IEB Finance Committee Report


The IEB Finance Committee (IEBFC) provides the following summary report to the ICASS Executive Committee.  The IEBFC first developed its purpose statement and subsequently identified topics for review by IEB Finance sub-committees.  The committee is also reviewing the three-year ICASS budget process.

The IEBFC is continuing its efforts to present a final set of recommendations to the ICASS Executive Committee in a timely manner.

Purpose Statement

The IEB Finance Committee exists to provide assessment and recommendation to the IEB concerning budget issues of a long-term and strategic nature.  Specifically the committee should:

1. Make recommendations to the IEB for ways the IEB can be involved in ICASS long-term and strategic budget planning that will help ICASS accomplish its goal for more efficient delivery of administrative support services;

2. Explore how IEB can be involved in ICASS strategic budget development given the time constraints imposed by required budget submissions for departmental budgets to OMB two years in advance when ICASS budgets are finalized during an active fiscal year, after Congressional action has been taken on departmental budgets;

3. Consider potential areas for long-term investment in ICASS; and,

4. Be available to assist with other topics as assigned or agreed.

Topic 1: Improve the Alignment of Costs with Service Delivery


Subcommittee Chairs:  Tom Moore (replacing Carlos Poza) and Gopal Khanna

Eight areas were identified as potential targets for cost containment efforts:

1. Motor Pool Capacity and Service Level (Budget = $30M)

2. Procurement Under $2,500 (Budget = $24M)

3. Financial Management Services (Budget = $87M)

4. Building and Operating Expenses (Budget = $274M)

5. Personnel Services for Locally Employed Staff (Budget = $21M)

6. IRM Technical Support Standardization and Centralization (Budget = $50M)

7. Reception and Switchboard Services (Budget = $20M)

8. Mandatory Cost Analysis (Budget = approx. $853M)

Topic 2:  Develop an Investment Strategy for ICASS


Subcommittee Chairs:  Lyle Sebranek and Ken Eisenhardt

Four discussion points have been identified in an effort to present a strategy for investing in infrastructure development that should lead to cost savings and increased consistency of service delivery.

1. Potential Service Areas Where Cost Savings Could Result From Investment

· Information Management Technical Support (Computer Services)

· Travel Services

· Financial Management Services

· Personnel Services 

2. Funding of Development.  The IEB should agree on an annual budget for infrastructure development investments.  This budget could potentially be a used for a single multiyear project, or multiple annual projects.  The annual capitalization for this account would be billed to agencies at the headquarters level, and would be intended for projects with worldwide impact.  The capitalization amount would be proportionally billed every year, but the IEB may elect to withhold contributions to the account if serious affordability issues arise.  

Possible annual funding amounts:

· $1,000,000 (approximately 0.1% of the annual ICASS budget)

· $   500,000 (approximately 0.05% of the annual ICASS budget)

· $   100,000 (approximately 0.01% of the annual ICASS budget)

Alternatively, the IEB could elect to designate a defined amount of capitalization over a specified time period (for example, $1,000,000 over a five year period) for investment.  At the end of the period, an assessment of overall results could be done to determine if investments have been successful in reducing operating costs and should be continued.

3. Funding of Recurring Costs.  How will the recurring costs (maintenance, licenses, hardware replacements, etc.) of new development be funded?  Will these become part of a central Washington cost?  Previous development projects have simply been added to workload of existing staff.  Obviously, this cannot continue indefinitely.

4. Criteria for Evaluating New Development Projects.  The following general criteria will be used to evaluate new development projects, along with a simple matrix for scoring proposals.  Proposals can then be prioritized based on this evaluation.  A more comprehensive form could be created, if necessary.

· Return on Investment

· Impact

· Performance Measurement

· Planning/Project Management

Topic 3:  Should ICASS Budgets Include Provisions for Currency Fluctuations?


Subcommittee Chair:  Bill Eaton

The ICASS Exchange Rate Set-aside Fund is operating with a negative balance.  Agencies are replenishing the fund through the annual billing process but current plans only address the negative balance.

Three discussion points have been identified as options to re-capitalize the fund:

1. Seek appropriated funds to re-capitalize the Exchange Rate Set-aside Fund;

2. Seek authority to use balances in non-ICASS expired funds to re-capitalize the Set-aside fund; and,

3. Seek authority to allow losses and gains to be carried from year to year within the larger ICASS Working Capital Fund balance.

ICASS Budget Calendar

The IEBFC has begun a review of the three-year ICASS budget process.  The committee is researching potential strategies that would positively impact the process and help contain costs.
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