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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting

November 9, 2005
Cheri Caddy (USDA) chaired the meeting.  

Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for October 12 were approved without amendment by acclamation.

Director’s Report:   

Peter Hogan, ISC Deputy Director, highlighted the following topics:

Budget Workshops:  FY2006 ICASS Budget Workshops will be completed by 18 November.

ICASS Customer Satisfaction Survey: The Second Annual ICASS Customer Satisfaction Survey will be managed by the ISC and will be distributed in January, 2006 so that people who arrive at post during the current transfer season will have enough time to experience services at post prior to responding to the survey.

Program Assessment Rating Tool (PART): PART is being briefed at all of the ICASS Budget Workshops.

ISC Off-Site:  The ISC will have an off-site on Thursday, 15 December. 

Budget Update:  Allotments will shortly be sent out to posts reflecting the Continuing Resolution through November 13th.  The due date for FY06 Budgets is Monday, December 12th.  Letters will be sent out to delinquent agencies by Wednesday, December 7th.

Rightsizing Initiative:  Patrick Truhn, new Director of the Office of Rightsizing, introduced some of the initiatives of the Office of Rightsizing and their new public website at <<http://www.state.gov/m/r>>.  The website includes an automated NSDD-38 process which has been demonstrated to and well-received by customer agency contacts.  His office is currently working on automating the process of requesting country clearances.  The main operation of his office is conducting rightsizing studies to identify both duplicative activities and unmet needs; all missions must perform such a study once every five years and in conjunction with all new construction.  He also mentioned that competitive sourcing is being integrated into the rightsizing study process, to reduce costs overseas.  Rightsizing studies also address greater use of FSNs, given the extraordinarily high annual cost for one USDH, averaging $392,000 per year.  Seoul and one large post in EUR will shortly become pilots for examining ways to reduce costs at posts overseas.   Patrick also indicated that M/R and A/GSSI are exploring ways to remove non-location-specific support functions to regional or central locations.  

Nomination of the IWG Chair:  The IWG accepted the nomination of Janet Beuchel as the new IWG chair by acclamation.   Ms Beuchel is a retired State Department employee having last served as Director for Administrative Training at the Foreign Service Institute.

Embassy Nairobi Explores Shared Services Opportunities:  Crissy Somma (State) reported that the Embassy Nairobi ICASS council assembled a team to review six State and USAID GSO services in Nairobi.  The team found all services were highly rated in terms of customer satisfaction, identified many best practices, but determined that all services reviewed were duplicative.  The team provided post with recommendations.  The post ICASS Council is now reviewing those recommendations to determine the next steps in their consolidation of those services and what may or may not be possible before USAID moves onto the Embassy compound in the fall of 2006.  The Nairobi report will not be disseminated beyond post but the Joint Management Council anticipates disseminating lessons learned from all of the pilot projects and other mission experiences by ALDAC in the near future.

Committee Reports:

Budget Committee:

Avian Flu:  ICASS is providing $3.6 Million in contingency funding for the delivery of Avian Flu vaccine for Direct Hire Americans and their families in non-EAP countries.  Those funds may be replenished, however, by a special supplemental appropriation currently before Congress, depending on the final outcome of the appropriation.

ICASS Headcounts for Capital Security Cost Sharing:  OBO is reviewing the procedure for verifying ICASS headcounts for Capital Security Cost Sharing.  IWG members were concerned that these counts were inaccurate and were resulting in ICASS-participating agencies paying more than their share of the Capital Security Cost-Sharing costs.  There was general consensus that the Policy Committee should document the verification process, assigning specific responsibility for certification.   OBO was requested to report back to the IWG with a determination of whether or not FY2007 billing would be adjusted if the headcounts were found to be inaccurate.

Training Committee:   A survey will be going out to IWG members regarding ICASS training administered to post-bound agency personnel.

Policy Committee:  The Policy committee will be undertaking an asset transfer policy at their next meeting.

Financial Services for Non-Serviced DOD Activities:  Posts have been instructed to discontinue the practice of providing “cuff records” for non-serviced (i.e., working under Military Interdepartmental Purchase Requests (MIPRs)) activities.  The consensus of the IWG was that since these services were being involuntarily withdrawn from such agencies, the six –month rule for withdrawing from ICASS services – in this case Accounts and Records - should be waived.

ISC Detailee Policy:   Given that only one ISC position remains “detailed,” the Personnel Committee will review relevant policy.

Next Meeting

The next IWG meeting will be held Wednesday, December 14, 2005. 
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