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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

May 1, 2002

David Mein (IWG-Chair) chaired the IWG meeting held on May 1, 2002.   He opened the first IWG meeting with the new DVC capabilities.  Doris Riggs (CDC) attended the meeting via DVC from Atlanta.

Old Business
1. ICASS “Interactive” Review: David Mein (Chair) thanked participants of the second “ICASS Interactive” IWG meeting broadcast over State television on April 18th.    Wayne Bush (ISC-Director) indicated that he received positive feedback from the guest speaker, Acting Director General of the Foreign Service and Principal Deputy Assistant Secretary of State for Human Resources - Ruth Whiteside who spoke on the Diplomatic Readiness Initiative.  He offered that the presentation set the groundwork for Administrative Officers to begin discussions with Councils on the Diplomatic Readiness Initiative and how it will affect their post.   Some posts reported being unable to get through to aks their questions on the air Mr. Mein assured them that this was a result of a breakdown in communications on the Washington side which is being addressed so as not to affect future meetings.

Mr. Bush noted that several posts had followed-up the meeting with specific questions.  Dakar responded to the ISC with set of questions.  The ISC was able to respond to most of their questions based upon present policy.  One issue that was of concern to Dakar was who is responsible for agency property while in the possession of the Service Provider, i.e. while in an ICASS warehouse?  Mr. Bush stated that the short answer is that USG agencies normally do not insure one another and that the owning agency is responsible for the property.  If the Service Provider reimbursed the agency, issues of supplementing the appropriations of the agency  would arise according to State Legal.  Due to the nature of this issue, the ISC is working with State’s Legal office to draft a cable clarifying the issue.

Mr. Bush said that Bogota raised the issue of purchasing furniture locally.   He reported that the State ICASS Rep. is following up on with A/LM. Maputo raised the issue of providing training to Council members.  The ISC will forward this suggestion to the Training Committee, but it is also addressed later in this meeting.

David Ball (ISC) asked about changing the time of the interactive to accommodate posts at different time zones.  Wayne Bush pointed out that thought was given to those posts that are not able to participate because of time differences.  To help reach those posts the most recent interactive was re-broadcast at a time when these posts would have been able to watch.

2. Forward Planning: Peter Hogan explained how the Forward Planning process would operate in Headquarters. State-BP would collect the ICASS date and pass it on to the Bureaus.  BP would use the data and adding central factors develop a projected budget to submit to the State CFO in order to develop an FY04 mark for ICASS.  BP will then present their anticipated budget mark to the IWG who will make a recommendation to the IEB at the its June meeting. 

3. TDY issues: Margaret McCarthy (USAID) Handbook Committee Member informed the IWG that the Committee had been holding discussions with wide variety of stakeholders.  The Committee believes that the policy needs to address both the normal TDYers coming to post as well as those emergency situations such as that in Islamabad.  The policy when developed will respect Local Empowerment and include standard guidelines for post with options on how to charge for TDYers.    Ms. McCarthy said the Handbook Committee had discussed the idea of a pre-paid charge card as a way of capturing TDY costs.  Agencies would pre-pay for services to be provided to their TDYers.  The Committee continues to consider this as an option.

The Committee will be gathering information from posts regarding what types of services are being offered to TDYers, what posts are direct charging agencies for, what they are not direct charging for, and if a post has a policy the Committee will request a copy.  The ISC will be sending out an e-mail to posts requesting this information.

4. David Mein reported that the ISC is scheduling a special training for new IWG members on June 12th.  The training will immediately follow the IWG meeting and continue through the afternoon.  It will include an overview of ICASS, how the IWG works, the cost distribution and budget cycle.  Margaret McCarthy reported that she had heard from posts during her recent participation in the post-based training, the concern of Council members that their IWG representatives would benefit from training.

New Business

1. 
New PSA Authority: Shirly Norlem (State/HR) explained that the Department of State had obtained new statutory authority to allow delegation of it’s PSA authority to other agencies overseas allowing them to hire LES personnel (PSA do not count against FTE levels of an agency).  This authority moves the hiring of LES from a contracting process to a human resources process, allowing agencies to treat direct-hire and contract-hire employees equally.  The process will be more uniform, simpler, more equitable, and more defensible under local law.  Agencies were briefed regarding this issue in January of this year. To date DOD, DSCA, DEA, Treasury, FBI, NASA, DOE, and CDC have expressed interest in using this authority.

