[image: ]
International Cooperative Administrative Support Services


Minutes 
ICASS INTERAGENCY WORKING GROUP MEETING
May 13, 2009
10:00 a.m.


Janet Buechel chaired the meeting.  

1.  Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for April 8, 2009 were adopted without amendment.

2.  Presentations:  Sam Longstreet, ICASS Service Center
 
ICASS Customer Satisfaction Survey: Sam Longstreet briefed the IWG on the customer satisfaction survey results for 2009.  The survey rates all 28 ICASS services in addition to overall satisfaction with the ICASS service.  The services are scored on a basis of 1 to 5; “1” being not satisfied and “5” being completed satisfied.  The scores are supplemented with comments and some of the most useful information at a post level can be derived from those comments.  We have added two more languages to the survey this year: Russian and Arabic. All ICASS customers are encouraged to take the survey, and, in its 5th year, participation rates have increased from 30.5% to 60%.   The overall satisfaction scores went down slightly from 4.02 to 4.0.  Both post-specific and global results can be found on the ICASS website, along with two PowerPoints.  One is a briefing on the 2009 results, and the other is a simple presentation tool designed for use at a post to compare post scores to regional and worldwide scores for all the services.  David Elmo of Nassau developed the latter, and we appreciate his willingness to let us share it.


3.  Selection of ICASS Working Group Chair (Peter Hogan):  Peter briefed the IWG on the requirement to annually elect a chair to the ICASS Working Group.  Janet Buechel, as a former State Department employee, was re-nominated by State and endorsed by two other agencies.  Janet Buechel was re-elected by voice vote, with no dissentions.  Robert Morris asked that a specific accommodation be made for Janet Buechel for all the work she has done as chair of the IWG, and there was general agreement to pursue this.


4.  ICASS Exchange Rate Set-Aside Fund (Trish Garate):  Trish briefed the IWG on the ICASS Exchange Rate Set-Aside policy and fund.  The ICASS policy is to maintain posts’ buying power based on the October 1 rate of exchange.  Initial ICASS targets, usually set in the summer, are updated for the October 1 exchange rate.  That is the only time during the course of the fiscal year that a target is changed for exchange rates.  During the course of the year if there are gains they are withdrawn from the posts and deposited into the set-aside fund.  If there are losses, the posts are made whole by adding funds to their allotments.  Neither the withdrawal of gains, nor the restoration of losses has any impact on that year’s budgeted target.  Until FY 2003,   gains in this fund were sufficient to cover losses. In fact, because the fund grew beyond the historical level required to cover losses, in FY 2001 and again in 2002, monies were paid out of the fund for special projects, mostly at post but also in Washington.  In 2003 we started incurring losses and the State Department made a recommendation, accepted by the other agencies, to defer invoicing on that year’s loss until the following year.  In 2008 there was a decision from the Department that deferrals would no longer occur, and both the 2008 accumulated loss plus the deferred loss from the previous year were billed out.  Now in 2009 it appears, based on March data, that we have experienced gains.  At this point, should the dollar weaken we would have no need to bill out any exchange rate losses on the invoices since we have funding once again in the set-aside fund.


5. Reports

ISC Director’s Report
Tom Quinzio briefed the group on the creation of the ISC’s mission statement by a committee headed by Gail Gulliksen.  The mission statement for the ISC that is representative of what we want to accomplish as a team.

“One team, in partnership with service providers and customer agencies, providing U.S. Missions around the world with tools and expertise to build and maintain an affordable and effective shared services platform that is transparent and equitable.”

His report is attached.

State Service Provider:
Dan Christenson (M/PRI) provided a status update on the Collaborative Management Initiative which rolled out eServices to the field on January 23rd. E-Services is a centralized platform for customers overseas to order all their services from the 195 lines of ICASS services.  M/PRI is now working with PASS to complete base testing of E-Services for the internet.  They are also working with PASS to put in effect a platform that they call Tracr.  Tracr will allow the change requests for software to be placed on a central database for both customers and service providers to see the status of their request worldwide.  June 15th is when PASS will release E-Services for the internet.  June 30th they will release E-Services latest software upgrade.  July 1st thru Sept. 15th they plan to benchmark the data from the post overseas.  September 15th to the 30th they will recalibrate that data.  October 1st is when that data will be begin to be used as a historical standard for measuring how the Department is performing with regard to the provision of ICASS services  by post, by region, and on the larger global scale.

