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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

August 11, 2004

JoAnn Clifton chaired the meeting.

Adoption of Minutes of ICASS Working Group (IWG) Meeting

The IWG accepted the IWG meeting minutes for July 14 without amendment.

WebMove

Project Leader Myrna Temple gave a presentation on WebMove, the State Department’s on-line system for managing move requests.  State Department employees can initiate move requests themselves from anywhere having internet or intranet access and notification is automatically sent to GSOs and Transportation Counselors.  WebMove has been on-line for over two years and can be enhanced for use by other agencies.

New Team Leader for Customer Services and Training

Charles Slater has joined the ICASS Service Center staff.  Charles is a foreign service officer and spent his last 12 year abroad.  ISC Director (acting) Peter Hogan praised Steven Gibson for his performance as acting team leader since Barbara Hazelett’s departure.

DVC Training Session with Asuncion

The Customer Service and Training (CST) Team conducted a digital video conference training session with the ICASS Working Group in Asuncion.   The working group was only recently established in order to reinvigorate post’s ICASS Council and had requested the training as a follow up to a post-specific training held in Asuncion three years ago.

ICASS Orientation Video

The CST Team has disseminated to all posts an ICASS orientation video on VHS specifically aimed at ICASS Council members.  The video includes basic information about the principles of ICASS, the role of the Council and other players at post, and an update on current “hot” topics facing ICASS.   Additional copies are being produced and will be made available to IWG members on request.

Web-ICASS

The web-based ICASS software program is expected to receive final approval within the next few weeks and will be used for FY 2005 preparation and submission of ICASS budgets.

ICASS Executive Board (IEB) Committees

The Budget and Accountability & Metrics committees established at the June IEB meeting each met in July.  The Budget Committee will be dealing specifically with cost containment, investment of funds, and buying power maintenance funds.

TDY Policy

Thirty posts have promulgated TDY policies.  There will be a meeting immediately following the September 22 IEB meeting to discuss the TDY policy experience to date.

Strategic Plan

The IWG Chair presented a draft Strategic Plan for ICASS incorporating two strategic goals.  The first is to provide quality cost-efficient administrative services and the performance strategies are to  encourage administrative innovation, reduce and contain costs, and maintain customer satisfaction.  The second strategic goal is to distribute costs accurately and transparently and the performance strategy is to encourage financial system innovation.   On approval by the IWG, the Strategic Plan will be presented at the September 22 IEB meeting.

Budget

The Reimbursements Team has completed their review of the May budget submissions and hearings for the initial FY2005 targets are tentatively scheduled for September 13 and 14.  Final  FY2004 invoices will be submitted to RM/BP within three weeks.  Bureaus will be using a new Summary Report this year based on current services.

NSDD-38 ICASS Workload Changes

The Budget Committee is looking at ways to have changes for growing or downsizing agencies  reflected more quickly in their ICASS invoices.  Currently all workload factor counts for a given year are based on the preceding May 1 levels.  The committee is proposing that a second count be taken on October 1 only for agencies with NSDD-38 (and DH American staffing changes for the Department of State) staffing changes, increases and decreases, that occur between May 2 and October 1.  The re-count would be for cost centers using DH American and dependent capitation, and net square meters occupied.   Individual concerns were expressed that this would introduce another level of complexity; that moving the headcount from May 1 to October 1 might make more sense; and that the cable explaining the change would need to be very detailed.   The consensus seemed to be, however, that NSDD-38 changes were very limited and easily determined and documented, and that the financial accuracy benefits outweighed the additional work that would be required.

Interagency Access to ICASS Sensitive Data
The IT Committee proposed a pilot Sensitive But Unclassified (SBU) platform for IWG members to access data which cannot be posted on the ICASS internet site.  The proposed cost is about $68 thousand.  The Global Database (GDB) would be the test subject for the pilot.  It was not clear that IWG members actually used the GDB, and it was suggested that the IEB might prefer that the funding be spent otherwise.   Other concerns were raised though that some IWG members were using GDB reports and that an SBU platform would be very useful for the sharing of documents between IWG committee members.  The IWG Chair will make the case to the IEB. There will also be a follow-up meeting between interested IWG members and the IT Committee on Sept. 7 to discuss the usage of this SBU platform beyond the GDB. 
September ICASS Executive Board Meeting

The IEB meeting is scheduled for 9AM September 22 at the Department of Justice.  All issues for discussion and documents for inclusion in the IEB meeting packet must be submitted to the ISC by the September 8th  IWG meeting.

Training

The ISC will provide training for new IWG members following the September 8 IWG meeting.  Seasoned IWG members are encouraged to join in the training and should contact Steven Gibson (gibsonsx@state.gov) if they wish to participate.

N.B.  IWG members are reminded that if they wish to attend a committee meeting but cannot for any reason physically be in attendance, there is the option of attending via conference phone.  Arrangements can be made through Sam Longstreet (longstreetsp@state.gov) or Ann Grant (grantae@state.gov).

Next Meeting

The next IWG meeting will be held Wednesday, September 8.
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