	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Valeria Kayatin, senior GSO, State

	2)  Name, position, and agency of the nominator(s).

Kathleen Hanson, MGT Counselor, State


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Measurement:  cost savings to Mission/USG.  Result:  $125,000+ annually.



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Immediately after her arrival at post in September 2005, Valeria Kayatin identified the poorly located, inefficient ICASS warehouse as a major drag on operations. Leading a team that included her motorpool and shipping supervisors, Valeria established clear goals and set the "warehouse team" loose on the market. Two months later, the team produced a professional analysis comparing six alternate locations, analyzing costs, travel times and other factors, and recommending a new location. The warehouse we are now moving into is larger than our previous facility and much closer to Embassy housing and facilities. It cuts staff travel time by over 75 percent, has lower utility costs, and includes sufficient parking to allow us to eliminate a lease for an auxiliary parking lot. We will be able to reduce the property management staff by one position. Even better, Valeria worked with USAID to de-lease its separate warehouse and consolidate with the new ICASS warehouse, thus achieving post's first concrete success in eliminating duplicate facilities. Total annual savings for the U.S. Government will be in excess of $125,000, including $94,000 in lease costs alone. Attachment: State 26695 




