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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

January 21, 2004

JoAnn Clifton chaired the meeting.

NEW BUSINESS

1.
ISC Director Report

Larry Mandel (ISC Director) reported that the problem the ISC had been experiencing in distributing group e-mails to  IWG members has been resolved.  

Mr. Mandel also reported that per the IEB’s request the ISC has determined that several agencies, notably State, BBG, and DOD, have Buying Power Maintenance Account Authority /Foreign Currency Fluctuation Account.  The ISC is waiting for one more agency to respond.

Mr. Mandel said that the new SLA software is moving forward and is presently awaiting 508 approval.  He said that he reviewed the software and he noted that though it included the ability to set and circulate service standards it lacked a method of tracking activities against those service standards.  He said that posts are asking for such help in measuring performance.  Cheri Caddy (FAS) pointed out that such measurement was not part of the original requirements of the software and expressed concern that the project not be held up to make alterations at this point.  Matt Burns (State) agreed that this project has been going on for quite some time and that it needed to move forward and not be held up for additional requirements at this time.  Mr. Burns expressed further concerns about the whole process and questioned who was managing the project.  

Mr. Mandel said that three issues remain with the software:  making it accessible to everyone, making it 508 compliant and the life cycle costs.  Christine Liu (IT Committee Chair) said that the  IT committee will look into the viability of the software to accommodate a ‘performance metrics’ component in addition to its existing capabilities while moving forward with the software with its present requirements.  The IT committee will present an implementation plan for the new SLA software, including a report on life-cycle costs.  Margaret McCarthy (AID) asked if this software would be usable by alternate service providers.  Ms. Liu responded that it would be.

Mr. Mandel reported that two delinquent bills remained unpaid agency code 5749.2 Air force – Extended Training Service Spec, Bahrain - TAC and agency code 9711.0 Defense - Joint Planning and Assistance are delinquent in paying their FY2003 initial invoices. He said that in keeping with ICASS policy their services will be discontinued if their invoices are not paid as of March 17, 2004.

Mr. Mandel pointed out that a draft Alternate Service Provider policy developed by the ISC was included in the packet of distributed materials.  This policy was developed in conjunction with State and USAID.  He asked that any comments on the policy be directed to Michelle Frederick or Patricia Garate of the ISC.  Margaret McCarthy (USAID) highlighted that in addition the present “Disputes Policy” also needs to be reviewed in terms of the role of the ISC with regards to Alternative Service Providers’ disputes.  Patricia Garate suggested that the budget committee will need to look at the policy and make a proposal.

Mr. Mandel stated that the ICASS Executive Board offsite is scheduled for April 7-8, 2004.  The next IEB meeting is tentatively scheduled for June 23rd to be held at the Library of Congress from 10 a.m.-Noon.

2.
Update I Consolidated Invoice Reports
Patricia Garate (ISC) reported that she and Robert Zetts (ISC) will finish the FY2004 budget estimates within the next few days.  She explained that the estimates will be derived using the FY04 initial post targets and the FY03 final HQ targets.

3. IWG Meeting Schedule

JoAnn Clifton reminded the IWG members of the Shared Services Conference and Business Process Management and Improvement for Government Conference both to be held in March.  She reiterated that the IWG would pay one half of the travel costs for any person wishing to attend these conferences.

Ms. Clifton  reminded members they had voted to hold IWG meetings monthly, on the second Wednesday of the month.  She said that Larry Mandel (ISC) asked that this new schedule begin in March and that the February meeting remain scheduled for the 4th.  He plans to present the ISC’s FY04 budget and priorities to the IWG at that time.  The committee agreed to the schedule.

Mr. Burns (State) pointed out that in the past the ISC provided a plan and service standards to the IWG  which helped the IWG to focus on the big picture and put into practice what ICASS preaches.

4.   
Setting FY04 Priorities

JoAnn Clifton reminded the IWG  that she planned to meet with committee chairs the week of 2/10 to coordinate their committee priorities with the integrated planning document.

Matt Burns (State) reported to the IWG that the LES English Language Program developed with the help of the IWG, the IWG provided $140K in seed money, was having difficulty in attracting additional resources from within State.    He stressed that the program had very positive results but that the estimated $70K needed annually to run the program was not available.  

JoAnn Clifton presented a list of proposed 2004 priorities for discussion by the IWG  based partially upon the Blue Sky Initiatives presented to the IEB in November of 2003.  She posed the question to the IWG of, “Where do you want to put your time and resources for FY04?”  A discussion ensued on what the action requirements would be for the priorities.  

Cheri Caddy (FAS) asked for two additions to the proposal:  A review of the Forward Planning Process and the development of targets based on affordability of agencies.   Jeffrey Kramer (USAID) asked that the methodology of ICASS redistribution presently in the software be reviewed.  Matt Burns (State) suggested that a t the next meeting the IWG also look at how they will address all of these issues.  He suggested that perhaps one project could address several areas of concern.

Ms. Clifton explained that the ISC is also working on its priorities/work plan.   At the next meeting the two lists will need to be compared and coordinated on order to create a joint action plan for 2004.   
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