	ICASS Recognition Award Nomination


	1)  Name, position, grade, SSN/employee number and agency of the nominee.  

Embassy Bangkok Financial Management Center

	2)  Name, position, and agency of the nominator(s).

Rosemary Hansen, Management Counselor, State Department



	3)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Some measurements were used, to include:

Overtime Management:  In FY 2005, we expended $445,300 in ICASS funds for overtime.  The procedures and attention we put into effect resulted in a cost reduction of $179,400.
Our vouchering metric indicates that we process vouchers at the lowest cost in the world, $7.04 per voucher.



	4) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
U.S. Embassy Bangkok and its ICASS Council hereby nominates its Financial Management Center (FMC) staff for the ICASS Outstanding Leadership Award based on its aggressive action to contain cost, institute constructive change to increase operational efficiency, and creative innovation.

The staff of the Embassy FMC has long been respected for being one for the lowest cost financial operations in the world.  Our cost to process a voucher is the lowest of all large posts, at $7.06, versus an average large post worldwide cost of $22.57.  In 2006, we turned our attention to changing the way business was done within the office, within the region, and worldwide.  Our work has impacted many previously held notions on how we do financial business overseas; the FMC has taken risks and made changes that will improve the Department's operations.  Those changes are:

Reduction of Overtime (Cost Containment):  In 2006, Bangkok grew by 45 new US Direct Hire positions.  Its ICASS budget in dollar terms remained relatively constant.  At the same time, our effective buying power suffered a ten percent reduction against the Thai Baht.  The Thai staff always felt service comes first, regardless of the number of hours worked; consequently overtime costs for all sections reflected a huge number of hours worked.  But we all felt that we were not working as efficiently as we could be.  The FMC generated statistics for each section and subsection as to where excessive amounts of overtime were being worked, and provided managers with biweekly reports so that our 366-strong workforce could focus on reducing overtime and working smarter.  We needed to cut $200,000 from the budget that year:  we reduced overtime from $445,300 to $265,900 without reducing any services to our customer base.

Regional Services (Innovation, Cost Containment, and Efficiencies): In February 2006, the Bangkok FMC was directed to "take over Embassy Dili's financial operations".  We were in the midst of studying how to increase our regional support platform, so we decided to use the opportunity as a pilot for full offshore financial services (vouchering, accounting, and budgeting).  We officially took over this role on May 1, 2006, the same week Dili evacuated due to civil unrest, so that was our first challenge.  Bangkok FMC now processes all vouchers, completes all accounting and obligation transactions, generates all required budgets, and provides biweekly budget execution reports to the Dili Management Officer.  With the exception of cashiering (although cashier vouchers are processed in Bangkok), Bangkok does all financial support for Dili.  This also includes top-level financial management:  we assisted the Dili MO in a complete overhaul of their generator and vehicle fuel management (saving them $175,000 this year), controls over telephone use and billings, and time and attendance procedures.  The FMC was also instrumental in managing the implementation of their new LES Offshore Pension Plan last August, as well as negotiating their new local compensation plan in March 2007.  The cost of providing full financial services?  Bangkok's cost of providing full financial services is only $38,662, including all labor (including a portion of the USDH FMOs' time), travel, and Bangkok ICASS support costs.  The Bangkok FMC's innovative, cost-efficient regional service is getting attention as a practical way to provide services to such posts.

Simplified Payment Travel (Innovation and Efficiencies):  Simplified Payment Travel (SPT) is a methodology whereby personnel are paid their per diem costs before they travel using one simple form in the place of three.  It replaces the need for all travel advances (applying for, calculating, paying, collecting…all management of advances disappears), and travelers are paid for their travel without needing to file a travel advance.  Embassy Bangkok's FMC processes 18,000 travel transactions a year; this reduction of a significant portion of processing, both for the FMC staff as well as the customers, is a huge efficiency.  Our metrics are showing a 28 minute reduction for the FMC to process each transaction, and we are confident that the travelers' metrics, when collected, will have similar time reductions as well.  With the pilots start in January 2007, SPT has already generated such a groundswell of enthusiasm amongst all posts worldwide that the CFO announced in March 2007 every post that wanted to implement SPT can do so.  The Bangkok FMC is at the cutting edge of changing the way travel will be managed at every post in the world.

Fund Status on the Web (Innovation):  Each year in October, our Budget Analysts are busy generating the new fiscal year budgets for dozens of agencies and their many allotments.  This is the budget formulation process, which is actually the easiest step in the 'budget life-cycle'.  The hard part comes during the budget execution phase when each analyst tracks spending and analyzes how the budget is being spent.  Each post generates reports in different formats, so the budget analyst can share with the manager useful, understandable information on how their budget is being spent and how much money they have left.   In Bangkok, the FMC has developed standardized budget execution worksheets and loaded them to the Embassy web site, which provide current fund status information for everyone to see.  For example, the RSO can quickly see how much he has left in travel funds…the Political Counselor can see her balance of representation funds on line and if her latest voucher has been paid.  The Facility Managers can see where they stand on M&R Funding.  The PAO can instantly see if she has travel funds available.  All of this is on our web site, so it is available with the click of a mouse.  Expenditures are downloaded from the RFMS accounting system automatically, and these reports can be updated easily.  This innovation takes the huge volume of data in the FMC and winnows it down to information that is useful for our customers.

All the FMC individuals contributed to the above accomplishments.  In Asia, a high value is placed on creating a team effort on projects.  The team is highly valued; accomplishments and recognition are better credited to the whole than the individual.  The Voucher Examiners have been instrumental in making the SPT Travel Pilot work for everyone at this mission.  With over 18,000 travel transactions a year processed, a fundamental change in how people are paid for travel is an enormous undertaking.  The Fund Status on the Web was a collective project of all the Budget Analysts and Accountants, and the concept and execution was designed by the entire unit.  Overtime was constrained by working with each management section.  The FMC supervisors created the environment for the FMC employees to safely implement change within the office, and to guide us all to success.

The leadership award is indeed established for a group or individual for acting as an agent for change.  Post believes that the Bangkok FMC is such a team.  

The Bangkok FMC is comprised of 24 Locally Engaged Staff and two US FMOs.  If we win this award, the funds will be added to a fund which the staff is collecting each pay period to finance next year's offsite teambuilding exercise.  These personal funds will be used for a weekend trip to build our team work skills.  The award funds will be shared equally between FMC employees, and any deficit will be made up in proportion of the employees' pay scale.




