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International Cooperative Administrative Support Services

 Minutes
ICASS Interagency Working Group Meeting
February 13, 2008
Janet Buechel chaired the meeting.  Attendees introduced themselves.
Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for January 9, 2008 were approved without amendment unanimously.
Presentations:

Uniform Service Standards:  Steven Gibson, from the Department of State’s Office of Policy, Rightsizing, and Innovation, reported on the status of the effort to standardize ICASS service standards under the Collaborative Management Initiative.  Some 40 USDHs and LE Staff from 33 overseas posts, along with representatives of five ICASS customer agencies, met for a Uniform Service Standards (USS) Workshop at the Foreign Service Institute during the week of January 22.  They reviewed 21 ICASS cost centers in order to develop uniform standards for posts worldwide.  This was a new idea that was met with initial skepticism, but was widely accepted by the end of the workshop.  Mr. Gibson had selected the most common standards and measures from 30 posts as the starting point, assuming that existing standards were a good measure of what customers cared most about.  Participants used these standards as the genesis for discussions and then went on to develop approximately 80 uniform service standards.  The USS will initially serve as worldwide benchmarks against which posts can measure performance.  Whether a post is able to meet a particular standard will not indicate success or failure; rather it will provide an objective basis to analyze the various factors that affect post performance.  USS will allow posts and bureaus to make comparisons and to realign resources accordingly.  Posts will have until October, 2008, to incorporate the standards into their own post processes and report back to their bureaus. The intent over the coming months is to develop systems to be included in PASS to facilitate collection of the measurement data.
Executive Agency Personnel Support (EAPS) System:  Peter Keys and Roger Bristol, HR/EX/Software Development Division (SDD), Department of State, reported on and demonstrated the Department’s new application for improving the ability of U.S. executive branch agencies to review and request changes to post personnel data.  Under the new system, which is maintained on the PASS platform, authorized agencies’ representatives will be able to access  the actual personnel data “live” on the system and be able to communicate a data issue to post in as little as 50 seconds but no more than 24 hours. The assurance of accurate data is essential for all data calls, but in particular for Capital Security Cost Sharing (CSCS), the deadline for which is May 1.  Previously, agencies had to request changes through their representatives at post and were able to receive the CSCS data only when periodic “Post Generated Agency” support reports were issued.  In this new application, if posts make changes to numbers of positions, agencies can find out immediately.  Data can be reported in numerous formats but can also be tailored to agency needs.
Access is to EAPS is granted by HR/EX/SDD on a case-by-case basis and is restricted to an agency’s own positions; there is no “post” view.  A number of IWG members related their successful use of the new system.
Responding to a question regarding who monitored ICASS positions at post regarding CSCS , Peter Hogan, Deputy Director, ISC, said that the regional bureaus are responsible for auditing ICASS positions.  Asked if authorization was necessary for agencies to see ICASS positions, Mr. Bristol responded that anyone can make the request and it would go to the ISC Director.

Access to EAPS from outside State’s OpenNet requires that users have a fob to log on to OpenNet through ONE.   Karen Darden (USDA) asked if the ISC would be issuing fobs for this purpose.  IWG Chair Janet Buechel responded that the ISC had issued fobs under a pilot program and that future distribution would be changing because other agency need for fobs was expanding.  Because this expanding need was not directly related to ICASS, the ISC was not in a position to take on the responsibility for managing all agency fob requirements.  However, to facilitate the process, the ISC is partnering with OBO, HR and IRM.  While the details have yet to be worked out, basically other agency representatives will obtain a “sponsor” letter from the bureau/office with which they work (e.g., OBO, ISC, HR, etc.) which will be sent to IRM.  IRM will process the application, establish the necessary UserIDs, and track the names of each agency’s employees to whom fobs have been issued.  Based on IRM’s records, the ISC will bill the respective agencies through the ICASS invoicing process, adding the fobs to the below the line costs.
Reports:

· Service Provider Updates
Sunny Halliburton, State ICASS Service Provider Representative, reported that Under Secretary of State for Management Patrick Kennedy attended the WHA Management Officer Conference to promote the Collaborative Management Initiative.  The effort will be repeated at the upcoming EAP and AF conferences scheduled for  March.  She also reported that the FY 2009 budget being submitted to Congress is “robust”, including requests for  more than 1,000 positions for State.  She pointed out that most of the overseas positions in the request were for security and border protection.
Jeffrey Kramer, USAID Service Provider Representative, reported that USAID plans an Alternate Service Provider (ASP) Conference in Cairo in April at which the impact of uniform service standards and standard cost center definitions on ASP operations will be discussed.  At least one member of the ICASS Service Center staff will attend the conference. Also, initial reimbursable agreements will be issued soon based on 70% of FY 2008 initial invoices.  Given the changes in service provision between 2007 and 2008, basing the initial agreements on 70% of the FY 2007 final invoices, which is the State ICASS methodology, would have resulted in many agencies being billed for services they are no longer receiving.

· ISC Director’s Report (Attached)
Mr. Asmal reported on the successful conclusion of this year’s annual ICASS Customer Satisfaction Survey, thanking those at headquarters and in the field who worked to promote participation.  He noted that it was the scores, though, that were of the utmost importance and that these would be disseminated, excluding customer comments, to the DCM, Management Officer and ICASS Council Chair at each post, within the next three weeks.  Several days later, the comments will be disseminated to the same recipients, with the caveat that the comments be reviewed for sensitivity.  Mr. Asmal also praised the members of the interagency Handbook Committee for their dedication in spending “hundreds of hours” rewriting a major section of the ICASS handbook.  In putting their own, parochial interests aside for the greater good of the collective, they displayed the “true spirit” of ICASS.

