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SUBJECT: PREPARATIONS FOR THE FY 2009 REGIONAL

BUREAU BUDGET WORKSHOPS

1. This is an action cable for all participants of

the Regional Bureau Budget Workshops.

2. SUMMARY:  This cable provides information to help

posts prepare for the ICASS portion of the upcoming

FY 2009 Regional Bureau Budget Workshops.  All posts

must complete their FY 2009 ICASS Initial Budget

plans prior to the workshops (paragraph 4).  This

cable also includes information on what to bring,

the budget review process, the opportunity for ICASS

Service Center (ISC) consultations and how to get

Continuing Professional Credit (CPE).  End Summary.

-------------------------------------

Mandatory ICASS Workshop Requirements

-------------------------------------

3.  As there have been many ICASS policy and

procedural changes introduced since last March, the

focus of the 2-day ICASS sessions at the Regional

Bureau Budget Workshops will be on data validation

and compliance with these changes.  Accurate and

complete ICASS budget submissions by posts are

essential to the ICASS billing process and central

to the integrity of the data in the Global Database,

the official repository of all posts' ICASS budgets.

4. Posts MUST complete their initial ICASS budgets

prior to the workshops, unless instructed otherwise

by their regional bureau via septel.  The only time

available during the ICASS sessions for working on

budgets is during the consultation breakouts.

-----------------------------

Budget Review at the Workshop

-----------------------------

5. To assist posts with budget preparations, the ISC

has posted the ICASS software budget guidance and

budget checklist on the ICASS website

(http://www.icass.gov) under Budget - Current Fiscal

Year - ICASS FY 2009 Budget Preparation (Initial).

You must use these documents when preparing your

Initial Budget. Following the software budget

guidance and the new budget instructions in the

ICASS Handbook Chapter 310 of the Foreign Affairs

Handbook (FAH) and completing the checklist items

will help avoid time consuming corrections later.

6. PART 1 and PART 2 of the ICASS budget checklist

MUST be completed prior to the workshop and handed

in to your budget checker on the first day of the

workshop, unless otherwise instructed by your

regional bureau.  Your budget checker will be

assigned by the regional bureau and introduced at

the beginning of the workshop.

7. Bring a hard copy of PART 3 and PART 4 of the

checklists.  The budget checkers at the workshop

will use them to verify the accuracy of the Initial

Budgets.  At the end of the workshop, the ICASS

Reimbursements Team representative will collect a

copy of PART 1, 2, 3 and 4 from the budget checkers.

-------------------

Before Leaving Post

-------------------

8. Before leaving post for the workshop, you MUST do

the following, with assistance if necessary from

post's PASS System Administrator or IT specialist:

A. Load post's FY 2009 Initial Budget on a CD or

memory stick that has been authorized by your post's

IMO.

B. Establish a contact at post who can assist you

with emailing the budget in case there is a problem

with the copy brought to the workshop.  We recommend

that you leave a copy of the budget with the

contact.

C. APPLICABLE TO EUR-IO, NEA/SCA, EAP and WHA:

If you already have a laptop set-up to run Web.ICASS

version 2.28.00 (on Web.PASS version 2.06.01), the

ISC requests that you bring it to the workshop to

facilitate the budget checking process.  If you

don't have one, you are not required to bring one to

the workshop or to set-up a laptop between now and

the workshop unless instructed by your regional

bureau.

AF posts will receive laptop instructions via

septel.

-------------------------------------

Consultation with ISC Representatives

-------------------------------------

9. The ISC will analyze posts workload data prior to

the workshop for Scorecard and workload policy

compliance.  We will invite certain posts for

consultations during the workshops.  In addition,

posts are invited to request consultations to

discuss post-specific issues with the ISC

representatives during the workshop.  Please bring

copies of relevant reports that will be needed in

order to discuss your post-specific issues.

10. The workload budget submissions received this

past summer revealed errors that must be corrected

BEFORE the completion of the initial budgets.  The

ISC will contact selected posts prior to the

workshops to correct workload data that are not in

accordance with the new policy guidance.  These

issues pertain to the treatment of FY 2009 workload

in the following cost centers: Non-Expendable

Property Management (6143) (Standard posts),

Security Services (5880) (Lite posts), and

Information Management Technical Support (5458) (All

posts).

----------------------------------------

Continuing Professional Education Credit

----------------------------------------

11. The ICASS budget sessions qualify for a total of

three hours of Continuing Professional Education

(CPE) credit for Certified Government Financial

Managers (CGFMs).  Some CPAs can also claim CPE

credit for attending the ICASS budget sessions, but

this is often dependent on individual State boards.

If you are a CGFM or a CPA and would like a

certificate for participation in the ICASS budget

sessions, you must notify Susan K. Phillips via

email (PhillipsSK@state.gov) no later than October

20, 2008.

Upon completion of the ICASS portion of the

workshop, an ISC representative will issue you a

certificate, which will specify three hours of CGFM

credit.  Please do not request a certificate if you

are not a CGFM or CPA.

-------------------

Contact Information

-------------------

12.  For policy questions, contact

ICASSServiceCenter@state.gov.  For budget and budget

checking questions, contact Trish Garate

(GaratePA@state.gov) or Stella Whitman

(WhitmanSL@state.gov).  For budget software

questions, contact Bob Braganza

(BraganzaRG@state.gov), Jim Nunno

(NunnoJM@state.gov) or Michelle Frederick

(FrederickMA@state.gov).

13. MINIMIZE CONSIDERED.

RICE
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