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SUBJECT:
Director’s Report to the Board

The staff of the Service Center has been engaged since your last meeting on several initiatives related to Executive Board priorities.  Without detailing all of the Center’s activities as they relate to the support of ICASS operations throughout the year, I want to highlight a few activities related to those priorities.
The Global Database
Last year, you decided not to explore the replacement of the current ICASS cost distribution methodology with an Activity Based Costing system.  Your decision derived in part from the realization that the ICASS Global Database (GDB) could be utilized to a far greater extent to support management decision-making.  Since that time, a lot of effort has gone into improving the integrity of the data in the GDB, and using it to provide management information.  Efforts are underway to facilitate greater use of the GDB, both by service providers and customers.  Janet Buechel has included in her report the status of the effort to facilitate greater use of GDB data by customer personnel in Washington.  The Center has been encouraging its use by personnel in the field, and has greatly expanded the numbers of users from the posts.
In addition, greater scrutiny of the data has revealed the need for greater training, both to facilitate understanding of the reports, and to insure the integrity of the data entered into post budget submissions.  At this year’s regional budget workshops, an expanded budget checklist will be deployed to insure that all budget submissions achieve the standards set by the best submissions.  In addition, workshop sessions will be held focused on best practices in ICASS budget formulation, including the recording of workload and time allocations.  In a joint effort with the Charleston Global Financial Services center, a new ICASS software course has been developed to address training gaps in the field.  It was piloted at Charleston this summer, and will be delivered several times in the coming year.
The ICASS data reports requested by IEB members in 2005 related to FTE and costs have been updated for FY 2006 final data, and will be posted soon to our website.  This includes both cost center comparison data for all posts by region, and time series data for each post.

Post ICASS Council Governance
While guidance has been provided to the field on the IEB’s new post ICASS governance model, as reported in the IWG chair’s report, it is apparent from feedback from the field and discussions we have had in briefings with management officers headed out to their posts throughout the summer, more support will be needed to achieve the IEB’s vision for more effective Councils.  The Center will be posting more Questions and Answers on its website; we will be presenting the model in detail at the budget workshops, and will make it the focus of the next round of Management Counselor/Council Chair seminars planned for later in FY 2007.
ICASS Working Capital Fund Recapitalization
You as a Board have been very supportive of strategies to insure adequate capitalization of the ICASS Working Capital Fund as it has grown to over $1.2 billion.  One crucial aspect of this effort is the timing of the delivery of invoices to customer agencies and, in turn, the time it takes agencies to approve them for payment.  To give you a report on the procedural changes made in response to the Board’s support for these efforts, and the results, I end my report by turning to Trish Garate, the head of the Center’s Reimbursements Team.
