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1. On behalf of the ICASS Interagency Executive Board, the ICASS Service Center is pleased to announce the recipients of the first annual interagency ICASS awards.  A primary objective of ICASS is to provide increased opportunities for posts to manage their resources and undertake initiatives to improve administrative services while lowering costs to the U.S. taxpayer.  In accordance with the precepts of ICASS, these awards are intended to recognize the efforts and activities of personnel involved in the ICASS program and their willingness to improve the administrative operations of their posts.

2. The Interagency awards committee has determined that the following awards should be conferred in accordance with the criteria provided in reftel:

Post Best Practices: 

An award of $10,000 to the American Embassy, Bangkok.  Embassy Bangkok is to be commended for its outstanding achievements in forging a strong cooperative and constructive working relationship between post management, the Council, the Working Group and Service Providers at one of the largest diplomatic missions in the world.  The improvements and precedent-setting initiatives of this partnership involving thirty-five U.S. Government agencies and offices have provided a solid foundation for management change in the future.  The Embassy Bangkok ICASS team, led by an involved and committed Ambassador and DCM, established a set of objectives that included a thorough review of each cost center for customer satisfaction, quality of service, cost basis per unit of service provided, responsiveness, and service provider staffing.  Operations were streamlined and excess positions eliminated.  Embassy Bangkok’s initiative on the procurement of physical fitness equipment with ICASS funds led eventually to the establishment of a Department-wide Overseas Physical Fitness Program that now benefits all posts.  In sum, the teambuilding and supportive environment established at Embassy Bangkok can serve as a model of partnership and cooperation worthy of emulation by other posts. 

An award of $5,000 to the American Embassy Brasilia.  Embassy Brasilia is commended for its pioneering efforts in fostering a customer service orientation and in responding to needs of the customers representing twenty six agencies at the sixth largest ICASS post in the world.  Recognizing the importance and need for training, Embassy Brasilia, working closely with the National Foreign Affairs Training Center (NFATC), developed a "Customer Focused Management Seminar" that was held at the Embassy as well as at the constituent posts in Rio De Janeiro and Sao Paulo.  The course was well received and lauded widely, and is now part of the NFATC curriculum.  Embassy Brasilia has budgeted three percent of its ICASS service provider payroll to training in recognition of the ongoing nature of training and its essentiality to the success of ICASS.  Innovative and creative, Embassy Brasilia has established an FSN ICASS “omsbudsman” position directly under the Administrative Counselor to improve communications with the customer and respond directly to their requirements.  The Counselor for Administration’s annual “Report to Stockholders” has been placed on the ICASS Internet website as a best practice.   

Outstanding Leadership: 

An award of $5,000 to Mr. Joseph Cuddihy, INS, Rome.  Mr Cuddihy has served as the ICASS Council Chairperson for three years including the pilot year when Embassy Rome was one of four posts that developed and tested ICASS policies, procedures, and systems.  His leadership and skill in turning a concept into an operational reality have left an indelible impact on the present ICASS system.  Under his adroit stewardship, the Rome ICASS council originated the concept of the Basic Package and provided invaluable input into the development of the cost distribution software.  Mr. Cuddihy used his superb interpersonal skills and management acumen to forge a consensus on some contentious issues such as the Rome Annex, housing assignments, and the budget.  His leadership in moving the post forward after the pilot year when there was some disappointment that the post had to conform to the standard ICASS policy and procedures rather than continue with the locally developed system was exemplary.  Mr. Cuddihy has kept Embassy Rome in the vanguard of post ICASS achievements.   

An award of $2,000 is presented to Mr. Brent Schaeffer, USAID, Moscow, ICASS Working Group Chair during the virtual year, Chair of the ICASS Budget Subcommittee and an active Council member since its inception.  Under his outstanding leadership Mr. Schaeffer brought an often divided working group to consensus and his extensive review of budget information and workload counts led to cost savings for many agencies and a more equitable distribution of costs.  Thorough, knowledgeable, and dedicated, he not only was an effective advocate for his own agency’s interests, but he also assumed a leadership role in ensuring that all agencies were treated fairly.  He initiated the preparation of detailed workload charts that depicted each agency’s data in relationship to the overall post workload statistics.  In addition, he was instrumental in the development of ICASS service standards and a post policy on the treatment of TDY personnel.  Mr. Schaeffer’s proactive, central role in the establishment of ICASS at the second largest ICASS post in the world was indispensable to its success.

