UTE9992

ORIGIN A-00

INFO  LOG-00   AF-00    AIT-00   AMAD-00  AOP-00   AEX-00   AS-00

      ACQ-00   CA-00    COME-00  CCOE-00  INL-00   DODE-00  ANHR-00

      WHA-00   MEDE-00  EAP-00   EB-00    EUR-00   UTED-00  VCI-00

      FOE-00   FSI-00   OBO-00   H-00     TEDE-00  INR-00   IO-00

      MMP-00   MOFM-00  M-00     VCIE-00  NEA-00   NSAE-00  ISN-00

      OIC-00   OIG-00   OPR-00   PER-00   PM-00    CIO-00   SCT-00

      ISNE-00  IRM-00   SSO-00   SS-00    MR-00    IAP-00   FMP-00

      BBG-00   R-00     IIP-00   SCRS-00  SDBU-00  PMB-00   PRM-00

      G-00     ALM-00   SCA-00   SAS-00   PMA-00     /000R
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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

AMEMBASSY TRIPOLI

UNCLAS STATE 154355

E.O. 12958: N/A

TAGS: KICA, AMGT

SUBJECT: STATE REPRESENTATION ON ICASS COUNCILS

REF: (A)        STATE 139716 DATED AUGUST 24, 2006

          (B)   STATE 150021 DATED SEPTEMBER 11, 2006

1.  SUMMARY:  On April 27, 2006, the ICASS Executive Board (IEB)

unanimously accepted a proposal to change representation on post ICASS

councils to mirror that of the Executive Board.  For all departments,

including the Department of State, this results in a single

departmental representative serving on the post council.   For the

Department of State this means that the various State entities at post

must select a single representative to serve on the post ICASS

Council.  END SUMMARY

2.  Per REFTEL the IEB (Chaired by the Department of State) changed

representation on post ICASS Councils to mirror that of representation

on the IEB.  For the Department of State this means that all of State

will be represented by a single council member.  The separately

appropriated entities -- such as PRM, INL, and OBO -- will no longer

have separate representation but rather the interests of all of these

State entities will be represented by a single State ICASS council

representative.  This does not mean, however, that these individual

entities no longer have an important role in this process, see

discussion below.

3.  The intent of this change is to have the highest level of

representation engaged in the high-level decision-making regarding the

management of ICASS.  It is expected that the senior officers

representing the various State entities at post will select a single

State representative to serve on and represent their interests to the

council.  The process for selecting a single State representative is

left to the post.  An option that is available to State may be

rotating, on a yearly basis, the State representative among the

various State entities at post.  We understand that other agencies,

like DOJ and DOD, plan to pursue this option.

4.  Individual Department of State entities with a separate

appropriation (i.e. PRM, INL, OBO when present at post on a

construction project), and the Department of State continue to have

individual budgetary responsibilities as outlined in REFTEL.  These

four entities participate in the post Budget Committee and will

continue to have responsibility for approving their individual

invoices and workload counts, and participating in the 'nuts and

bolts' of the post budget process.  This new post Budget Committee is

now the venue for vetting/fleshing out individual agency needs/desires

and their budgetary impacts.

5. If you have any questions on State representation, please contact

EUR-IO/EX - Bob Bryson (State Representative) or A/GSSI - Crissy Somma

(Deputy State Representative).

6.  Minimize considered.
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