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REF: EMAIL CORRESPONDENCE BETWEEN WHITMAN AND POSTS'

     FMO MARCH 13 AND 17 2005

 1. SUMMARY: A careful analysis by the ICASS Service Center

(ISC) of all the FY 2005 initial budget plans officially

submitted to the ISC revealed that twenty-four posts,

budgets contained corrupted workload data, resulting in

revised invoices.  The ISC has corrected posts, agency

invoices and also provided posts the information by e-mail.

This cable provides the procedures that were agreed upon by

the ICASS Budget Committee in Washington for disseminating

the revised agency invoices.

2. When using Web.ICASS 2.00 during the FY 2005 budget

preparation, many posts encountered problems related to

workload counts. In most cases, these problems were resolved

last December when posts sent their budgets to the ICASS

Service Center (ISC) for repair.  However, a careful analysis

of all the FY 2005 initial budget plans officially submitted

to the ISC revealed that some workload counts were corrupted.

 To resolve the problem, we corrected the workload counts in

the database based on the confirmation by the affected posts.

While most corrections resulted in no impact to posts, 24

posts, agency invoice amounts have been revised.

3. On March 13 and 17, 2005 the ISC emailed to the 24 posts

the revised FY 2005 ICASS initial agency invoices accompanied

by a data analysis that compares the changes before and after

the repair of corrupted workload counts.  The corrected

invoice amounts after the fix will be used to charge agencies

at the Washington level.

4. Since Post customer agencies should be informed of the

official invoice amount, the ICASS Budget Committee in

Washington established the following procedures for posts

with revised invoice amounts:

A. Post must prepare a memorandum for all affected agencies

that have a revised invoice amount and keep a copy of this

document on file at post.  The document should identify the

initial amount authorized and the newly (correct) revised

amount.  Post must distribute the information regarding the

revised agency invoices to post's ICASS council members.

B. Post must generate invoices for agencies, authorizations

and signatures if the corrected invoice amounts have

increased by $1,000 or more.  The signed invoices will be

maintained at post.

C. Post must submit a cable to Mr. Brad Bartlett of the ISC,

listing those agencies with increased invoice amounts of

$1,000 or more.  The cable should include the following

information:

- Agency Code

- Agency Name

- Post

- Invoice Total

- Approval Status (i.e., approved or not approved)

- Name, Title, Telephone Number and E-Mail Address of the

Agency Official who has signed the invoice

- Date of Authorization

5. Questions about budget software should be directed to

Michelle Frederick

(FrederickMA@state.gov) or Stella Whitman

(WhitmanSL@state.gov) of the ICASS Service Center's system

development team. Questions related to procedures for revised

agency invoices should be directed to Patricia Garate

(GaratePA@state.gov) of the ISC Reimbursement Team.
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