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1.  Summary: This cable provides specific guidance for the

four posts designated by the ICASS Working Group as ICASS

regional Medevac posts: Singapore, London, Vienna, and

Pretoria (Bangkok is currently under consideration.) It

describes how post is to carry out the new regional medevac

cost distribution policy using the ICASS budget software.

Post is to create a new regional medevac subcost center;

utilize the new regional medevac agency code; and allocate

costs appropriately to the new subcost center so that the

regional medevac costs do not appear on the invoices of the

agencies located at the host post.  End summary.

2.  On April 24, 2003, the ICASS Working Group (IWG)

announced a new policy with regard to how the cost of

regional medical evacuation (medevac) services are to be

shared by ICASS customers (reftel A). The policy stated that

effective fiscal year 2004, medevac costs will be

redistributed and shared among all agencies receiving ICASS

health services worldwide, rather than only to the agencies

residing at the medevac post.  The four posts were listed in

the policy cable will be included in the new cost

redistribution.

3.  To perform this redistribution, and avoid charging

agencies at the host post for the service, the designated

posts must perform the following steps.

4.  Creating the Regional Medevac Sub-cost Center

Post must create a new sub-cost center under the Health Cost

Center.  Perform this step by clicking on "Edit Locations,"

"Sub Cost Center," and "Add."  Identify the health cost

center (5624) and create a sub-cost center called "Regional

Medevac."  Select sub-cost center code "001" so that all four

medevac posts are using the same code.  If "001" is already

used for another sub-cost center, identify the relevant

sub-cost center, click "Rename" and assign a new code number

so that "001" is available for use.

5.  Time Allocations

Once post has created the new sub-cost center, staff that

perform regional medevac services can allocate part of their

time to the service (e.g., DH American ) doctor; LES nurse).

 Post would perform the same for any non-personnel costs

(i.e., administrative supplies, computer equipment) by

allocating part of their costs to the regional medevac

service cost center.

Do not allocate any staff time or non-personnel costs to the

regional medevac cost center that do not directly support the

service.

6.  Workload Distribution

The regional medevac service center is not only a service

provided to customers, but it is also a customer of ICASS.

To prevent the costs incurred by the regional medevac center

from being distributed to other agencies, post must treat the

entity as if it were any other ICASS customer, and not ICASS

itself (agency code 1901.0).  In order to do this, post must

activate a new agency code included in release 10.0: 9913.0

Medevac.

Once the agency code is activated, any work performed in

support of the regional medevac should be counted and

recorded under agency code 9913.0.  For example, at a

standard post, if the financial management office routinely

handles vouchers for regional medevac service, the number of

strip codes should be counted and entered under 9913.0 in the

vouchering cost center.

With regard to sub-cost center 5624-0001 (Regional Medevac)

in the workload distribution module, post should enter the

number 100 under the agency code number 9913.0 so that all

service costs will be attributed to the regional medevac

agency.

7.  Invoices (Regional Medevac and other agencies)

By distributing all allocated regional medevac costs to the

regional medevac agency code, and also accounting for

workload performed for the regional medevac center, the costs

will be charged directly to the regional medevac agency,

9913.0.  The costs will not be part of any host post

agency,s invoice.  Moreover, the regional medevac agency

will pick up a share of overhead and ICASS redistribution

costs.

The ICASS council chair at post must sign the 9913.0 invoice.

 This invoice cost is then added to the other regional

medevac post 9913.0 invoices and redistributed by the ICASS

Service Center in Washington, D.C. to all agencies at the

headquarter level.

8.  If post has questions about the regional medevac ICASS

policy, please contact Patricia Garate or Barbara Hazelett in

the ICASS Service Center.  If post has questions about how to

use the ICASS software to implement the regional medevac

policy, please contact Michelle Frederick or Dan Winthrop of

the software development team.
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