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TAGS: AMGT, KICA

SUBJECT: CMI:  UNIFORM SERVICE STANDARDS; NEXT STEPS

REF:  A) STATE 022839   B) STATE 009750

1.      The Regional Initiatives Council (RIC) thanks everyone who

took the time to provide comments on the draft Uniform Service

Standards (USS) posted for review March 15 - April 30.  During

the review 45-day period, we received over 270 comments.  They

were generally quite positive and, when possible, were

incorporated into the USS.  In September, the RIC will ask the

ICASS Executive Board (IEB) to approve establishment of these

USS as benchmarks at all posts worldwide.  The updated USS are

posted at:

http://collaborate.state.gov/M/PRI/CMI/1/default.aspx
2.      One statement appeared repeatedly:  the USS posted for

review did not encompass all the services posts provide to

their ICASS customers.  Consulting the updated ICASS Handbook,

we found that the total number of individual services within

the cost centers is 195.   With the 94 USS in Phase One

complete, developing uniform standards for the balance of 101

services will require a second phase.  Fiscal Year '09 will be

our Benchmarking Year for both Phase One and Phase Two.

September 2008

-------------------

Begin 12-month benchmarking of USS in Phase One.  In September

we will ask the IEB to approve these 94 USS as benchmarks

against which posts will begin to collect performance data.

April 2009

-------------

Begin six-month benchmarking of Phase Two USS.  These 101 USS

will be developed and posted for comment, January - March.

Phase Two benchmarking will be limited to six months, ending on

September 30, 2009.

October 2009

----------------

Based upon the 12 and 6 months of performance data, the USS

will be finalized and presented to the IEB.  We will recommend

that the IEB approve all USS in Phases One and Two to replace

post-specific ICASS standards at all posts at the start of

FY10.

3.      For further information please check the CMI Share Point

site at: http://collaborate.state.gov/M/PRI/CMI/default.aspx
4.      Minimize Considered.
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