting.

1. New Assignment for ICASS Service Center Director :  ISC Director Wayne Bush informed the IWG that he has been selected to fill the DCM position in Rabat on his next tour beginning in the late summer.  In the meantime he has been asked to form a Washington Emergency Action Committee for the State Department as a full time assignment and will begin the transition into that position immediately.  ISC Deputy Director Mark Standiford will take over as Acting Director until Mr. Bush’s replacement, Larry Mandel, arrives.  Mr. Mandel, most recently the Administrative Counselor in Tel Aviv, will begin his assignment as ISC Director when he completes his FSI training.

2. TDY Policy:  At the previous IWG meeting, the IWG approved revisions proposed by the Handbook Committee to Chapter 400 of the ICASS Handbook, except the section titled “Charging TDYers for Posts in Need of Extraordinary Support Requirements.”  ISC Director Wayne Bush reminded the IWG that at that time he had promised them a written analysis of the Handbook Committee proposal before the next IWG meeting, and had also stated his intent to meet with IEB Chair Assistant Secretary of State for Administration Bill Eaton to get his input on the topic.  Mr. Bush reminded the group that the ISC analysis of the feasibility of the proposal had been circulated to the IWG prior to this meeting, and was also distributed as an attachment to the meeting agenda.  He then summarized his meeting with Assistant Secretary Eaton.  During the meeting it was noted that TDY support is an issue repeatedly raised in the field, including at ISC post-based training and State admin conferences.  Mr. Eaton made it clear that while he is not wedded to any particular methodology for bringing relief to posts experiencing a heavy influx of TDYers, he realizes it is important to create a mechanism to meet posts needs.  He asked Mr. Bush to reach out and meet with various members of the IWG in an effort to find an acceptable way to meet post concerns.  He suggested that the IWG might want to form a task force to study the issue as they had with furniture pools.  Mr. Bush reported that he has been acting on Mr. Eaton’s request, and feels that some progress has been made in identifying key areas upon which a new approach might be crafted.

IWG Chairperson JoAnn Clifton summarized the discussion on this topic, which began in January of 2002, and noted that it is important to keep in mind that any solution should be based on the ICASS principles of local empowerment, transparency, and equity.  The extraordinary circumstances proposal brought forth by the Handbook Committee has raised issues regarding the need for a clear audit trail, and its perceived de-emphasis on local empowerment.  At the same time, the fee advocated in the ISC’s initial proposal had not gained enough support to be considered.  However, advocates of both positions have expressed agreement on the usefulness of the partial year invoice as a potential collection mechanism, and this is something that should be considered as a basis for an alternative methodology on which consensus could be reached.

Henry Wozniak (DIA) noted that last year DIA was billed for TDYers at a number of posts via the partial year invoice mechanism, and it worked well.  However, these were all posts where DIA has an established presence; difficulties might arise when there is no permanent agency representative at post.  

Robert Morris (CDC) asked if a distinction between regular-recurring TDY activity versus those TDYs caused by emergency situations is being considered.  Ms. Clifton responded that relief would be appropriate for any TDY costs above the post’s base.   A lengthy discussion of how to measure TDY activity already in the budget base ensued.  Matt Burns (State) asserted that “no one really knows what the base is for TDYers” and there was no disagreement on that point.   Possible thresholds that might be employed for  “emergency circumstances” were then considered; Cheri Caddy (FAS) noted that the Handbook Committee had used a dollar threshold of $2500.  Matt Burns pointed out that the Handbook Committee had also proposed that the Regional Bureaus should look at requests for “emergency status” to see if they are creditable before they would be considered by the IWG.  Others suggested that length of time in TDY status might be the basis for a solution.  

JoAnn Clifton finally noted that while there are obviously still differences of opinion on several aspects of the issue, there appears to be general agreement that a “TDY Module” in the software, similar to the partial year invoice would work as suggested earlier by Henry Wozniak.  She asked Mr. Wozniak to head a small ad hoc committee to draft a new TDY policy based on partial year invoicing and to complete this task within two or three weeks.  Matt Burns noted that the Handbook Committee would like to see the written proposal, because conceptually, all might be in agreement, but “the devil is in the details.”  Mr. Wozniak agreed to head the group which will include Crissy Somma (State), Janis Cook (State), and Patricia Hyde (State), Beth Blue (Peace Corps), Trish Garate (ISC), Michelle Frederick (ISC), Sue McKenzie (Justice), and IWG Chair JoAnn Clifton.

Update on Vaccination Program:   The vaccination program for both smallpox and anthrax is underway.  All of the teams in the field have contractors on board to take the names and agency for each person inoculated at post.  The cost to the agencies is for the actual vaccine only, as stated in the MOU signed between each Department of independent agency and State.  Deployment costs will be covered by the State Department through use of a special supplemental provided for that purpose.
3. ICASS Councils Listserve:  Sam Longstreet (ISC) announced that an ISC email “listserve” for ICASS post councils would be implemented soon.  A “listserve” is similar to an email chat room where interested parties can discuss issues in a common forum.  Those who subscribe to the listserve are able to send and receive messages from all of the other subscribers using a single address.  This type of communication vehicle was requested at the Frankfurt ICASS Council Chairperson conference in December.

4.  Vacancy Announcement for ISC Customer Service and Training Team:  ISC Customer Service and Training Team member Sam Longstreet will return to his permanent position at the Broadcasting Board of Governors in early April.  IWG members were asked to seek qualified candidates from their agencies to serve a one-year detail at the ISC.

5. Organization: IWG Chairperson and IWG:  IWG Chair JoAnn Clifton reviewed two documents distributed to the IWG members covering the role of the IWG and the IWG Chairperson taken from the ICASS Handbook, and a third document summarizing the current IWG committee structure.  She asked the members to review them and provide her with feedback on how well these documents capture the actual operation of these groups.  
6. Nominations Open for Annual ICASS Awards:  Sam Longstreet announced that the IWG Awards Committee recommends increasing the amount of the Goal-Sharing Awards from $10, 000 to $15,000 each for the two selected teams.  The Team Achievement Award would stay at $7,500 for the team and an additional $20, 000 for the post; the ICASS Leadership Awards would remain at $5,000, $3.500 and $2,500 each.  The IWG approved the proposal.  Nominations will be due on April 16, 2003 and a cable and email will be issued explaining the process.   Margaret McCarthy is the new Awards Committee chair.
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