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1. Summary. The ICASS Interagency Executive Board (IEB),

in order to further the goal of cost-saving, endorses

reftel (B), calling for the elimination of duplication in

the provision of administrative services overseas.  In

furtherance of reducing duplication the IEB  requests that

ICASS Councils work with their Service Provider(s) to

identify in the FY 2007 MPP areas of duplication to be

eliminated.   End Summary.

2. This is the second in a series of cables outlining

overall ICASS Executive Board (IEB) Goals and Objectives

for ICASS.  Reftel (A) referred to the IEB Strategic Plan;

septels will discuss potential targets for cost-savings

opportunities, and metrics.

3. One of ICASS' goals is to contain the cost of ICASS

services. The IEB supports the elimination of duplicative

administrative services as one means of driving ICASS

costs down.  In light of ongoing and anticipated pressure

on agency and post budgets, ICASS councils and service

providers should carefully review current operations and

identify opportunities to contain costs in the 2007 MPP.

Posts should describe in the management section of the COM

statement, where appropriate, the efforts they have

already taken to contain the cost of ICASS as well as

describe plans to contain costs more in the future.

Strategies to meet the goal of cost containment include:

--Eliminate duplication where possible.  The GAO, in its

review of ICASS, recommended that the IEB eliminate

duplicative support structures where possible.  Ref B

asked all posts to look for opportunities to reduce costs

through the elimination of duplicate support structures.

Post ICASS Councils are encouraged to work with their

Service Provider(s) to seek areas in which duplication of

services can be eliminated.  Eliminating duplication in

motorpools, warehousing, furniture pools and other areas

can both reduce costs and improve services.

ICASS Councils and Service Providers should identify at

least one instance where the post will eliminate

duplication by 2007, or identify why such elimination is

not applicable.  Where applicable, posts should describe

how the elimination will be achieved in the narrative

portion of the MPP, and list resource requirements for

implementation in the resource portion of the MPP.

--Streamline/reengineer services to take advantage of

efficiencies of scale.  Posts should seek consensus in the

ICASS Council to reduce customer demand on services where

possible, and adjust service delivery to reduce costs in

those areas.  Examples of services in which this may be

possible include agencies increasing usage of Procurement

Cards to do their own micro-purchasing (procurements under

$2,500), utilizing a single form of travel documentation

(such as Travel Manager Plus or E-Travel) throughout the

Mission, or contracting out peak motorpool services such

as shuttles, package delivery, etc., so that ICASS

motorpool driver time is used to the maximum effect.

Posts are also encouraged to look at Regionalization and

Centralization as tools to reduce overall ICASS costs

where possible.  Other potential tools include reviewing

outsourcing as a cost-savings technique, and/or replacing

American staff with LES where practical.

--While not a part of the MPP process per se, the IEB is

also committed to improving accountability within ICASS,

and ensuring adequate training.  The ICASS Council should

ensure that selected Service Standards are reviewed

annually and updated to reflect Post priorities.

Representative services should be sampled periodically to

ensure that Post's priorities are being met.  Similarly,

the ICASS Council should review per capita information

from the ICASS Service Center and Regional Bureaus, to see

where Posts are particularly effective or may need

additional attention in order to maximize their

effectiveness, and review training needs, utilizing the

recently-distributed ICASS orientation video or other

appropriate training tools.  More information on training

can be obtained from William Hoover at the ICASS Service

Center at 202-663-3263 or at hooverwfm@state.gov.

3. MPP instructions transmitted separately ask posts to

identify funding priorities for ICASS infrastructure, new

positions, and other initiatives.  Posts should designate

as non-recurring any one-time costs associated with new

positions and other initiatives that are requested in

fiscal year 2007.

4. The ICASS investment needs identified through the MPPs

will help agencies to budget for ICASS resources and

defend the requests during the annual appropriations

process.  Because of the direct link between the MPP and

ICASS resource requests, posts should ensure that all

ICASS needs are reflected in the MPPs.  Whenever possible,

the justifications for ICASS resource requests should

specify which MPP goal(s) will be supported by those

resources. Additionally, all agencies should

review the MPP narrative and resource tables prior to

submission to Washington.  Identification of post's total

ICASS infrastructure requirements in the fiscal year 2007

MPP has the support of Washington ICASS agency

representatives. ICASS Councils are strongly encouraged to

meet and discuss ICASS resource needs and priorities as

part of the MPP process, either as ICASS Councils or

through the Country Team mechanism.

5. Regional bureaus and ICASS representatives in

Washington will consider post's MPP input along with

anticipated appropriation levels when establishing post's

ICASS budget targets.

6. Resources required to support ICASS personnel should be

consistent with post policy as it pertains to the

procurement of office/residential furniture, supplies,

equipment and support services for all other personnel.

7. Minimize considered.
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