An award of  $1,000 to Mr. Josef Buntschu, Department of State, FSN, American Embassy Bern for initiatives in support of all agencies in his management of a maintenance and repair program of $40 million dollars in real property assets.  In addition, Mr. Buntschu initiated a telephone toll cost savings program reducing costs for all agencies by more than 15%.  His outstanding leadership skills, innovative ability, integrity, and dedication have marked his 32 years of service with the Embassy.  Mr. Buntschu epitomizes the kind of resource manager that ICASS is seeking to streamline administrative operations and respond to the needs of the customer. 

An award of $1,000 to Mr. Jorge Cintron, Department of State, American Embassy Managua who, despite a reduced budget provided high quality, economical services to all agencies and promoted a collegial decision making process for administrative services and special projects.  His strong leadership and interpersonal skills, and collaborative management style were essential factors in creating a cooperative and professional atmosphere within the ICASS Council.  Mr. Cintron provided accurate and timely information on ICASS costs and their budgetary implications.  He provided an exceptionally high level of customer service. 

An award of $1,000 to Ms. Joyce R. Forrest, FBIS, American Embassy Vienna and Co-Chair of the Vienna Tri-Mission ICASS Council.  Ms. Forrest excelled at coordinating and managing the disparate requirements of the three missions in order to achieve consensus.  Responding to Council members concerns that the ICASS budget process be "fair to all," Ms. Forrest worked closely with the service provider in a rigorous examination of staffing levels and the correlation between staffing and costs.  The result was lower costs for the twenty government agencies represented at post.  Under her astute guidance the Vienna ICASS Council explored service alternatives and was able to provide a choice of two service providers for the procurement cost center.  Ms. Forrest’s leadership, powers of persuasion, and commitment contributed significantly to the reduction of costs and the improvement of the quality of services.
Customer Satisfaction:

An award of $500 to each member of the Customer Service Center Staff, American Embassy, Abu Dhabi.  The Customer Service Center (CSC) is a new "one-stop shop" check-in point for new employees and their family members.  Newcomers can complete all required personnel, payroll, and budgeting forms at one desk.  The latest information on the status of their HHE, POV, and UAB is available and the CSC staff arranges appointments for courtesy calls and briefings.  The CSC also has computer terminals that are used to instruct newcomers on how to access the Embassy’s Intranet site to obtain reference and orientation materials on an as needed basis rather than depend on hard copy versions of these materials.  

An award of  $250 to each member of the Financial Services Staff, American Embassy, Bangkok.  One of the principal factors contributing to the successful implementation of ICASS at Embassy Bangkok is the robust exchange of information between the financial services staff and the ICASS agencies.  The FMO, Barry Haney, and his staff have been active and innovative participants in ICASS and have fostered a cooperative alliance of all ICASS participants.  Mr. Haney and his staff are recognized by all as an "honest broker", dedicated to working with the post working group, the Council and the various service provider employees in the pursuit of quality services at the lowest cost.  The financial services staff has used its mastery of the ICASS budget and cost distribution system to tailor it to the needs of the post ensuring transparency and equity.

3. In addition to those posts and personnel named as recipients of this year’s ICASS awards, the following nominees are commended for their outstanding performance and achievements:

Barnett Chessin, USAID, American Embassy Dakar

Jorge Cintron, Department of State, American Embassy Managua

Greg DeRosa, American Embassy Cairo

W. Douglas Frank, Department of State, American Embassy Islamabad

Michael J. Hinton, Department of State, American Embassy Pretoria

Joseph Schreiber, Department of State, American Embassy Madrid

Sandra Smith, Department of State, US Mission Geneva

Elizabeth Whitaker, USIS, American Embassy Managua 

4. The awards in their entirety will be posted on the Internet and Intranet as soon as possible.

