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International Cooperative Administrative Support Services

 Minutes
ICASS Interagency Working Group Meeting
November 14, 2007
Greg Grenier chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for October 10, 2007 were approved without amendment by acclamation.

Presentations:
Deborah Hunsley, Division Chief for Policy and Coordination in the Department of State’s HR/OE office, gave a presentation on issues and practices of Overseas Employment focusing on Locally Employed (LE) Staff.  She began with explaining HR/OE’s responsibilities which include formulating policies and regulations, and administering programs for overseas employment, and walked IWG members through the lifecycle of employment with its various stages requiring HR/OE’s services.  

Ms. Hunsley reviewed LE Staff compensation as it applies to the various stakeholders, informing the IWG that pay and salary ceilings are not set on the basis of cost of living, but according to the cost of labor for that post.   She then walked through the eight annual steps in developing a local compensation plan.  Several IWG members had questions about their agency’s participation in the process, and Ms. Hunsley highlighted those steps where agencies have a role and voice in the process.  When concern was raised that an agency might have budgetary problems with a salary increase, she advised that the process allows for negotiation but noted that the salary ceiling is up to post to decide based on their budget.  Ms. Hunsley also answered a question verifying that adoption of an increase at post is done by consensus, it does not need 100% approval.   

To the question whether a policy exists permitting split compensation plans, Ms. Hunsley took the question.  Her response:  The purpose of establishing an interagency compensation process more than 20 years ago was to make the US Government a “whole” employer.  Split schedules obviously create inequities within a Mission, undermine morale, and set up agencies to compete for talent.  While the FAM outlines a process for installing such a plan, split compensation plans are used only as a last resort.  In the past ten years, HR/OE has approved only one split schedule, required for reasons of an agency RIF at post.   

IWG members actively inquired of several areas including CAJE, appeals process, and hyperinflation posts.  Another question was raised concerning other types of hires, e.g. ordinarily resident Americans, and how their salary and compensation plans were set.  A brief summary of this topic has been provided and is attached.

Ms. Hunsley wrapped up her presentation with a short introduction to the new Voluntary Retirement Savings Plan (VRSP) that HR is looking to establish for LE Staff as a supplement to a post’s local social security plan.  This new plan was well received by IWG attendees. 
Reports:

· Update on Cost Center Distribution Factors Sheets: Bill Hoover (ISC) reported on the updating process for the very popular Cost Center Distribution Sheets which are used by customers and service providers as an “at-a-glance” reference.  He advised that ICASS subject matter experts met to analyze and improve these one-page instructional sheets – one each for Standard and LITE software methodology.  He provided IWG members with copies of the updated sheets and a list of changes which had been made, e.g. highlighting the mandatory cost centers – Basic Package and CLO, and matching the sheet’s Distribution Factor to the language in the FAH.  He asked that all old sheets be destroyed, as they included imprecise language that leads to inconsistent ICASS cost distribution.  Due to a member’s request, Bill agreed to pass out the new Distribution sheets electronically. 
· Service Provider Update
Leo Voytko, representing State ICASS Service Provider Representative Bob Bryson, advised that there was nothing new to report on OBO’s streamlining.  He reported that Bob Bryson was attending the EUR Management Office Conference where discussion is expected to continue on regional and centralized focuses discussed at the conference in Copenhagen last fiscal year.  Also the Regional Initiatives Council’s (RIC) activities will be part of the conference discussions.  He advised that he is chairing a RIC working group and hopes to get post input from the regional conferences on ways post can help other posts, and ideas on how to get greater efficiencies at the least cost.
Jeff Kramer, USAID ICASS Service Provider Representative, reported on an issue concerning the La Paz budget.  Because of USAID policy, requiring full funding of the accrued voluntary severance liability for LES, the ASP budget incorporated such costs in its FY 2008 target to account for two former State service provider personnel that were transferred to the ASP when it became the single service provider of customs and shipping at post.  This increase raised concerns by the local State FMO and by the WHA budget officer.  Jeff advised that the State Department and USAID CFO’s are engaged in broader discussions on the issue of accrued liability as it relates to the USAID consolidation with ICASS at posts where USAID is collocated with the embassy at ‘Tier 1’ posts.  Until such time as the broader issues are resolved, USAID will keep the accrued liability costs in its ASP budget.  If the broader discussions result in an agreement that would affect USAID’s practices, the La Paz question can be reopened in time for preparation of final FY 2008 invoices.

