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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 

February 21, 2007
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for January 10, 2007 were approved without amendment by acclamation.

Old Business:  
Next IEB Meeting in Bogotá, Colombia:
Janet Buechel (IWG Chair) reported that the next IEB meeting will be held in Bogotá, Colombia.  The ISC and post are coordinating logistics, schedule and agenda items.  IWG members were urged to update/brief their IEB representative on current issues in preparation for the meeting.  
Ismail Asmal (ISC) noted that post is also planning for a POTUS visit around the same time, which might impact their availability for finalizing logistics and planning.  Ismail invited all agencies to send suggested IEB agenda items (either specific to Bogotá or global in nature) to the ISC.  A goal of the offsite meeting is to offer the opportunity for IEB members to see first-hand how an Embassy operates and meet some service provider personnel.  The Embassy in Bogotá provides a good example of how growth impacts funding and level of service.  Several agencies, including DOC and CDC, asked questions about logistics for the trip.  The ISC agreed to send details as they become available.
Janet noted a request conveyed by several IEB members that attendees at IWG meetings be recorded and made part of IWG minutes.  This new item will become part of all future meeting minutes. 

Ismail provided a status report on the customer satisfaction survey.  The number of participants in the survey was excellent:  approximately 32,000 customers responded (53% of the customer population overseas), almost 7,000 more participants than last year.  Post-level results are available on the ICASS website; the global analysis is underway.  Sam Longstreet stated that the results are being sent to posts and the Regional Bureaus.  

Director’s Report:  (Attached Below)

Budget Update: 
Trish Garate (ISC) reported that the ISC is in the process of issuing 70% recapitalization invoices. Once the invoices are paid, this should bring the balance of the working capital fund up to $863 million.  These invoices will reflect the difference between CR and 70% of last year’s level.  The ISC currently has 46 invoices outstanding associated with the first (prorated) recapitalization billing.  The new rules are in effect that require the IEB to be notified for invoices that are unauthorized by 90 days.  She asked IWG members to please contact Brad Bartlett (ISC) at (202) 663-3588 for any authorization and invoice questions.  
Trish also informed the IWG that hearings for final targets will begin at the end of March or the beginning of April.  The final timeline for the hearings is being established.  Ten days are given to review recommendations.  Trish asked the IWG if the review could be done in five working days. The State Department Regional Bureaus have agreed to do the reviews within two weeks.
Several agencies pointed out that April 1, 2007 is the cut-off date for CSCS which puts pressure on posts.  Additionally, invoice disputes are submitted to agencies in April.  Given the constraints, agencies did not know if the reviews could be done in five working days.  Consensus was reached that there would be a ten-day review process with every effort expedite the process.

New Business:

State of Discussions Re: Proposal for Management of Building Operations & Maintenance:

In response to numerous inquiries by IWG members, Bob Bryson, (State IWG Representative) was asked to report on the status of the rumored shift of Operations & Maintenance (O&M) functions to OBO.  Mr. Bryson stated that a proposal was being reviewed in the Department but that it was still very much in the preliminary stages.  He noted that the proposal had raised many questions and several committees had been formed to review and assess the issues.  There is agreement within the Department of State (and with GAO and OMG) that improvements are needed in tracking O&M, however, a final proposal is not ready to be presented to the IWG.  In the meantime, IWG members were encouraged to send any questions on the issue to Bob Bryson.
Karen Darden (USDA), Greg Grenier (DOC) and Yash Kainth (USAID) noted that they had received numerous inquiries from their field representatives asking whether the rumor was true that maintenance and repair of New Embassy Compounds (NECs) was being removed from ICASS and to be funded separately by OBO.  Some of these inquiries perceived the decision was final and implementation was imminent.  Bob Bryson, Susan Astley-Cass (RM/BP) and Peter Hogan (ISC) assured the group that a proposal had been floated but no decision had yet been made. Input from other agencies is welcome and State is open to participation from any and all agencies.  Consensus was reached that the ISC would request OBO brief the IWG on their O&M proposal and provide  agencies the opportunity for questions and input.
Committee Updates
Budget Committee Co-Chair, Trish Garate reported that Jeff Kramer’s (USAID) term as co-chair is expiring and expressed appreciation for Jeff’s service.  She also expressed appreciation for Chrissy Somma’s (State) contribution and service.  The Budget Committee is currently reviewing the forward planning process, coming up with a plan.  Once the plan is finalized it will be presented to the IWG for consideration.
Policy Committee Co-Chair, Janet Buechel, reported that the Committee met before today’s IWG and discussed the ongoing project regarding the procurement cost center and related metrics and data integrity.  She advised that the project is expanding to include a review of guidelines regarding data entry aimed at improving the quality of the data and ensuring standardization.  Ismail Asmal added that collective voices are important.  Every post has a unique environment, but Washington needs to help reinforce standardization of data at each post.  The structure for a cost distribution system using the ICASS software is in place, but we need to continually explore ways to improve data integrity and standardization.  The collective voices in DC are important to carry the day.
IT Committee Co-Chair, Michelle Frederick (ISC) announced that the FOB pilot is underway with nine participating agencies.  The pilot will be assessing the effectiveness of the fob in facilitating other agency access to the GDB and identifying any technical issues for non-State users.  The next IT Committee meeting is on 2/28/07 at 10:00am at the ISC.
Awards Committee Co-Chair Greg Grenier (DOC) announced that the awards cable is ready to be sent.  The awards remain the same but the Committee changed the deadline to May 31, 2007, to give posts more time to prepare nominations.  Sam Longstreet (ISC) commented that new language was added to encourage posts to consider awards for outstanding budget preparation.
Information Sharing:

