	Outstanding Leadership Award Nomination


	1)  Name, position, grade, agency and SSN/employee number of the nominee.  

Paula Bravo (State),  Alex Dickie (USAID), Monica Drazba (USAID), Deidra Reid (State)

	2)  Name, position, and agency of the nominator(s).

Peter M. Brennan, Deputy Chief of Mission, U.S. Embassy Managua (Dept. of State) 



	3) Name of the Chief of Mission/Bureau Head who approved this nomination and the date of approval.

Paul A. Trivelli, Ambassador, U.S. Embassy Managua  



	4) If appropriate, was this individual’s contribution documented using measurements or surveys?  If so, please describe the measurement and the result.

These individuals’ accomplishments, while not fully measured or quantified, were validated by our most recent ICASS Customer Satisfaction Survey, which showed a considerable improvement in the satisfaction levels of our ICASS customers, particularly in the areas of Financial Management and overall customer service.  ICASS Council members, across the board, have also recognized and expressed appreciation for the vastly improved organization, transparency and “intelligibility” of the ICASS mechanism at post.




	5) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post.  Link this contribution to one or more of the award criteria.  You may add an additional page if necessary.  (Award criteria: a) Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness;  b)  Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs; c)  Proactive contributions to the development of consensus at post on ICASS issues; d)  Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.)
ICASS/Managua has been revitalized through a truly cooperative interagency effort.  ICASS chair, Alex Dickie, USAID Director, in concert with Paula Bravo, Administrative Counselor; Deidra Reid, Financial Management Officer; and Monica Drazba, USAID, Deputy Executive Officer have achieved truly outstanding results amounting to transformation of ICASS Nicaragua.  Working together this year, the team has empowered the ICASS Council through formal and informal training, developed a consolidation plan that will reduce overall administrative support costs while maintaining efficient provision of administrative services and prepared for a move to the Managua New Embassy Compound with little drain on scant resources thanks to astute financial control.

With the prospect of both consolidation of administrative services for State and USAID combined with the move to the New Embassy Compound in the summer of 2007, the role of the ICASS Council and service providers at both State and USAID became far more complex and difficult.  Mr. Dickie, recognizing that USAID must take a more pro-active role in ICASS, stood for election as the ICASS chair and took up the challenge.  Recognizing that incumbent Council members lacked training and a proper understanding of their role in the ICASS process, he requested formal training from the ICASS center.  This training, combined with informal presentations made by Monica Drazba served to educate and inform members as to rights and responsibilities.  Mr. Dickie regularized Council meeting schedules and called for quarterly meetings; he instituted a tracking system for open business items, designated committees to carry out Council work, and worked firmly, yet harmoniously, with ICASS and USAID service providers to develop a consolidated plan for service provision with little effect on staffing.  Mr. Dickie’s strong and continuing commitment to a task that is purely voluntary is notable.

That these efforts were successful is, in large part, because of the cooperation and help of the Administrative Counselor, Paula Bravo, who maintained open lines of communications and worked diligently to ensure that changes were made at both the Council and Service Provider levels to meet the new quality standards.  She pulled together her ICASS team of providers and encouraged strong cooperation and honest communication between agencies, especially between State and USAID, to push forward consolidation plans.  Ms. Bravo’s close work with Monica Drazba, USAID/EXO, led to a joint strategic vision which minimized the economic effects and job loss on local administrative staff.  Ms. Bravo and Ms. Drazba keep each other informed of vacancies, future retirements and other personnel actions over the last year to manage position vacancies jointly and maximize the use of attrition to bring staff numbers to within efficient levels, eliminate duplication and reduce costs as State and USAID services are joined.  Ms. Bravo recognized and embraced the need for total cooperation and open communication with the result that consolidation will have practically no negative effect on LES employees yet will still reduce overall administrative support costs.

Long-term reduction in costs and increased efficiency are goals that could not have been reached without the integral role played by Deidra Reid, Financial Management Officer.  Her clear reporting, manifest competence, calm and reassuring manner, and patient explanations of complex ICASS budget issues were the base upon which true cost-savings were achieved.  Thanks to her clear presentations and open communication style, Council members finally understand budgets, workload counts and projected invoices.  Ms. Reid has dispelled the myth that ICASS financial accounting is a black box; indeed, she has enlightened the Council with the knowledge of exactly how the budget process works.  Her assiduous attention to detail brought to light $1.4 million in un-used funds from previous years, which has essentially covered all the costs associated with the move to the NEC for State and subscribing agencies.  Admin Counselor Paula Bravo and D/Exo Monica Drazba based their successful consolidation planning on the financial expertise and dedicated hard work of Ms. Reid, who put the ICASS accounting system on solid legs.  That State and USAID can feel confident of post-consolidation budget projections for the first time is in large part due to Ms. Reid’s intervention.

The consolidation of administrative support services will have the greatest effect on USAID and its Executive Office staff.  Monica Drazba has been instrumental in leading the change to a joint administrative platform for USAID/Managua.  As the impetus to consolidation began, beginning in FY06, she volunteered to keep minutes, create agendas and track action items for the ICASS Council.  She meticulously monitored ICASS budget projections in anticipation of USAID’s major change to subscription to almost all ICASS services.  With the assistance of A/GSSI personnel, Ms. Drazba educated herself on the ICASS software to create accurate budget projections for provision of admin services through a variety of scenarios.  When the decision was made to unify services under ICASS, Ms. Drazba, with the Financial Management Officer, Deidra Reid, assiduously prepared detailed budget scenarios based on USAID staff information and projected organizational plans for the new platform.  Ms. Drazba served as a liaison between State and USAID and worked intently to ensure that positions descriptions for State/GSO personnel were correct; she even classified many State positions to ease the burden on the State/ADMIN/HR department which was understaffed at the time.  Ms. Drazba took it upon herself to develop easy-to-understand presentations for both the Council and USAID staff to keep them apprised of the changes as they occurred.  Owing to her lucid explanations, simple presentations and confident answers, informed Council members unanimously endorsed the joint platform organization and budget projections in March, 2007.

This team exemplifies the ideal of cooperative services, working together as an efficient unit to reduce costs, streamline service delivery and eliminate duplication of services with accurate financial control.  As a result of sheer effort, exemplary strategic vision, organizational excellence and truly laudable teamwork, Alex Dickie, Paula Bravo, Deidra Reid and Monica Drazba have ensured that the Managua ICASS Council operates as an empowered cooperative agency group; that consolidation of administrative services will result in an overall reduction of administrative costs for the USG, and that financial accountability has been ensured and is now understood by all Council members.  




