Policy Committee Meeting - Tuesday, May 23, 2006

Attendees:  Janet Buechel, Chair
Jeff Kramer 

Steven Gibson
Greg Grenier

Crissy Somma
Karen Darden 
Trish Garate

Peter Hogan

Cory Edwards
Following up from the last meeting, new language re carryover balances was given to attendees.  A brief discussion ensued regarding the intent of the new language and the changes made; full discussion is scheduled for the next PC meeting on June 14.
With AID’s Administrator now also a State Under Secretary, Cory Edwards had received queries from several posts that questioned AID’s eligibility to sit on the ICASS Council.  Additionally, the IEB-approved change/adjustment in Council membership provided further confusion.  This highlighted to need to get guidance to the field ASAP.  The ISC is working on the revisions to the Handbook to be circulated before the next PC meeting.  Reaffirmed:  AID sits on the Council.
The remainder of the meeting was devoted to a brainstorming session to try to develop some specific objectives for the Strategic Plan.  There was consensus that this was a difficult task given the nature of ICASS; however, having a plan is a PART requirement and the IEB has tasked the IWG to develop it.
The discussion was broad and covered many topics.  The areas that appear to have the most resonance with attendees centered on training/outreach, standardization and data mining/data analysis.  In brief:
Training:  The GSO cost center contains over 50% of ICASS costs yet the ISC has found GSOs woefully uninformed on ICASS issues/concepts.  Strengthening training for GSOs (both USDH and LES) needs to be addressed.   An assessment of other training needs (e.g., helping customers be better customers) is necessary to develop an overarching plan for classroom training (including partnering with FSI), use of distance learning and expanded use of the new ICASS website.
Standardization:  There is the view that there are still many agency-specific forms/ procedures used in the field that unnecessarily burden operations.  There are also many automated forms and systems available that are not broadly used.   Eliminating the former and expanding the use of the latter could help post streamline operations.
Data mining/Data analysis:   The GDB has extensive information that could be used to help identify “problem” posts.   It was suggested that a project, partnering the ISC and the regional bureau(s), to identify several posts a year for extra help to clean up data, train staff and work out longstanding issues might be a positive troubleshooting approach.  The ISC Teams may also have some ideas on broader, systemic issues that could be resolved through data analysis.
No decisions were made, no long-term objectives mapped out.  More to come!