Ms. Norlam stated that the revised FAM section, including the MOA that agencies must sign, is being vetted through Legal.   As soon as the regulations are published HR/OE will begin executing MOAs on an agency-by-agency basis.  Posts will be notified in joint State/Agency ALDAC when an MOA has been executed and internal agency guidance will be provided to post.  

Joanne Fitzgerald (Customs) expressed her concern that some of her contracted personnel are coming up for renewal and that she has been told that State will no longer provide the service of hiring PSCs at post since the responsibility for hiring is being passed to HR.  Her concern was that the MOAs had not been made available to put the agreement in place in order to convert these personnel to PSA and there might be a lag between the end of their contract and the ability to bring them on under this authority.  Wayne Bush said that this is an important issue and suggested that Ms. Fitzgerald submit her concern in writing to the IWG, and the ISC would ensure it was reviewed by the appropriate office.

Budget Committee: Peter Hogan informed the group that the Budget Committee supported a proposal by MED and the Africa Bureau to fund a pilot sending dental teams to posts to conduct routine care and diagnosis for Americans, their family members, and LES employees.  The team is to be provided by the Army and will provide these services at posts where they were not otherwise available.   The Budget Committee proposed that the IWG provide $400K from exchange rate gains to fund this pilot.  The money would be used for the travel, supplies, shipping and related requirements, while personnel would be supplied by the Army.  Once the pilot is completed it would be assessed and a decision would be made on future funding of this activity.  The IWG approved the proposal.

Regional Training :  David Ball highlighted that ICASS provides a multi-faceted training approach which includes FSI training, a post-based training program, presentations at world-wide seminars and presentation to individual agencies.  In spite of this, the ISC has been getting feedback that Council Members are arriving at post without any ICASS training.  This had been raised by Embassy Maputo following the last interactive IWG meeting.  To address this the ISC proposed a pilot regional training program for Council Members.  The proposal provides two regional ICASS Council training sessions approximately 2 days in length.  The cost of the trainers and their travel would be borne by the ISC while the expenses of the participants would be borne by the agency they represent, ICASS Service providers being paid for from the Post ICASS budget.

Mr. Ball emphasized that to be successful this program needs the support of all agencies in terms of providing funding for their personnel to attend such a training and in terms of encouraging their representatives to attend.  David Mein highlighted that agencies need to recognize that this gets at their representatives who are not going through the FSI course.  The proposal was tabled until the next meeting.

ISC Reports
5. ICASS Survey: Wayne Bush reported that the response to the ISC survey from most groups was very good.  He asked that IWG members be sure to complete their surveys.

Post-based Training: David Ball introduced Bill Hoover, the newest member of the ICASS Service Center’s Training Team.  Mr. Hoover has been involved with ICASS since serving at the Council Chair in Riga during the pilot phase.  David reported that the Moscow round 2 pilot as well as the post-based training in Almaty were successful.

Reimbursements Team Update- Trish Garate (ISC) reported that the initial invoices for 2002 went out on April 26th.   She reminded everyone that May 3rd is the deadline for submission of the FY2002 Final budget submissions.  Bill Lauritsen has moved on to his new position and will be replaced by Nancy Cady in mid May.  Ms. Garate stated that the team continues to clean up the few remaining unpaid bills.

David Mein departs: David Mein announced that he will be taking a new position with “Youth Net” an NGO that deals with youths and HIV education.   Participants expressed their sincere thanks to David for his hard work over the last almost three years.    Mr. Mein placed a discussion of his replacement on the agenda for the next meeting.  

For the information of those who are new to the IWG Peter Hogan summarized the history of the ICASS Chair.  Since its inception the IWG has had only two chairs both of whom were WAE employees.  The first was brought back from retirement by his agency to serve as Chair.  In this instance the Chair still represented his agency on the IWG.  When that person departed the position the IWG filled the position with another WAE paid for by 12 IWG member agencies.  In this case the Chair represented no specific agency.   Mr. Hogan’s point was that there are several possible ways to fill this position but that whatever model is used he pointed out that it needs to allow for the Chair to be available at least a couple of days per week.  The agency of whoever is put forward needs to commit to providing a portion of the person’s time.
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