	Outstanding Leadership Award Nomination


	1) Name of Nominee:

Andrew W. Oltyan
Position Title/Grade

MANAGEMENT COUNSELOR
	Post Name & Office:

SANTO DOMINGO
Agency of Nominee:

DOS

	2) Name of Nominator: 

Richard J. Goughnour
Position Title
ICASS CHAIR
	Agency of Nominator
USAID
	3) Date of Nomination:
May 25, 2008

	Approvals/Endorsements
	

	4) Immediate Supervisor of Nominee
Name:

Roland Bullen
Position Title:
DCM
	5) Chief of Mission or Bureau Head
(domestic)
Name:
Ambassador P. Robert Fannin

	6) ICASS Council Chair (signifying endorsement by Council)

Name & Agency:

Richard J. Goughnour, USAID 


	7) Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post. Link this contribution to one or more of the award criteria (below). If making claim to monetary savings, state the dollar amount and basis for making the claim. You may add an additional page if necessary.
Award criteria: (Check box as appropriate)
 FORMCHECKBOX 
 a)
Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness;
 FORMCHECKBOX 
 b)
Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs;
 FORMCHECKBOX 
 c)
Proactive contributions to the development of consensus at post on ICASS issues;
 FORMCHECKBOX 
 d)
Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.
During his tenure as U.S. Embassy Santo Domingo Management Counselor, Drew Oltyan did an extraordinary job of “rightsizing” the ICASS work force, while contributing directly to the achievement of key IEB objectives related to cost containment, eliminating duplication, reengineering and streamlining ICASS service delivery, and outsourcing to the maximum extent possible.  After conducting an intensive internal assessment and metric collection that compared data for Santo Domingo with similar posts in WHA, Mr. Oltyan proceeded to identify the areas that would produce the greatest cost savings with the least disruption to customer services.  He then presented an implementation plan to the ICASS Council that targeted inefficiencies while employing outsourcing and innovation to effectively reduce personnel and operational costs.  The results of this effort were extraordinary, and led to a unanimous ICASS Council decision to nominate Mr. Oltyan for this award. 
Mr. Oltyan streamlined operations and cut costs through a variety of means.  For example, he conducted an in-depth study of our vehicle fleet to determine usage rates.  Then, after analyzing the data, he eliminated extraneous cars, vans and trucks and utilized the funds generated from their sale to replace the oldest remaining vehicles, which significantly reduced maintenance costs.  With new vehicles in place, Mr. Oltyan next conducted a cost-benefit analysis of vehicle maintenance operations.  He determined that the high fixed cost of in-house mechanics and facilities was no longer justified.  He presented his findings to the ICASS Council together with a detailed cost-benefit analysis, and obtained approval to outsource all vehicle maintenance, eliminating six ICASS LES positions.  After eight months, this proactive cost-cutting measure resulted in a savings of nearly $150,000 with no discernable reduction in maintenance services. 
Mr. Oltyan used a similar methodology to out-source airport transportation and motor pool delivery services, allowing the Embassy to eliminate four additional ICASS positions in the motor pool at a significant cost savings.  He further outsourced a number of warehousing and property management activities that resulted in a 25% cut in the corresponding staffing level, employing an innovative approach to outsourcing peak workload requirements while eliminating excess inventory.  

In another telling example, Mr. Oltyan streamlined the residential maintenance workforce by requiring landlords to do over 90% of the make-ready work.  Moreover, he instituted an online "e-work order" system, which allowed the ICASS Council to abolish unproductive positions and cut the overall facilities workforce by 40 percent without reducing quality, timeliness, or effectiveness.   In order to improve services and reduce the cost of gasoline to Embassy employees, Mr. Oltyan installed an automated fuel pump that eliminated the need for one ICASS position while increasing availability from intermittent work hours to a 24/7 access system.  
Mr. Oltyan also focused considerable attention on day-to-day operations as part of his cost containment efforts.  He eliminated unnecessary printers and copiers saving $10,000-$15,000 in equipment maintenance, paper, and toner costs, and established a post policy of outsourcing all major jobs.  Also noteworthy, Mr. Oltyan implemented an electronic distribution system for the Embassy telephone book and newsletter, which allow us to outsource reproduction services and eliminate one more LES position.  

As a result of these and other management initiatives, Mr. Oltyan was able to reduce the overall ICASS staff by almost 25%, resulting in an annual savings of over $500,000 in salaries and other expenses.  His proactive approach to cost-cutting allowed the Embassy to accommodate a long-overdue LES wage increase that contributed dramatically to improved employee morale and enhanced the Embassy's ability to attract and retain highly qualified staff in a very competitive local labor market.     

Mr. Oltyan also provided invaluable guidance and direction in resolving a long-standing problem with the LES retirement system; a solution that required several hundred hours of ICASS staff time and countless memos and cables.  The process started before Mr. Oltyan arrived at post, when a new Dominican Social Security law required employers and employees to enroll in a national Social Security System (AFP).  Due to serious employee concerns related to the solubility of the existing banking system, Post delayed entering the majority of its employees into the system to allow the Department time to consider a request for entry into the Global Pension System.  This delay represented a potential liability for the Embassy as we were not in compliance with local law, and also imposed a 5% monthly surcharge on late retroactive AFP contributions.  If not successfully resolved, this situation could have cost ICASS over a million dollars.  Shortly after he arrived at post, Mr. Oltyan launched a plan to withdraw from the existing Embassy pension plan, run by a local insurance company (CARIBALICO), and subsequently enroll all FSN employees in the AFP.  When the Embassy finally made the switch, he led efforts to reconcile money owed to our employees by CARIBALICO and calculate retroactive payments to the AFP.  When CARIBALICO missed the first two payment deadlines, the Embassy requested an audit that showed the company to be nearly bankrupt, with its only significant asset being its corporate office building.   
In addition to the USG's contractual LES pension obligations under the old compensation plan, local counsel advised that we had additional pension obligations as a matter of Dominican law.  Given CARIBALICO’s  precarious financial situation, Mr. Oltyan worked to secure funding to clear this debt from every ICASS agency at post.  Shortly thereafter, the GODR Treasury advised the Embassy that it would be applying a $1.3 million dollar late payment penalty.  After countless negotiation meetings and related work, Mr. Oltyan was instrumental in getting the GODR to reverse its position and wave all penalties.  This enabled Post to pay its employees monies owed from the old program, putting this 3-year episode to rest.  The next challenge was to convince both L and OBO that we should take title to the CARIBALICO building in compensation for almost $4 million owed the USG.  This process proved nearly as difficult as dealing with the GODR on the issue of back-payment penalties.  Eventually, after many, many, emails and telephone calls,  Mr. Oltyan and his team convinced Washington to authorize acceptance of the title in lieu of a debt that would never be collected.  As a result, the USG now has clear title to two floors of a prestigious building that it will be putting up for sale next month.  In the meantime, Post has collected over a quarter of a million dollars in rents.
In summary, Mr. Oltyan has done an extraordinary job of protecting the financial interests of the ICASS member agencies at post, reducing costs while improving efficiencies across a wide range of management operations and services.  The U.S. Embassy Santo Domingo ICASS Council is extremely appreciative of his leadership and hard work, and hopes that this nomination does his contributions justice.   




	8) If appropriate, was this individual’s contribution documented using measurements or surveys? If so, please describe the measurement and the result.
     N/A     




