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SUBJECT: FY 2008 FINAL ICASS TARGET SETTING AND ALLOTMENT

PROCESSES AND BUDGET SUBMISSION DUE DATE

1. SUMMARY: This ALDAC outlines the process for setting FY

2008 Final ICASS targets, receiving the remainder of

post's FY 2008 ICASS target allotments and the due date

for submitting final budgets.  Guidance for Alternate

Service Provider (ASP) posts will be announced via septel.

END SUMMARY.

2. Target Setting Process:

The State Department's Bureau of Resource Management

provided all bureaus with financial plan information

necessary for the development of the Traditional Bureau,

Diplomatic Security and OBO final ICASS targets.  The

bureaus have reviewed their ICASS affordability, worked

with posts on any funding concerns and produced final

target recommendations.  The ICASS Service Center (ISC)

has consolidated this information and provided it to ICASS

Budget Committee members for review prior to the final

ICASS target hearing to be held March 11, 2008.

Once the ICASS Budget Committee has approved final funding

levels, the ISC will post the targets on the ICASS website

(www.icass.gov).  These will become posts' official FY

2008 final targets.

Guidance for ASP posts will be announced via septel.

3. Status of FY 2008 ICASS Allotments:

The ISC has issued prorated FY 2008 ICASS allotments

through the end of April.  Once the FY 2008 final targets

are approved, the ISC will issue the difference between

the FY 2008 final targets and the funds provided to date

for Traditional Bureau, Diplomatic Security and OBO

allotments.

4. Final Budget Submission:

Prior to submitting your FY 2008 final ICASS budget, post

should convene an ICASS Council meeting to finalize the

budget and obtain agency approval of the final invoices.

The FY 2008 Final ICASS budget submission due date will be

approximately four weeks from the date the ISC posts the

approved final targets.  The ISC will issue an ALDAC

informing posts when the targets are posted on the website

(www.icass.gov) as well as the actual due date for the

final ICASS budget submission for each Regional Bureau.

5. For questions concerning the target setting process and

budget submission due date, contact Trish Garate

(GaratePA@state.gov) or Stella Whitman

(WhitmanSL@state.gov).  For questions concerning the

allotment status, contact Lynne Boland

(BolandL@state.gov).

6. Minimize considered.
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