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SUBJECT: FINANCIAL SERVICE CENTERS:  ICASS BUDGET GUIDANCE

CABLE #2

1.  This cable is the second and last in a series of ICASS

budget preparation cables for Financial Service Centers

(FSCs). Up to this point in the ICASS budget cycle the FSCs

have prepared and submitted their initial budgets to the

ICASS Service Center (ISC).  These budgets are the source for

the FSC charges that appear on the worldwide invoices sent to

ICASS customer agencies at the headquarters level.

Initially, only 80 percent of the worldwide invoice is

charged to customer agencies.

2.  Now we are entering the second phase of the annual ICASS

budget and billing cycle.  After the FSC targets are issued

and the FSCs submit their ICASS budgets to the ISC, the ISC

will issue a second (final) worldwide invoice for each

agency.  The invoice includes the final FSC ICASS charges

based upon the FSCs' final budget and workload submissions.

Agencies then pay (reimburse) State the difference between

the final invoice amount and the amount paid (reimbursed) in

the initial billing (see para 1 above).

3.  The ISC will issue final targets to the FSCs in early

May, 2003.  Final budgets are due to the ISC June 6, 2003.

Note that CFSC Charleston wants to review all FSC budgets

before submission to the ISC.  Therefore, all FSCs must send

their final budgets to Lois Price, Management Chief at the

Charleston Financial Services Center by May 23, 2003.

4.  Preparation of the final budget takes into account the

revised targets, corrections of certain errors, and, if the

FSC's target increased, new positions, leases, and other

budget items that contributed to the increase.

5.  Refer to ICASS post guidance cable #2 (State 072802,

March 19, 2003) paragraphs 7 -  8(iii) for the first steps in

preparing the final 2003 FSC ICASS budget.  Also refer to the

section numbered 14.  (Note:  The numbering sequence of the

cable is in error since it jumps from 8 to 14.)  These steps

help you prepare your budget before performing the "Mid-Year"

lock procedure.

6.  Refer to ICASS post guidance cable #3 (State 078677,

March 26, 2003) paragraphs 5-9 for locking the budget and

preparing the final FSC ICASS budget for submission.

References to LGP and budgeting by location do not apply to

the FSCs.

7.  Please fill in the HR data module for your respective FSC

staff.  For the initial budget submissions, we only received

data from Paris.  Many bureaus use this data for a variety of

purposes. IRM and OBO have recently been using data from this

module to determe how to share certain costs among ICASS

customer agencies. Please provide and/or update this

information for the final budget submission.

8.  REMINDER:  The final budget must be submitted at the

approved target levels or the submission will be returned for

correction (if under target, post's operating allowance will

be reduced to the budgeted level).

9.  If you have specific questions about the ICASS software

release 9.5 or ICASS budget questions in general, please

contact the ICASS Service Center's software development team

of Travis Finley, Michelle Frederick, and Carolyn Pittman.

Regards.

POWELL

