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International Cooperative Administrative Support Services

 Minutes
ICASS Interagency Working Group Meeting
July 9, 2008
10:00 AM
Janet Buechel chaired the meeting.  Attendees introduced themselves.
Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for June 11, 2008 will be sent out shortly in an email message for approval.  If there are no objections or changes by Friday, 25 July , they will be considered adopted and will be distributed electronically.
Presentations:

Donna McIntire, OBO/PE/DE/ADB, presented the subject of Energy Saving Performance Contracts (ESPC).  The objective of the presentation was to introduce to IWG members a joint initiative by OBO and DOE/FEMP to find ways to reduce utility costs for the USG at our missions overseas.  (OBO and DOE are working together on a Memorandum of Understanding to support the broad implementation of ESPCs for DOS.)  In particular Ms. McIntire described the ESPC process whereby a private Energy Savings Contractor (ESCo) works with a Post by performing an energy/water audit that results in a comprehensive project to lower O&M and utility costs.  After Post’s approval, the ESCo would implement the project using their own funds. The resulting utility savings would be used to pay the ESCo over time.  No up-front funds are required by the USG and payments would be based on actual savings which are guaranteed by the ESCo.  
Ms. McIntire used a PowerPoint presentation to illustrate the details of this project approach. The PowerPoint was also distributed to all attendees.  Several IWG members asked questions about details of this contracting method.  Trish Garate (ISC) volunteered to be the point of contact in working with OBO/PE/DE to bring this issue forward as appropriate.  
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Diagram of ESPC funding paid by project utility savings over time.

Robert Morris (HHS/CDC) stated for the record that this presentation was a first for him in that someone was proposing a way that customer agencies would be able to save dollars rather than spend them.  He expressed his appreciation for the presentation.
Reports:

· Service Provider Update

Leo Voytko announced that Sunny Halliburton, State ICASS Service Provider Representative, is about to depart for her new assignment.  Her replacement, approved by the Regional Bureau Executive Directors, will be Dan Christenson, currently serving in Beijing.  Dan will assume Sunny’s ICASS responsibilities when he arrives in Washington October 14 to take over for Larry Richter as director of the Innovation Staff in M/PRI.  Until Dan’s arrival, Leo will represent the State ICASS Service Provider, backed up by M/PRI Managing Director Bob Bryson.
Jeff Kramer (USAID) noted that a current list of outstanding FY 2008 and 07 ASP Reimbursable Agreement invoices was attached to the agenda.  The list of delinquent bill payers was shorter than at the last meeting and he continued to urge prompt resolution of these payments.  
· Budget Updates  

Trish Garate reported that the Kabul-related security funding in FY08 would be paid by State due to the passing of the Supplemental Appropriations Act.  However, customer agencies should continue to budget for security costs in FY09.  Separate from that, the ISC released final FY08 invoices at the end of June. Additionally, invoices for approximately $41.6M in exchange rate losses for FY08 are being prepared now (via a Supplemental Invoice to all agencies) for payment by ICASS agencies this fiscal year.   This cost can not be deferred to FY09.  The increase in costs from FY07 to FY08, including the adjustment for negative currency fluctuation, is 15.4% excluding Kabul.  In partnership with RM/BP, the ISC will begin issuing the DS-1605s to all agencies in FY09.  Agencies will continue to submit authorized DS-1605s back to RM/BP for processing.
Jeff Kramer noted that 11 of the 48 ASP final FY08 invoices had already been sent out and it is anticipated that all of them will be sent out by Friday, 11 July.

· ISC Director’s Report 
Ismail Asmal noted that this would be his last IWG meeting prior to moving on to Bangkok next month.  He reviewed the last three years and reflected on the many changes that had taken place during that time.  At the same time, he noted that there are many ongoing projects which will improve the ICASS system even further.  His report was included in the material handed out.
· Committee Updates  

· Awards Committee  

Acting Chair of the Awards Committee, Mike St. Onge, presented on behalf of the IWG a special Outstanding Achievement Award 2008 to ISC Director Ismail Asmal, noting that he was being recognized “for his sustained superior leadership, exceptionally effective management, creative innovations and dedicated impartiality in advancing the ICASS program for the benefit of all U.S. government agencies.”
Everyone at the meeting expressed their appreciation of Ismail’s leadership and refreshments were served.
· Policy Committee  

Fran Gidez (ISC) summarized a request for the approval of a policy change to authorize and centrally fund Post-Specific Training.  (The memo had been circulated prior to the meeting and was attached to the packet.)  This change was proposed to the Policy Committee on Wednesday, 25 June and was approved.  This change would require an additional estimated $250,000 per year in the ISC budget to fund the airfare and per diem costs of training team members.  The training would then be delivered according to which posts needed the training based on a review of the following factors:  ICASS Customer Satisfaction Survey results, 2008 final ICASS scorecard grades, OIG ICASS recommendations, justification(s) from the post, and input from the ISC, IWG and Regional Bureau Post Management and Budget Officers.  The request was approved without objection.
Janet Buechel reported that work continues on updating three new chapters of the ICASS Handbook.  Also, the TDY Committee reached final decisions on a range of issues for the new TDY policy to be implemented at the start of FY09.  A detailed cable is in draft and will be sent out in July.
· Other Agency Issues
· Jeff Kramer mentioned that he had recently seen an email which DS had sent to an FMO or a MO at a post suggesting that ICASS fund the purchase of armored vehicles by moving this funding to a “below-the-line” cost.  Robert Morris pointed out that such a change would result in these vehicles becoming a part of “pooled” vehicles at post and anticipated that DS had another plan for how the vehicles would be used.  Trish Garate agreed to contact DS and determine how the procurement of armored vehicles would be funded and follow up later by reporting back to the IWG.  
Information Sharing:
Janet Buechel briefly reviewed several recent cables.  

The following attachments and cables were provided to the IWG: 
Attachments:  

· Draft minutes of June 11, 2008 IWG meeting
· Outstanding FY07 & 08 ASP Agreements

· ISC Director’s Report

· Memo about Change in Post-Specific Training

Handout:

· OBO presentation on ESPCs

Cables:
· State 063732, June 12, 2008:
Consultation with the ICASS Service Center

· State 065821, June 18, 2008:
Clarification of Vouchering Workload Factor in the ICASS Software

· State 066762, June 20, 2008:
The Post Personnel System – Why You Should Care

· State 067090, June 22, 2008:
CMI: Standard Operating Procedures Workshop – a Great Success

· State 067973, June 24, 2008:
Briefings on the Collaborative Management Initiative

· State 068513, June 25, 2008:
CFO/AS for Resource Management Announces the Results of the FY2008 ICASS Scorecard

· State 069036, June 26, 2008:
Consolidating Administrative Procurement – An Update from the State/USAID Joint Management Council

· State 071032, July 2, 2008:
CMI: Uniform Service Standards; Next Steps

Domestic Training: 

· DHS/ICE, August 11, 2008, Boston, Massachusetts
FSI/NFATC ICASS Training:

· PA345 – ICASS Basics, July 16-17, 2008 

· PA214 – Working with ICASS, July 28-31, 2008

· PA214 – Working with ICASS, September 2-5, 2008

· PA345 – ICASS Basics, October 23-24, 2008 

· PA214 – Working with ICASS, November 10-14, 2008 (11th is a Holiday)
· PA245 – ICASS Executive Seminar, December 16, 2008

The meeting concluded at 12 Noon.
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