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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

February 4, 2004

JoAnn Clifton chaired the meeting.

Old Business

1.
ISC Director Report

Larry Mandel (ISC Director) advised the IWG that the ICASS Global database with the posts’ FY04 initial budgets was released on January 22, 2004 and now available for their use in pulling reports and reviewing data on FY04 budget targets.

The ISC also cabled posts with additional guidance on the MPP clearance process by clarifying post ICASS Council’s role as a review-only function and that Council clearance is not required.

Mr. Mandel offered kudos to Customs for their support of ICASS education efforts by enrolling 15 of their personnel in the FSI course.  He had previously expressed his concerns on personnel going overseas without benefit of such training, believing it diminished their ability to understand how to work within the program’s sphere of activities. 

With the management transfer of U.S. operations in Baghdad going from military to the diplomatic corps on June 1, 2004, though not clear yet, Mr. Mandel advised the IWG that there could be a role for ICASS.  Though funding for agencies’ activities in Baghdad were not included in FY2004 appropriations, the IWG will still need to be aware of planning for an integrated operation.

2.
Update on FY04 Final Target Hearing Process

ISC Reimbursements Team Leader, Trish Garate, reported that final financial plans are expected for release to the Regional Bureaus within the next few weeks.  She will contact the Regional Bureaus to see if they can formulate their targets within a two-week period as opposed to the traditional four.  Additionally the IWG Budget Committee agreed upon a reduced review period of 5 days.  

Ms. Garate also provided estimated FY04 ICASS invoice amounts to all agencies.  The analysis incorporated known FY04 post costs with FY03 Washington-based domestic costs.

3.
Budget Committee Report

Jeff Kramer (USAID), Co-Chair of the IWG Budget Committee, reported on Committee discussions regarding Alternate Service Provider (ASP) Dispute Resolution procedures and penalties, the ISC’s role, and who determines if services are to be cut-off.  

It was agreed that disputes would go to the Chief of Mission for arbitration before any unresolved disputes are presented to the ICASS Executive Board and the role of the ISC will be to track invoices and payments.  Requirements for penalties are still under discussion for late submission of ASP budgets.   Mr. Kramer will review AID authorities for the ability to cut-off services to customers who do not make timely payment for services rendered.

4.
Status of Joint USAID/State Shared Services study

Mr. Mandel reported that the Shared Services team would conduct reviews of four service sectors (non-expendable property, leasing, res. maintenance, and motorpool) during February in Jakarta and Phnom Penh, and Cairo and Dar es Salaam in March.  An ICASS-funded contractor will be part of the review team.

New Business

1.
Status of State’s Regionalization Project

Jay Anania, Director of State’s Office of Management Policy, updated the IWG on his office’s Regionalization Concept.  Mr. Anania reported that many administrative functions are non-location-specific and could be performed regionally, thus advancing broad rightsizing goals.   

The new model has a ratio of one regional support officer supporting two posts, a conservative number when compared to current rations of one officer to 4 posts covered from Florida and one regional support officer to eight posts in Frankfurt.  Sam Longstreet (IBB) asked how the model would affect service providers as far as control of services and meeting standards.  Mr. Anania advised that the regional support staff would be give greater authority that would allow them to resolve issues.  

Though there would be considerable start-up costs, he believed – as documented in financial models handed out at the meeting – that these would be worked out over the years and the model would be more cost effective to the USG and result in ‘economies of scale.’   Regional support on this new model is to be phased in and tested at the Florida Regional Center.  

2.
Integrated IWG/ISC FY04 Priorities

Larry Mandel presented a list of proposed 2004 ISC/IWG priorities which were further ranked as Highest or “Must,” Medium or “Will” and Priorities or “Want.”    Those items on the “Want” list represented things the ISC would like to do, but may not have the ability or time to undertake or are beyond its control.

Ms. Clifton noted that for some priorities the IWG Committees would have to be the action office.  

Mr. Mandel advised that in going through this exercise, he found that the ISC had more on its plate than could be accomplished.  One example he noted was the financial software program, which took up much of the staff’s time and efforts.  Still there were other programs that he would like to see expanded, e.g. Post based training.

Cheri Caddy (USDA) requested that two items (Review Forward Planning and Capital Security Cost Sharing (CSCS)) be moved to the first ranking of “Must.”    Peter Hogan (USDA) advised that Forward Planning revolved around the uncertainty of funds and Trish Garate noted that the Transaction Database also has a role in planning.   Robert Morris (CDC) mentioned that CSCS is an issue for planning.  Mr. Hogan suggested that the IWG go to the IEB about CSCS and its impact on ICASS.  It was agreed that “Forward Planning” be renamed “Affordability.”

With the two items noted by Ms. Caddy elevated to high priority, the IWG endorsed the rankings overall.  Mr. Mandel promised to provide further cost information on the priorities at the next IWG. 

3.
Additional Discussions

JoAnn Clifton announced that Cheri Caddy would be stepping down as Chair of the Training Committee, and that Ken Eisenhardt (DSCA) will fill the position.
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