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SUBJECT: DS ARMORED VEHICLE PROGRAMS - AN OVERVIEW

REF: (A) 12 FAH-6-522

1. A number of posts have recently requested additional armored

vehicles to support ongoing programs in higher threat

environments.  DS is issuing this ALDAC to familiarize post

management with the Department's armored vehicle (AV) programs.

This will be the first of two cables, which will provide a

greater level of understanding on this vital program. The second

cable will provide more extensive guidance on this program

specifically for RSOs, GSOs, and post management officers.

2. DS/PSP/DEAV manages a number of armored vehicle (AV)

programs, to include:

- Chief of Mission/Principal Officer (COM/PO);

- COM/PO AV/security asset transparent armor replacement

program;

- Marine Security Guard (MSG) AV program (in conjunction with

DS's MSG Branch and MSG Battalion Quantico);

- ICASS armoring program.

3. The Chief of Mission/Principal Officer (COM/PO) program

provides one (1) armored vehicle to each Chief of Mission or

Principal Officer.  DEAV maintains a record of the type of

vehicle best suited for the conditions encountered at each

respective post.  At least one year prior to the anniversary

replacement date, DEAV begins acquiring a new COM/PO AV to

replace mission's current vehicle.  Once a post-specific AV

asset is delivered from the armoring vendor, DEAV will

coordinate with post and advise as to availability and shipping

dates of the replacement AV.

4. Advance notification by RSOs regarding AV replacement dates

and changes in the post environment is highly encouraged, in

that if consideration needs to be given for the selection of an

alternate vehicle, DEAV will need that information prior to the

start of the acquisition process.  The five-year lifespan begins

when a replacement AV is delivered to post.  The repair and

replacement of AV armor components (including armored glass)

will be borne by DEAV during the five-year lifecycle.  Post is

responsible for all other vehicle maintenance and upkeep.

5. If post retains the COM/PO AV that is replaced as part of its

"gray" fleet, all repair and replacement armor costs, (including

glass) must be borne by the mission.  When the AV lifecycle

replacement program was initiated, the geographical bureaus were

asked for input regarding which posts should receive AVs, and a

few Principal Officers were excluded from that process.

Conditions and threat levels often change, and DEAV is open to

discuss with posts those Principal Officers' AVs that are

currently ICASS provided.

6. DEAV works closely with DS MSG Branch and MSG Battalion

Quantico to acquire, armor, and ship MSG AVs.  An MSG working

group identifies detachments that require AVs, and those

requests are submitted to the MSG Battalion for review and

approval.  All inquiries for MSG AV replacement should be

directed to DS/IP/SPC/MSG for review.

7. AVs obtained through supplemental funding are generally

provided as a one-time issuance and will not be subject to

replacement at the end of a five-year period unless additional

supplemental funding is obtained.

8. Any Chief of Mission with a full-time protection detail may

inquire as to the availability of an armored follow car to

support motorcade operations.  If there is a demonstrated need

and sufficient supply of armored follow cars, DEAV, in

partnership with DS International Programs (DS/IP), will review

the mission's request and respective threat levels to determine

priority distribution.

9. Missions that have identified a need for additional AVs are

encouraged to contact DEAV regarding the ICASS purchase program.

The mission's ICASS council is responsible for funding the

purchase of an approved base model, along with shipment to and

from DEAV.  DEAV will fund the armoring process.  DEAV maintains

a complete list of approved base models, which are vehicle

platforms that have been tested and are proven to be able to

effectively handle the additional weight of armoring.  DEAV rank

orders ICASS base units by the date they were received.  At the

end of each fiscal year, funding that has not been applied to

other programs will be applied to armor ICASS vehicles in the

order in which they were received.  DEAV reserves the right to

interchange vehicles within the placement roster on the basis of

urgent, security operational demands.  The process of purchasing

a base unit may take more than one year; therefore, planning for

a new or replacement ICASS AV is essential.

10. Missions are encouraged to contact DEAV AV Branch Chief

Michael H. Nelson, at (703) 644-3440, regarding a thorough

review of current assets and to discuss anticipated inventory

needs.

11. Minimize considered.
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