Several cables were provided to the IWG and their importance was highlighted in a brief overview by Peter Hogan.  
They include:

· State 200852, December 19, 2006:
Active Engagement Required to Meet Anticipated Funding Shortfalls

· State 005604, January 16, 2007:
ICASS Customer Satisfaction Survey: Getting a Strong Turnout from All Agencies

· State 009205, January 24, 2007:
Joint Overseas Administrative Support Platforms

· State 011727, January 30, 2007:
Release of Web. PASS Post Personnel 3.04.07

· State 014000, February 5, 2007:
Joint Management Council: Information Technology Initiatives

· State 018307, February 13, 2007:
FY 2009 Mission Strategic Plan (MSP) Launch

· State 019125, February 15, 2007:
Improving Your PART Scores

· State 019588, February 16, 2007:
Joint Management Council: Human Resources Issues for State-USAID Joint Overseas Administrative Support Platforms

Next Meeting

The next IWG meeting will be held Wednesday, March 14, 2007. 

ICASS Service Center
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TO:

ICASS Working Group

FROM:
Ismail Asmal – Director, ISC





SUBJECT:
Director’s Report for February 2007

The votes are in…..

The 3rd Annual Global ICASS Customer Satisfaction Survey ended on Monday.  While many posts have excellent post-specific customer satisfaction survey, the global survey is the only survey that allows us to globally measure ICASS customer satisfaction in a uniform and consistent manner.  The response rate this year was extremely heartening, and a huge “thank you” must go out to the folks at post who did an excellent job of advertising the survey and getting ICASS customers to the “polling booth.”  Their innovative ideas in getting personnel at post to take the survey, and the active role played by the Regional Bureaus, were key to the even higher turnout this year.  Over 32,000 or 53.8% of ICASS customers took the survey, up by almost 7,000 from last year.  High participation, although not the end goal of the survey, is always important for validity of the results.  We now await APQC (the survey contractor) to complete their backroom work.  We hope to have the survey results in the next 2 weeks.  As you know, customer satisfaction is one of the PART goals set by OMB for ICASS.  By the year 2009, OMB expects 90% of our overseas posts to reach a customer satisfaction score of 4 (on a scale of 1 – 5).

Leaving on a jet plane…..

Plans to have the next ICASS Executive Board (IEB) meeting at a post abroad are coming together fast.  IEB Chair, Assistant Secretary Raj Chellaraj, has extended a formal invitation to Board members to an off-site meeting in the WHA region in late March.  Holding the meeting at an Embassy will allow members of the IEB to view overseas ICASS operations first hand, and providing a better context for the many and diverse issues that surround ICASS.  In addition to the IEB’s own meeting, the two-day off-site will possibly include a meeting with the post’s Country Team, ICASS Council, Budget Committee and working groups, resident agencies, site visits, etc.  The notional agenda will be shared with agencies very shortly.

Bad weather, early closings…but SUG members didn’t bat an eyelid…..
As I noted in my last report, much of the success of the ICASS software is attributable to the ICASS SUG (Software User Group), who often participate in these workshops at substantial family and work sacrifices.  This latest group was one of our smallest in recent times, made up of four from State/ICASS (Rodolfo Limlingan (Manila), Hedy Sarria (Lima), Aurel Vieru (Chisinau), James Doty (FSC Charleston) ), and Mirela Kacevec from USAID/ASP Sarajevo.  Showing the dedication we’ve come to take for granted, they shrugged off the snow closings and delays and powered through the entire week to get their work done.  My personal thanks go to all of these dedicated souls for their hard work and for allowing members of the ISC’s Software Team to share their hotel rooms overnight rather than have them risk driving on the snowy roads or getting stranded at home.  
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