Alternate Service Provider:
Jeffrey Kramer (USAID) had nothing to report at this time.

Budget:
Trish Garate (ISC) reported that $1.6 billion in funds have been allotted out to posts for full year funding at the approved funding level.  We have been working with RM/BP to establish a forward planning date that is tentatively set for June 11th at 10am.  The venue is to be determined.  In the forward planning presentation, RM/BP comes forward and briefs agencies known out-year funding requirements for FY 2011.
Jeff Kramer reported that USAID was able to resolve its technical issues with the software so the budgets were entered on time.

Other Agency Issues:
Robert Morris (CDC) reported on an issue regarding residential guard costs which are billed outside of the ICASS process.  He stated that many agencies would like to better understand the way these charges are billed, the cost distribution methodology, and timing of the billings.  This would help them to predict how much to obligate for these costs through the year.  DS was invited to an IWG meeting to discuss this issue but declined since it’s a not an ICASS issue.  Robert Morris will send a request to DS to attend a meeting at the ISC on July 8th, simply as a convenient meeting place, to discuss this issue.  If it occurs, the meeting will take place before the IWG meeting starts.


6.  Information Sharing

Cables: 
· State 034383, April 8, 2009:	Diplomatic Post Office Program
· State 037675, April 16, 2009:	Mission Strategic Plans
· State 038006, April 16, 2009:	FY 2009 Final ICASS Budget and Data Integrity Scorecard
· State 038838, April 20, 2009:	CMI:  Comment Period for Second Set of Uniform Service Standards (USS)
· State 041351, April 24, 2009:	Workload Counts for FY2010 ICASS Budget Process

Upcoming Post-specific Training:  
· May 11-15, 2009, in Berlin, Germany
· May 11-15, 2009, in Frankfurt, Germany
· May 26-29, 2009, in The Hague, Netherlands
· June 8-12, 2009, in Mexico City, Mexico

FSI/NFATC ICASS Training:
· PA345 – ICASS Basics, June 17-18, 2009 
· PA214 – Working with ICASS, June 29 – July 2, 2009
· PA245 – ICASS Executive Seminar, July 16, 2009
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   May 12, 2009								
TO:		ICASS Working Group

FROM:	ISC Director – Tom Quinzio

SUBJECT:	May 2009 Director’s Report


ICASS Service Center Mission Statement
Thanks to a committee headed by Gail Gulliksen the ISC now has a mission statement:
“One team, in partnership with service providers and customer agencies, providing U.S. Missions around the world with tools and expertise to build and maintain an affordable and effective shared services platform that is transparent and equitable.”
The purpose of our mission statement is to clarify the ICASS Service Center’s purpose and reason for existence.

ICASS & Growth
This is an update on the progress addressing the ICASS & Growth issue.  You will recall questions were raised regarding the fundamental structure of ICASS.  The working group’s findings revealed that in recent years funding for growth was essentially offset by the need to meet current services and other priority requirements.  Our recommendations to M, which will be the topic for discussion at today’s Policy Committee meeting, were as follows  
1.  To preserve the NSDD-38 process as a policy filter and forestall purely resource-related denials, we must address current staffing deficits and develop a plan to address the most urgently needed positions.  The Department must initiate a review of ICASS customer growth and related funding requirements for the past five years, focusing on justifying ICASS funded staffing increases.  The methodology would include:
a. 	The use of the criteria in the Overseas Staffing Model or a similar concept to estimate post resource requirements.
b. 	An analysis of resources required to support the current ICASS customer base.
c. 	A review of overseas management positions (generalist and specialist) to identify staffing shortfalls and suggest additional recruitment, training or allocation of positions. 
2.  To ensure that ICASS customer agency growth (including State) is appropriately addressed in the future, the current funds allocation process should be adjusted as follows:
a. 	All agencies must commit to setting targets that fully fund posts’ current services levels and growth or making the necessary reductions in services or staffing that would allow them to operate within available funding.    
b. 	All posts should utilize the Partial Year Invoice module to increase current year funding for new positions or other requirements.  With each instance of growth, an analysis of current workload capacity vs. projected increases must be done to justify any increases in staffing; other resource increases should be justified with specific examples.  
c. 	With the PYI and additional post analysis, target increase requests should specifically identify:                                               
· projected additional positions required to support growth, including related salaries, benefits and allowances and other associated start-up costs; and 
· anticipated increases in non-personnel  expenses such as telephones, medical and office supplies, equipment, leasing costs, etc.

