	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Charles Bullington, Financial Management Officer, American Embassy Hanoi

	2)  Name, position, and agency of the nominator(s).

Dario Mann, Facilities Manager, American Embassy Hanoi



	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

There were a couple of measurements that were involved, particularly those involving the overtime and travel & training costs savings.  These measurements were taken using official accounting data from the RFMS accounting system; the information was broken down into subsets:  Embassy Sections and HCMC, individual officer and individual LES.  

In addition, for the travel and training area, metrics was used, specifically comparing the travel & training percent of ICASS budget to other Posts.  It was when analyzing this data/information, that Post got an indicator that travel & training costs were disproportionately high compared to other Posts—sometimes three times as high.

Furthermore, there were measurements for both the overtime and Travel & Training that included:  Section Costs, HCMC costs, Embassy Hanoi costs, and per person costs.  These were used to identify any significant variances or unusual anomalies as well as to identify travel/training course and/or conference selections that did not logically tie into the incumbent’s position.  

Finally, for the travel & training cost data, this was measured against newly established Post criteria and philosophy:

· Did the course/conference meet one of Post’s MPP goals?

· Did the course/conference selection comply with the guidance issued by the Ambassador?

· Did the course/conference tie in to the employee’s Individual Development Plan?

· Was the course/conference available at a regional site as opposed to the U.S.?

· If there were a sufficient number of students for a training course, could an FSI trainer be brought to Post so that the maximum number of students could attend and so that immediate/direct cost savings could be achieved?




	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Fraud, Waste and Abuse
   Chuck Bullington’s emphasis on preventing fraud, waste and abuse has produced bottom line results for ICASS operations.  Starting from a hallway conversation with a Section Head, Chuck determined that further research and investigation was warranted; as such, he instructed his Financial Management Center (FMC) staff to do a 3-4 month document review and determined that there were major indicators of fraud.  He did the same for another Section Head that involved a different area of operations, and the same determination applied.  As a result, two senior LES staff resigned.  This is an unfortunate experience for an Embassy to undergo; however, the Ambassador’s position is clear where fraud is concerned.  It was also fortunate for the Embassy 
Organizational Environment Assessment Review

   It was at this point Mr. Bullington took the initiative, based on the above scenario, to conduct Post’s first-ever Organizational Environment Assessment (OEA) to determine if Post’s operations environment was conducive or a contributor to fraud, waste and abuse.  This survey entailed detailed support and involvement from the GSO and FM Sections as well as support from the HR Section.  The survey determined that there were significant improvements that could be made to minimize the opportunity or temptation for fraud to take place.  The Ambassador fully accepted the OEA’s findings and recommendations.  As a result, the following actions are either on-going or completed:
· Created an additional GSO Procurement position – On-going

· GSO more involved in lease negotiations – Completed

· Increase and improve GSO & landlord communications – Completed plus On-going

· Clarify Invoice Processing Procedures – Completed

· Revise Realty Agent Position Description – Completed

· Conduct classes for American Subcashier Supervisor – Underway

· Increase FMC dialogue and communications with vendors – Completed and On-going

· Conducted more intensive financial voucher review – Completed and On-going

· Perform a review of Facility Maintenance subcashier operations – Completed

· Decrease the number of subcashiers – Completed

· Prohibit and disallow out-of-pocket petty cash payments – Completed
· Identify and develop LES leaders – On-going

· Identify training courses and resources for the development of senior LES staff at Post – On-going

· Hold monthly GSO, FMC and FM meetings – Completed and On-going

· Identify a senior LES for each Section – On-going

The above is all directed toward creating a healthier operational environment in which it is more difficult to commit fraud, waste or abuse, and in this regard, Chuck has made significant strides.  The cost benefit to ICASS operations is indirect because the above safeguards, strengthened internal controls and various actions are intended to reduce the levels of fraud, waste and abuse, thereby minimizing ICASS operational costs.
Chuck also instituted the Post’s first-ever Metrics Committee, with the intent to maximize cost savings and increase system efficiencies.  The first meeting has already been held, and at least ten potential areas have been identified to conduct further study and analysis in order to improve operations or to maximize existing resources.  Chuck has established a strong vehicle not only for compiling areas for potential cost savings but also for institutionalizing a process that will empower both LES and American staff toward this end.  In addition, this Metrics Committee will be meeting monthly to ensure that approved initiatives are properly tasked to a sub-committee group but also to ensure that satisfactory progress is being made toward achieving a particular project’s goals and objectives.  Post has high expectations that this committee is going to be able to deliver some significant bottom line results and also that this will create some very productive groups of LES and Americans working very close together toward the same end.
Chuck Bullington also has worked hand-in-hand with the Management Counselor to reduce what were considered high Travel & Training and Overtime costs for Post.  Using a very strong and appropriate filtering process where both travel & training requests and overtime requests are concerned.  This has produced some very significant cost savings results that were achievable but at the same time were not inhibiting mission accomplishment.  
· Post decreased its ICASS travel & training expenditures from $607,000 in FY-04 to $431,000 in FY-05 

· FY-06 costs were reduced to $450,000

The above cost reductions were realized even though Post’s personnel population increased 12% from FY-03 to FY-06.  These cost savings were achieved because of the strong filtering process alluded to in Part 4 of this nomination.  Chuck and the Management Counselor forever had their finger on the mission’s pulse to ensure that all critical training and conference attendance took place.

Overtime was also reduced significantly due to Chuck working closely with Post’s Management Counselor.

· A $13,000 reduction from FY-04 to FY-05 ($179,000 to $166,000) 

· A $21,000 reduction from FY-05 to FY-06 ($166,000 to $145,000)

Again, a very close watch was on to make sure that when mission operations dictated the use of overtime, resources were made available.  However, a close watch was on also to ensure that overtime requests were fully justified.

Chuck instituted Post’s first-ever ICASS budget reports (for ICASS Agencies and also State Section Heads) that did more than report accounting information—obligations, expenditures and balances.  Instead, Chuck worked closely and intensely with his FMC Budget Analysts to provide true analytical information.  This included alerting agencies to potential shortfalls or surpluses that dictated either reprogramming of funds between line items or requesting or turning in funds to Washington headquarters.  All the ICASS Agencies and Section Heads have found these reports to be invaluable in controlling their resources, managing their resources, and making prudent informed decisions.  A few of these reports are attached to provide some insight into how much Chuck and his Budget Analyst staff go into relevant detail in order to optimize agency use of resources and to identify and resolve problems before they occur.

Chuck Bullington went even further by noticing an opportunity to reduce lease costs and improve lease system efficiencies.  He noticed that leases had payment due dates that ranged all over the calendar, so he worked with the Hanoi GSO and HCMC GSO and established four payment dates throughout the fiscal year—the 1st day of each quarter.  As a result Post went from 240 lease payments in one year to 60 payments in one fiscal year.  This not only reduced payment voucher costs for ICASS but increased FMC’s efficiency.  When a landlord now calls FMC and asks when is the payment due, the voucher examiner does not have to examiner the particular lease file; instead, she instantly tells the caller it is on the 1st day of the quarter.  Chuck also used this opportunity to work with both GSO’s to only authorize quarterly payments to the landlords; previously there were numerous semi-annual payments and even annual payments.  All leases were converted to a maximum of three months advance payment.
Chuck’s overall efforts, hard work, and vision have immensely improved ICASS operations and has gotten all Management Service Provider Sections involved in the process as well as, of course, the agencies themselves.  He is continually working to reduce costs and to improve efficiencies—what Chuck refers to as the “ICASS Mantra.”  Chuck Bullington deserves recognition for the value he has brought to Post and ICASS operations.


	