· ISC Director’s Report   
Ismail Asmal, ISC Director, reported on the first four FY 2008 regional budget workshops (WHA, NEA/SCA, AF, and EUR).  He advised that in addition to bringing posts up to date on current ICASS issues, with training sessions focused on improving the integrity of ICASS data and introducing the ICASS “Scorecard” which will be used to rate budget submissions based on some selected key indicators.  He noted that the workshops were an excellent venue to hear suggestions from the field and exchange ideas on ICASS issues.  Ismail advised the IWG that after the final workshop in early December (EAP), these suggestions will be viewed together with the on-going initiatives to simplify and standardize aspects of ICASS.

Ismail also reported that the ISC delivered the message “HR personnel are an integral part of ICASS…and a very important part at that” to a FSI class for new HR Officers and FSN HR staff.  He expressed his appreciation for the excellent collaboration with FSI, and the opportunity to point out key dates and events on the ICASS calendar, the importance of accurate time allocation, and, most importantly, the role HR plays as regards the gathering and verifying of capitation workload counts.   

Ismail also extended his “Thanks” to USAID’s Jeff Kramer, for the privilege of addressing USAID Executive Officers on cost and customer growth as ICASS cost drivers.  He reported that his presentation focused on an 8-year look at the growth in ICASS, with a special focus on the per capita growth of “controllable” costs.  The session, he reported, produced some excellent comments and questions, and the ISC looks forward to participating in such conferences in the future.  

· Budget Updates  

· Trish Garate (ISC) reported that the Working Capital Fund has a current balance of approximately $160 million.  She estimated that this amount would -cover the next 2-21/2 months.  Consequently, it is important to receive authorization for the remaining 60-70 final FY 2007 invoices that remain outstanding.  She advised IWG members to contact Brad Bartlett to determine if they had any outstanding invoices.  With the next CR going through mid-December, the ISC will determine whether to issue pro-rated invoices to cover this period and communicate that decision accordingly.  

· Jeff Kramer (USAID) reported that USAID, in their role as an alternate service provider (ASP), had $50K in uncollected invoices. 
· Committee Updates  

· Budget Committee

Trish Garate (ISC), Co-Chair, reported that budgets were coming in on a staggered schedule based on when each region had its Workshop.  First budgets due are from WHA (Nov 16), which will be followed by NEA/SCA (Nov 23), AF (Nov 30), EUR (Dec 7), and EAP (Dec 28).   She advised that the ISC will do a review of budgets based on the “scorecard” checks.
· Policy Committee  

Fran Gidez (ISC), Co-Chair, reported that the Policy Committee (PC) had unanimously approved new language to clarify the previously unclear guidance regarding the definition of vacant positions for purposes of the annual May 1st workload count exercise.  She advised that the PC will be recommending to the IWG, a change to the current FAH instructions so as to clarify the definition of “vacant” in order to provide consistent policy guidance and to standardize the workload counts from post to post.    

Information Sharing:
Several attachments and cables were provided to the IWG: 
Attachments:  

· Draft minutes of October 10, 2007 IWG meeting
· ISC Director’s Report

· HR/OE Inter-agency Contact List

· List of Memoranda of Agreements between DOS/HR and Participating Agencies

· Annual LCP Development Process for HR/OE

Handouts:

· Printout of HR/OE power point presentation

· List of Changes to ICASS Cost Center Distribution Factor Sheets

· ICASS Cost Center Distribution Factor Sheets – Standard & LITE

Cables:

· State 145570, October 17, 2007:
FY-2008 Initial ICASS Targets Approved

· State 147080, October 22, 2007:
Introducing the Regional Initiative Council (RIC) and the Collaborative Management Initiative (CMI): What they are and how they affect overseas posts

· State 147865, October 23, 2007:
ICASS Budget and Data Integrity Scorecard for FY2008

· State 148298, October 24, 2007:
Collaborative Management Initiatives (CMI): A Regional Initiatives Council Strategy

· State 148727, October 25, 2007:
Joint Strategy for Management Improvement

· State 151544, November 1, 2007: FY-2008 Initial ICASS and Non-ICASS OBO Budget Submission Due Dates

· State 154115, November 8, 2007: Soft Target Program: Overseas School Security Upgrades

· State 154501, November 9, 2007: FY-2008 Initial Budgets – ICASS Telegraphic Summary of Invoice and Invoice Disputes

· State 155015, November 9, 2007: Joint Management Council Consolidation Update: FSN Payroll Processing

Next IWG Meeting: 
December 12, 2007 

Next IEB Meeting:  Thursday, December 13, 2007, 10am-12noon.  Location TBD.
Upcoming Committee Meetings:

· IT Committee, 10:00am, Wednesday, November 28, 2007, Large ISC Conference Room

· Policy Committee,  8:45 am, Wednesday, December 12, 2007, Large ISC Conference Room 

· ICASS Awards Committee,  11:45 am, Tuesday, December 4, 2007, Large ISC Conference Room   
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