· Budget Update  

Trish Garate (ISC) reported that all FY 2007 invoices have now been approved and that the ISC was now tracking the approval rates of the recapitalization invoices.  At this point, the ISC noted that 130 agencies had not yet signed those invoices.  Questions were raised regarding the apparent delay in headquarters agencies receiving their invoices and Trish responded that the ISC was aware of this issue and seeking resolution.

· Committee Updates  

Policy Committee:  Janet Buechel reported that last fall the Committee reviewed the ICASS TDY policy and reached consensus on lowering the thresholds from 30 days/$2500 to 7 days/$500.  This change would also require other modifications to the existing policy and the details were being discussed.  In the meantime, the basic proposal will be sent electronically to all IWG members for review by their headquarters staff and a vote will be taken on the issue of lowering the thresholds at the March IWG meeting.  Members were reminded that each post must decide if the number of TDYers to their post would justify implementation of a TDY policy.  Janet noted that the impact on agency bills of the changes to the thresholds could not be estimated because there was no way to predict which posts might decide to establish a policy or how many TDYers from each agency might travel to any given post.  The Policy and Reform Committee of the ICASS Executive Board has requested an update on the status of this policy for the March IEB meeting.
Information Sharing:
Peter Hogan reviewed the highlights of several recent cables.  

The attachments and cables below were provided to the IWG: 
The meeting concluded at 12:10 PM.

Attachments:  

· Draft minutes of January 9, 2008 IWG meeting
· Uniform Service standards
· ISC Director’s Report
Cables:
· State 003988, January 14, 2008:
2008 ICASS Customer Satisfaction Survey
· State 004779, January 16, 2008:
Collaborative Management Initiative – ICASS Service Standards Workshop, January 22-25 at NFATC 

· State 004937, January 16, 2008:   Capital Security Cost-Sharing (CSCS) FY 08 Data Collection Cycle Schedule and Improvements
· Kuala Lumpur 000045, 

           January 17, 2008:
Kudos for ICASS Trainers Hogan and Hoover

· State 008645, January 28, 2008
Improving Information-Sharing and Collaboration Within State and Other Agencies

· State 009750, January 31, 2008:
ICASS Uniform Standards Workshop – A Successful Milestone

· State 009885, January 31, 2008:   CWDEL Voting Membership on ICASS Council

Upcoming Post-specific Training:  
· March 3-7, 2008, Advanced training in Caracas, Venezuela
· March 3-7, 2008, Basic training in La Paz, Bolivia
· March 3-7, 2008, Basic training in Tegucigalpa, Honduras
· March 10-14, 2008, Advanced training in Asuncion, Paraguay
· March 10-14, 2008, Basic training in Belmopan, Belize
FSI/NFATC ICASS Training:

· PA245 – ICASS Executive Seminar, March 12, 2008

· PA214 – Working with ICASS, March 24-27, 2008 
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TO:

ICASS Working Group

FROM:
ISC Director – Ismail Asmal

SUBJECT:
February 2008 Director’s Report
ICASS Survey Participation: Just when you thought it couldn’t go any higher….
The 4th Global ICASS Customer Satisfaction Survey ended last Friday.  My personal thanks go out to all who took the survey and also to those of you here at headquarters and in the field who took on the responsibility of promoting the survey and ensuring broad participation across all agencies.

If the participation numbers are anything to go by, ICASS customers certainly took full advantage of the opportunity to record their opinions of the ICASS services they receive.  An amazing 34,769 took the survey this year, making this the highest participation ever in the survey’s 4-year history!  This number represents almost 57% of the worldwide ICASS customer community.    
 
However, high participation is not the end goal of the survey.  It’s the scores service providers receive and what post management does with the survey data and customer comments that are of utmost importance.

The ISC’s goal is to disseminate the survey results (including customer comments) to posts’ DCMs, Management Officers and ICASS Council Chairs within the next three weeks.  The results (without comments) will also be posted on the ICASS website (www.icass.gov).
 
We will follow this up with a "What Now?" cable to help posts assess the results and where their efforts should be focused to make ICASS more successful. 
“The Few.  The Proud.  The Handbook Committee.”....

Question: What do the following people have in common:  Management Officers, FMOs, GSOs, HROs, IMOs, Bureau Budget Officers, ICASS Software User Group, Post Management Officers, USAID, State, CDC, DHS, Agriculture, Commerce, Peace Corps, ISC staff, etc., etc.,?

Answer:  They are the eclectic group that answered IWG Chair Janet Buechel’s call to work on re-writing a major section of the ICASS Handbook. 

Over the last several months, the “Handbook Committee” members dedicated hundreds of hours to attend 4 to 8 hour long sessions.  They slogged through reams of material; they discussed new language; they debated the merits of suggested changes; they listened to input from the field; agency representatives defended their respective agencies’ positions on issues; and service providers countered with their views.   

Each and every one of you who participated in the re-write of section 340 of the Handbook can be proud of your work and of the legacy you leave behind.  You brainstormed, you debated, you argued…but in the end, in the true spirit of ICASS, you set your parochial interests aside and endorsed changes for the greater good of ICASS.  

The re-write of Section 340 will clear up old ambiguities, increase the consistency in how data is recorded among posts, allow for meaningful metrics to be extracted, give bill payers greater assurance as to the correctness and fairness of their invoices, and provide service providers (and customers) with a playbook that they can turn to for guidance.

There is still MUCH work to do on the Handbook, but as the famous Chinese philosopher, Lao Tzu said, “The journey of a thousand miles begins with one step.”  I just hope that Janet Buechel, as the captain of this effort (and without whom this project would NOT be where it is today), is ready for that next step!

To Janet and her “Marines”…you may have been Few, but you have done yourselves Proud.  Thank you all.
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