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1.  The Department of State, as a part of an ongoing

operations and maintenance improvement effort, will

transfer funding responsibility for embassy maintenance

service contracts from posts' regional budgets to OBO

funding sources beginning in fiscal year 2009.  Guidance on

the precise definition of which contracts to include as

Building Maintenance Expenses (BME) is provided in reftel.

This ALDAC explains how BME costs are being transferred

from the post traditional ICASS target into the OBO ICASS

target.

2.  The policy change to transfer BME funding

responsibility from traditional (regional) bureau ICASS to

OBO took place after initial FY 2009 targets were

established.  Therefore, the current ISC posted bureau

traditional targets include the funding for BME expenses.

The OBO targets do not. When preparing the initial budget

submission, posts should budget for all BME requirements

under sub-object code 2512.  In the ICASS software this

sub-object code is now linked to the ICASS OBO target in

the Leases/LQA portion of the Budget Summary Worksheet.

Posts that use sub-object code 2512 will find that in their

submitted budgets the target for the traditional (regional)

bureau will be under target by the amount of expenses

identified under sub-object code 2512 and over target for

ICASS OBO by an equal amount.  After initial budget

submissions, the ISC will review all post budgets to

identify the dollar amount associated with subject code

2512.  If sub-object code 2512 does not appear in the

initial budget, ISC will contact posts to confirm accuracy

of the submitted traditional (regional) bureau and ICASS

OBO budget and target levels.

3.  When the final targets are prepared in early spring,

your regional bureau will reduce the post traditional

(regional) bureau ICASS target by the identified BME

amount and OBO will increase the ICASS OBO target by the

same amount.  Posts will then submit the final budgets at

the full corrected target level (ICASS traditional target

plus ICASS OBO target) which reflect the transfer of the

BME costs between bureaus.

4.  The ISC will issue allotment recommendations that match

the final established targets for these entities at the

close of the final hearings.  This process is cost neutral

and will not result in any additional cost to our

customers.

5.  For specific instructions on how to budget for the BME

costs using the ICASS software, please refer to the set of

supplemental software guidelines published on the ICASS

website under the heading "Budget."  For questions on the

budget procedures described herein, please contact Trish

Garate (GaratePA@state.gov).

6.  Minimize considered.
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