d.   To assist in projecting staffing requirements, the Department must develop analytical tools that address a broad range of issues (i.e., workload vs. capacity; capabilities of local workforce; status of local economy; etc.). 
e. 	Review the existing PYI process to determine if alternative approaches or other changes are needed to make it more responsive to post requirements.   Such a review should include consideration of a mechanism to have a growing agency direct fund a new position for a given period of time.
To date we have briefed the Regional Initiatives Council (RIC), the State Bureau Budget Chiefs and USAID.

Global Database (GDB)
We successfully replaced our old GDB hardware on April 30th.  The GDB performance is now much faster than it was before.  The timing of this upgrade was perfect since we are now receiving 2009 Final budgets from overseas posts, so we have a better environment set up to receive them.  As a reminder, because this new-and-improved GDB server is busy receiving and processing budgets, you will experience delays in trying to access GDB reports.  The system cannot perform both functions at once.  So rest assured, there's nothing wrong with the GDB...it's just hard at work right now.  
Fob users:  be sure to follow the instructions sent to you via email last week providing important information on how to access the GDB.  State’s IRM Bureau has reportedly fixed the “ICASS GDB” icon, but it plans to remove that icon someday…so we should get used to the new way of accessing the GDB while logged into our OpenNet Everywhere account.

FY2009 Allotments
Full year funding levels were issued by the ISC and RM/BP and reflect the final fiscal 2009 approved funding levels at all missions for Traditional Bureau, OBO and DS.  

March 31 Exchange Rate Adjustment 
The ISC is preparing to withdraw over $ 70 M in gains from post ICASS allowances world-wide and is based upon an RM/BP ICASS exchange rate analysis as of March 31, 2009.  The ISC will place the gains into the ICASS Exchange Rate Set-aside fund.  This activity will represent the first substantial increase to the fund since fiscal year 2005.

2009 ICASS Working Capital Fund (WCF) Recapitalization Payment 2
The ISC recently issued invoices to the ICASS customer agencies for the remaining balance of the 70% ICASS Working Capital Fund recapitalization.  A memo to each ICASS bill payer detailed the agency’s 70% recapitalization and requested agencies to signed DS-1605 and email to Keli Moore at RM/ICASSRECAP1605@state.gov.  Your agency’s prompt attention to the request for payment will ensure that the ICASS WCF is sufficiently capitalized to meet FY 2009 operating expenses.  When the ICASS final FY 2009 invoices are issued, customers will pay the difference between the 70% payment(s) for recapitalization and the final FY 2009 billed amount.

Detailee Position Available
In accordance with ICASS policy, the ISC invites interested agency representatives to apply for an upcoming vacancy at the ICASS Service Center.  The ISC has been notified of an ISC employee’s planned retirement this July.  This Reimbursement Team position will be advertised as a two year “detailee” position.  The ISC is working with RM/EX and will email IWG members all relevant application information.  Please contact Trish Garate for information regarding the duties of the position.   

DoD IVAN System
As a result of a DOD request, the ISC met on May 12 with DOD staff working on a system designed to facilitate the processing of reimbursable orders between Federal government entities.  The Intergovernmental Value-Added Network (IVAN) system has been designed by DOD to respond to material weaknesses related to intergovernmental elimination entries.  DOD staff approached ICASS because of the large volume of reimbursable agreements with DOD entities receiving ICASS services overseas.  We described for them how ICASS reimbursable orders are generated, and advised that the State Department’s staff involved in the collection and accounting for such orders should be involved in any further discussions.
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